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OcoberHo owymumblli Kpumepuii 8 YCI08USX YHCECMOUEHUsL KOHKYPEHYUU HA DbIHKE U
omcymcmeust 2UOKUX MeXanusmos OJis peatuzayuu, Hanpumep, Ydumovblearoujux
eeononumuieckue hakmopbi.

Knrwoueesvie cnoea: negpmecazosas ompaciv, @QUHAHCOBbIE UHOUKAMOPDL,
GuHancoB80-260110YUOHHbIE NPODIEeMbL, PUHAHCOBAs HE30NACHOCD.

Annotation: Each enterprise, regardless of its field of activity, is obliged to
successfully, efficiently, optimizing logistics, profit-expenses, management, and work.
Net profit is more often considered as a system criterion for the financial success of an
enterprise. A particularly tangible criterion in the face of increased competition in the
market and the lack of flexible mechanisms for implementation, for example, taking
into account geopolitical factors.
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KakoBbl  (uHaHcoBble  MHAMKATOPHl  ((PakTOphl)  SBOMIOIHUH  JTHOOOTO
npeanpustus? Bo-mepBeIX, BBIpyYKa OT peanu3anuu wiu noxoj (ot pabot, yciyr),
BBIMIOJTHEHHBIX 32 HEKOTOPBIA NMPOMEXYTOK. OHa MOXKET U3MEpAThCS B JCHEKHO-
MaTtepuanbHOU hopme.

Bo-BTOpBIX, NpUOBLIb C IEHEKHBIX PECYPCOB, TOTOKOB MIPEANIPUATHS (CaIba0).
B npulGpuiep yuuTHIBAIOT BCE PacXojbl OTYETHOTrO mnepuoga (O6aprep, 3adeTbl, HE
JCHEXKHBIE JOXOAbl WJIM JOXOJbl IOCIE OKa3aHWs YCIyr). B pacxoasl BXOIUT
ce0ECTOMMOCTh PEATU30BAaHHBIX YCIYr, padOT, TaK KaK 3TO MOUIEKHUT TaKKe
HAJIOT000JI0KEHUIO.

BaxkHOo y4yecTb 3HaUeHUs 3TUX IOKa3aTesed, HO TaKKe U TPEHbl, UHAUKATOPBI
3¢ (HEeKTUBHOCTH, YCTOWYMBOCTUM Tpeanpustus. llpu ycrmoBum, dYTO aHamm3
OCYUIECTBJIEH 32 OJIMH K€ MTPOMEKYTOK.

HeoOxoaumMo yMeTh OTCIEKUBAaTh TakK€ M PECypehbl, MOAJEPKUBATH
3¢ (PEeKTUBHBIA (PUHAHCOBBIM KOHTPOJIb CTAHAAPTOB (PUHAHCOBOW OTYETHOCTH
(manpumep, M®CO), parxupys Kputepud U Mepbl 3()PEKTUBHOCTH, TPOTHOZUPYS
OPUYUHBI JePUINTA JEHEKHBIX PECYPCOB, YCTpaHsIs UX.

Baxxupl 1 He(MHAHCOBOTO XapakTepa JEeHCTBUS: KOHTPOJIb TOBAPHBIX 3aIacoB,
ylpaBJeHUE UMYILECTBOM, BbIIEPKUBAHHUE CITPABEATIUBOM CTOUMOCTH U Jip. Bee 310 —
JUTSL OTCIIEKUBAHUS «TPEX KUTOB» (DMHAHCOBOIO MEHEIKMEHTA: KOHTPOJb U AyIuT,
aHanu3 3¢ hexTuBHOCTH, 3P deKTUBHBIC (PUHAHCOBBIC onepanuu [1].

OcHognbie DUHAHCOB0-2601I0YUOHHBIE NpoOieMbl npednpusmus. K Takum

npo0jeMaM OTHOCATCA CIAEAYIOIIHE MPOOIEMBI:

o pa3zpaboTka cTparteruu (UpMbl, KOMITAHUH;

o OIICHKA MeCTa KOMITAaHWY B BHIOPAHHOM CETMEHTE PHIHKA;

o aHanu3 uHGOPMAIUU IO KOHKYPEHTaM;

o BBIJICJICHUE B CTPYKTYype KOMITAaHWH (OpPTaHU3allMOHHO) TOApa3IeCHuUs

BHEIIHEAKOHOMMYECKOM JIeSITeIbHOCTH;
o BBIOOP (OpPMBI M TMOCTPOSHHE B3aUMOOTHOIICHHH C PpPa3IMIHBIMH

WHOCTPAHHBIMH MapTHEPAMU;
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o BBISIBJIEHUE U OLIEHKAa PHUCKOB BEJCHUS BHEIIHEAKOHOMHYECKOMN
NEeSTETbHOCTH, KIIAaCCU(PUKAIMA O3TUX PHCKOB W BO3MOXKHBIX CIOCOOOB HX
MUHHMU3ALNY;

o YHOOPSIAOUYCHUE W ONTUMH3ALMS CUCTEMbl PETYJIUPOBAHUSI U  KOHTPOJIS
BHEIITHETOPTOBBIX OTEPAIHii, 0COOCHHO, BATIOTHBIX OTICPAIIHIA;

o KJ1acCU(UIIMPOBAHUE TOBAPOB "Tpynmn pucka" u "rpynn OpUKPHITHS" TIpH
UX TaMOXXEHHOM OGOpPMIICHUH, MOPSAKA W CPOKOB BBITIOJHEHHUS] TaMO>KEHHBIX
matexei [2].

