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INPOBJEMbI OPTAHU3AIIUU PABOTBI IIEPCOHAJIA HA ITIPUMEPE
000 «JINAEP-TYP»

AHHO"’ldl{u}l: Ha cezoonsunee epem uccredosanue cucmembl ynpaejieHus
nepcoxaia npedcmaeﬂﬂem bonvuoL urnmepec 051 ome4yecmeeHHblx U 3apy6leCHbzx
uccnedosamernei. llposedennviii ananuz uccie0o08aruli N0 OAHHOU meme no360.Jsem
paccmompems HulHEUWIHUe HNpoOIeMbl YNPABNeHUsT NEPCOHAIOM U pa3pabomamby
Haubonee dphoexkmusnyio mMemoouxy Ol peuileHuss npobiem 8  obaacmu
MeHeodCMenma 6 mypucmu4eCKux KOMNAaHUAX. B xauecmese npumepa oviia 63ama
mypucmuveckas komnanus «JIuoep-Typy.

Knrwuesvie cnosa: ynpasienue nepcoumaiom, mypucmuieckas @upma,
yenoeedecKue pecypcai, MeHeOHCMEHM.

Annotation: Today, the study of the personnel management system is of great
interest to domestic and foreign researchers. The analysis of studies on this topic
allows us to consider the current problems of personnel management and develop the
most effective methodology for solving problems in the field of management in travel

companies. As an example, was taken a travel company "Lider-Tour".
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Tak Kak MPOAYKT, NMpeaIaracMbli UHAYCTPUEW YCIYT U TYpU3Ma, OTHOCUTCS K
IPOIYKTY HEMATEPUAIBHOTO XapaKTePa, €ro TPYI0BBIE PECYPCHI — pabOoTaIOIINE B HEM
JIIOIM — UMEIOT O0JIbIII0E 3HAYCHHE JITIs 3TOU chephl AesTenbHOCTH. CleyeT MOMHUTD,
YTO Ha KaXIOM OJTare mporecca (OPMUPOBAHHUA W TMPOJNAKH TYPUCTUUECKOTO
IPOJYKTa COTPYIHHUKH BCEX YPOBHEH TECHO B3aUMOJCUCTBYIOT MEXIY COOOM.
[lepconas, NPEIOCTABISAIOIMNA YCIYyTd, CTAHOBUTCS YaCThIO TYPUCTHYECKOIrO
OPOJYyKTa. YIPABJICHUE HA MPEIIPUATHSIX CPEPbl YCIYT OCIOXKHSIETCS TeM (haKTOM,
YTO MOJABJAIONIEE OOJBIIMHCTBO COTPYJIHUKOB, KOTOpPbIE B HAHOOJBILIEH CTENEHU
KOHTaKTHPYIOT C KJIMEHTaMH, UMEIOT Majblid OMNBIT JEJIOBOTO OOLIEHUS C JIIOJbMH,
1100 BooOIIIe ero He UMEIOT [5, C. 212]. Ha xadecTBO MpenoCcTaBIsIeMbIX YCIYT TAaKKe
BIIMSIIOT APyrHe rpynisl (PaKTOPOB, B YaCTHOCTH, MHIUBUIYAJIbHBIE XapAKTEPUCTUKH
[OJIb30BATENIE  YCIyr, KOTOpble  TpeOylT  HMHAMBUAYAJIbHOTO  IOJAXOJA;
HEOOXOAMMOCTh YBEIMYEHHUS CKOPOCTH OOCIYy)XMBaHHUs; codeTaHue (QyHKUUN
IIepCOHaja U T. 1.

Bce 3t oco6eHHOCTH OnpeestoT npobieMbl yrpasiienus nepconasom B OO0
«JInpgep-Typ»:

— BBICOKAas TEKYUYECTh KaJIpOB, 00YCIOBICHHAS! OTHOCUTEIbHO HU3KUM YPOBHEM
omjiaTel TpyAa, ero ojHooOpazueM. CpenHssi NPOJOJKUTENBHOCTh pabOThl B
TYPUCTHYECKOM areHTCTBE IS ITAaTHBIX COTPYAHUKOB COCTaBJsIeT HE Ooiee 3-4 neT.
DTO yCIIOBHE TAKXKE CBA3aHO C OTHOCHUTEIBHOW IIPOCTOTOM YYaCTHsI B JEJE, OITOMY
COTPYJHUKHU CaMH HEPEAKO YBOJIbHSIOTCS, OTKPbIBAsi CBOM COOCTBEHHBIE TYP(PUPMBI;

— HM3Kas KBATM(PUKALNS, HU3KUH PECTHUK MHOTUX padOYMX MECT, YTO CO3JAET
TPYJAHOCTH MPU HAOOPE COOTBETCTBYIOIIETO NIEPCOHANA;

— HHU3KHE BO3MOXXHOCTH KapbepHOT'O POCTa, MPOJBHKEHUS 10 CIyk,O0e, 4To He
nenaeT paboTaroT B areHTCTBE HE MPUBJIEKATEILHOM /17151 BBICOKOKBATH(PUIIMPOBAHHBIX
COTPYJHHMKOB, 3aMHTEPECOBAHHBIX B 3TOM JAesATeNbHOCTH. OTUAaCTU ATO CBSI3aHO C

TPYIHOCTSIMU Pa3BUTHS MAJIOTO OM3HEeca B chepe Typusma;
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— 0co0ble TpeOOBaHUS K IEPCOHAITY, CBSI3aHHBIE C OOCTYKMBAaHUEM KIHEHTOB -
MOCTOSIHHOE TOCTENPUUMCTBO, 100poTa. «KJIMeHT Bceraa nmpasy - 3TOT JEBU3 JOJKEH
J€MCTBOBATH U OBITH MPUOPUTETOM IPU JIOOBIX YCIOBUAX, pAOOTHUK HE UMEET IpaBa
MpeaBaTh OKUJAHMS KIUEHTOB;

— YIOpaBIEHYECKUN MepcoHal MpeanpusaTHii Typusma He oOjazaer
JOCTaTOYHBIM OIBITOM INPUMEHEHHUS COBPEMEHHBIX KOHIENLIMNA YIpaBICHUS
YeJI0BEYECKIUMH PECypcami;

— HebombII0e KOJIMYECTBO porpamMmm o0yueHus nepcoHara,
COBEpULICHCTBOBAHUS €ro HaBbIKOB. B Hameil crpaHe MPOUCXOJUT TOJIBKO
dopMupoBaHHE  CHUCTEMBbl TOJATOTOBKM  NPOPECCHOHATBHBIX  KaJApPOB IS
TYPUCTUYECKOTO CEKTOPA;

— 3apaboTHas IJaTa IepcoHalla 3aBUCHUT OT CIIPOCa U COOTBETCTBEHHO YPOBHS
JI0XO0JI0OB OpPTaHU3AIINN;

— TPYJHOCTH B OMNpPEAEICHUM KayecTBa MPEIOCTABISEMBIX YCIYyT B CBS3U C
0COOEHHOCTSIMU MPOU3BOICTBEHHOT'O TIpoIlecca.

Bce sty u npyrue npo6sieMsl peIHa3HaueHbI 1711 PEIICHUs CIIy>KO yIpaBieHus
MEPCOHANIOM Ha MPEANPUITUH, KOTOPbIE 00ecreuaT CBOEBPEMEHHOE M KaueCTBEHHOE
KaJpoBoe obOecreueHne CrenrualicTaMy, ClIOCOOHBIMHM YCHIEIIHO peliaTh MUPOKUM
CHEKTP BOMPOCOB ACSITEIbHOCTH MPEANPUATHAS U COBMECTHO C APYTMMH CIIyXKOaMu
aKTUBHO BJIMATH MOKA3aTeIM ASITEILHOCTH npeanpustus [4, ¢. 211].

CylecTBYIOT U Ipyrye pa3inyus B ypaBiIeHUH epCOHAIIOM, IpUcyIlue cepe
OOCTyXKMBaHUSI W Typu3Ma. OTH pa3inuus KacaloTCs OIJIaThl 3a CBEPXYpPOUHBIC
paboThl, MOBBIIIEHNE 3apa0OTHON IMJaThl, IPEMUPOBAHUE, BBHIXOAHBIX THEH U TOMY
nogo6Hoe. Jlo cux mOp pacnupoCTpaHEHO MHEHUEe, 4YTO pabOTHUK, TPyAOBas
JEeSATENBHOCTh KOTOPOIO 3aKIKOYAETCS TOJIBKO B TOM, 4TOOBI IPEObIBATH HA pabovyeM
MecTe (4T0 He0OXOAMMO, HAallpUMEp, B pECTOpaHe U TOCTUHUYHOM OHM3HECE), TOJHKEH
UMETh 00Jiee IPOI0JKUTEIbHBIN pabounii neHs [1, . 158].

dopmupoBaHUS TPYJOBOTO KOJUIEKTHBA - OCHOBHAs (YHKIUS YIpPaBIICHUS
MEePCOHANIOM. YTIPaBJIEHHUE C TOMOIIBIO PA3TUYHBIX CPEJICTB BO3IECHCTBUS HA YEIOBEKA

SABJIIACTCSA  OCHOBHBIM  PECYpPCOM, KOTOpBIﬁ HUCIIOJB3YCTCA  IJI1  IIOBBINICHUA
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s dexTuBHOCTH Oopranu3anuu B 1ejoM. OCHOBHBIMHU JJIEMEHTAMH 3TOTO Tpoliecca
ABJISIIOTCS: Pa3BUTHE IEpCOHaNa, 0OecleueHrne Pa3BUTHsI HABBIKOB M COLMAJIBHOM
MOOMJIBHOCTH pa0OTHUKOB, MOTUBAIIMS PAOOTHUKOB, UX CTUMYJIUPOBAHUE, PA3BUTHE
oOuieHust ©1 00paTHOM CBSI3U, YIPABICHHS KOH(PIUKTaMU.

Bce atu sneMeHThl GOPMHUPYIOT KaJApOBYIO MOJIUTHKY, KOTOpas SIBISETCS
BeaymuM  (paktopoM  3PGEKTUBHOCTH  COBPEMEHHBIX  OpraHu3ammid.  ITO
MOJITBEPKIAETCS TAKXKE OMBITOM SITOHCKUX (UPM, TI€ POJIb TPYIOBOTO KOJIICKTUBA U
T'YMaHUTAPHBIX TEXHOJOTUM MpUAaeTCs O0IBIIOrO 3HAUCHHUS.

Cnyx0a ynpasnenus yenoBedeckumu pecypcamu OOO «Jlunep-Typ» momkHa
ObITb  OpPraHU30BaHa, YKOMIUIEKTOBAHA TMEPCOHAIIOM U  MNpodecCUuOHATBHO
MOJITOTOBJICHHBIM, YTOOBI OHA MOTJa YHPAaBISATH MPOIECCAMH, KOTOPBIC MO3BOJIST
MPEANPUATHSIM c(Ephl yCIIyT 0Ka3aThCs B MEHAIOIIEMcs Ou3Hec-cpene. B To xe Bpems
3Ta Ciayx0a ymnpaBieHUs JOJDKHA aJalTUPOBAThCA K HOBBIM 3KOHOMHUYECKHUM U
MIPABOBBIM YCJIOBHSIM BEICHUS TYPUCTHUECKOTO OM3HECA.

Jluma, paboraroue B cdepe yciayr M TYPUCTHUECKOM OH3HEce, MOryT
3HAYUTENIbHO MOBBICUTH 3()(PEKTUBHOCTh OKa3aHUs YCIyT, €ciiu npu padote OymyT
YUHUTBIBATBHCS XapaKTepHbIE OCOOEHHOCTH cBoed mnpodeccun. [Ipexne Bcero, 3To
JeSITeNIbHOCTb, CBSI3aHHAs C OCTOSTHHBIM KOHTAKTOM C 3aKa3uyukaMu, (OpMUpPOBaHHE
MPUBJICKATEIFHOCTA TPEJIaraéMoro TOBapa W CTUMYJIHPOBAHHE €ro MpOJaXH
noTpeouTento Jyisi oOecrnedyeHus: MOBTOPHOTO oOpaimieHus. Bce 310 gocturaercs
IIeJIB6IM HAOOpOM (haKTOPOB: MPEXKAEC BCEro ATO MHTEpbep oduca, TU3ailH BHIBECKH,
obmrast atMocdepa, TOBeIeHHE TeX pPaOOTHUKOB, KOTOPBIE MEPBBIMH BCTPEUYAIOT
KJIMEHTOB, X BHEIIHUN BUJI, OOIIee YPOBEHb KYJIbTYPhI 0OILIEHUS U Ap. 3/1€Ch BaXKHA
TICXOJIOTHSI OOIICHHMS, ITHKA, a TakXKe TCUxojorus mpoaax [3, ¢. 35].

KauecTBOo oOCHyXMBaHUS B TYPUCTHUECKHX OpPraHU3alMsAX 3aBUCUT OT
MacTepCTBa MEepCcoHalIa, KOTOPBIN 3aKIIF0YaeTCs B!

— pacro3HaBaHHUH U OIICHKE TPEOOBaHUN K 00CTYKUBAHUIO KAKIOTO KIIMEHTA,;

— OIICHKE BOCTIPUSTHS KaXIbIM KJIHMEHTOM MPEAOCTABICHHBIX €My YCIIYT;

— ONEPaTUBHOMN KOPPEKTHUPOBKE Mpoliecca 00CTyKUBAHUS IO HEOOXOIUMOCTH,

1[061/13351(:1) YAOBJICTBOPCHUA KAXKJIOTO KIIMCHTA NPCAOCTABIICHHBIMHA YCIIYIaMU.
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B utore ans xBanupuuupoBaHHON pabOThl B TYPUCTHUECKON OTpaciu, KpoMme
TpeOyrolencs MOAr0OTOBKY 1 3HaHUM B 00J1aCTU TypUCTHUECKOIO OM3HECa, TpEOyeTC s
COOTBETCTBYIOIAsl IICHXOJIOTMYECKass IIOArOTOBKA, a TaKXE€ HABBIKM BIIAJICHHUS
MEXJINYHOCTHBIMHU HaBbIKaMU. JIMuHbIe KauecTBa paOOTHUKA TaKUE KaK MHTYHIIHS,
OTIBIT, YMEHHUS U CIIOCOOHOCTH OLICHUBATh CUTYALMIO C Pa3HbIX TOYEK 3PEHUS, B TOM
YHCIIe C TOYKU 3PEHHUSI CBOUX KIMEHTOB, CIIOCOOHOCTh TBOPYECKH U CBOEBPEMEHHO
pelIaTh BO3HUKAOIINE TPOOJIEMbI CTAHOBATCS BCe OoJiee BaXKHBIMU [2, C. 154].

[Tpu oueHke npodeccuoHanbHON EATENbHOCTH MEHEPKEPA B TYPUCTUUECKOM
arenrctBe «Jlumep-Typ» BakHO y4UWTHIBaTh Takue JIMYHBbIE W TPO(ECcCHOHATBHBIC
KayecTBa, KaKk KOMMYHUKAOEIbHOCTb, COCPEJOTOUYEHHOCTh Ha JOCTH)KEHHUU
pe3ynbTaToOB, y4YeT TpeOOBaHUM 3aKa3urWKa, OTBETCTBEHHOCTb, YCTOMUYMBOCTH K
CTPECCOBBIM CHUTyalUsM, BHUMATEIBHOCTb M JIOSJIBHOCTH K KOMIIAHMH. OTH
TpeOoBaHMs 00YCIOBIEHBI TEM, UTO B CEPBUCHOM JESATEIHOCTH OIIMOKA, TOMYIICHHAs
MEPCOHAJIOM, MOKET TOBJIMATh Ha JajJbHEHIIMH BBIOOpP KJIMEHTa M €ro
yJIOBJIETBOPEHHOCTh KAYECTBOM OOCTYKUBAHUSI.

TakuM 00pa3zoMm, ycnex TypUCTHYECKOW KOMITAaHMU BCE OOJbIIE 3aBUCUT OT
Ka4yeCTBa YEJIOBEUYECKUX PECYPCOB. B PBIHOUHBIX YCIOBHAX KOMIIAHUSA, KOTOpPAs HE
UMEET CHJIBHBIX KaJIpOB, MOJKET HE BBIAECPKAaTh KOHKYpEeHIMH. B mociienHee Bpems
MEHEJKMEHT B c(epe TYypUCTUYECKHX YCIYT YCIOXKHUWICS, TaK KaK B YCJIOBHSX
BBICOKON KOHKYPEHIIMHM TPeOOBaHUs K MEPCOHAITY 3aBbIIIAIOTCA U HAUTH PAaOOTHUKOB,
HOJTHOCTBIO  Y/IOBJIETBOPSIIOIIUX BCE MNOTPEOHOCTH KOMIIAHUHM, CTAHOBHUTCS BCE

CJIOXKHCEC.
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