Ipunyunvr  gunancosoii oeamenvHocmu u ee koHmposs. CylllecTBYIOT
oOIIeCUCTEMHBIE TpPaBWia, MPUHIMAIBI KOHTPOIS (PUHAHCOBOM JEATEIBHOCTH, O
KOTOPBIX HE CTOUT 3a0bIBaTh. Y K&JKEM OCHOBHBIE.

1. [InaHupoBaTh, ONTUMHU3UPOBATH, OTCIEKUBATH JOCTYIIHBIE PECYPCHI,
BECTH MHBECTUIIMOHHYIO aHAJIUTHUKY, UCIOJIL30BaTh €€ ISl YIPaBJICHUS MPOEKTaAMHU
WHBECTUPOBAHUS.

2. @uHaHCHI OJAEPKUBATH C TOMOIMIBIO aJICKBATHBIX MPOLETYP KOHTPOJIS,

ONMPAOIINXCSA HA €IMHbIE KBaJU(UKAILIMOHHbIE TPEOOBAaHUS K MEPCOHATY 0a30BBIX

CITyX0.

3. CoOmroath BCce CTaHAAPTHl (PMHAHCOBOM OTYETHOCTH, BECTH YETKO
JIOKYMEHTAITHIO.

4, KontponmupoBath  OusHec-mporiecchl  (MIPUMEHSAST ~ CTOMMOCTHBIE
MoKa3aTesnu).

5. [IporHo3upoBaTh HeXBaTKy (UHAHCOB, €€ MPUYUHBI, MPOU3BOJUTH

ONITHMU3AIMOHHBIN ayauT 3aTpar.
6.  /lmarHoCcTHpOBaTh BO3MOXHBIC CHUTYaIlMd PHCKAa C HKCIOJIb30BAHHEM
poLeTyp PUCK-MEHEKMEHTA (aHaIn3a).

7. Hcnonp3oBath CUCTEMY HaBUT AU B OusHece

«aBTOMMHIIOTHHITPUOOPH T« AUCTIETIEPY .
8.  IloBblmaTh KOHKYPEHTOCHOCOOHOCTb, »XHU3HECIIOCOOHOCTh Ou3Heca ¢
ITOMOIIBIO TTIOKA3aTEeJIE YCTOMUYUMBOCTH, COOTBETCTBYIOIMX MOJIEJIEN MPOTHO3a Kpaxa.

Q. KonTtponupoBaTh HAJIOTr000JI0KEHHE.
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10. CosepuieHCTBOBATH (PMHAHCOBBIA MHCTPYMEHTAPHIA.

11. PaGotry mnoapa3aeieHuil KOHTPOJHUPOBATH B peajbHOM MacliTade
BpPEMEHHU.

12. He nmomyckatb, 4TOOBI KOHTPOJL OM3HECA MeIIan padoTe, CBECTU €ro K
JIOCTaTOYHBIM IMPOLIETYPAM.

dunaHCcoOBOE MPOJBUKEHHE, (PMHAHCOBBIN YCIIEX — PE3yNbTaT, B YACTHOCTH, U
TaKUX METOJIOB, KaK:

1)  MapKEeTHHTOBBIA — HA OCHOBE M3YYCHUS CIIPOCA, MAPKETHHT A,

2)  peKIaMHBIi — Ha OCHOBE pPEKIAMUPOBAHUS, YBEJIWYCHHS CIIPOCa,
KOHKYPEHTOCIIOCOOHOCTH, 1IEIEBOM ayTUTOPHUU;

3) CTaTUCTUYECKNM, WCIOJb3YIOMMNN METOAbl CTATUCTUYECKOTO aHalin3a
(perpeccHOHHBIN, KOPPENSIUUOHHBIN, (PaKTOPHBIN U 1. );

4)  CHCTEMHO-aHAJTUTUYCCKHI (AaHATUTHUKH);

5)  TPOrHO3HBIN (MOJCTUPOBAHUA);

6)  WChoJB30BaHMS MAPTHEPCKUX Mporpamm, 3(GQPeKTHBHON OpraHu3aIuu
paboThI C KOHKYPEHTAMHU, YUETa UX CUIIbHBIX, CTA0BIX MECT, YTO MTO3BOJIUT YMEHBIIIUTh
PUCKH.

Bce ykazaHHOe Bblllle HEBO3MOXHO PEIIaTh B OTPbIBE OT MpoOsieM (hrHAHCOBOU
6e3o0macHOCTH, MH()OPMAIMOHHOW 3aIIUTHl OT HECAHKIIMOHWPOBAHHOTO JOCTYTIA,
Harpumep, SQL-unbexumii. IIpoGnemsl Oe3omacHOCTH cailTa 4acTO OTHAIOT Ha
ayTCOPCHHT.

HUnpopmayuonno-nocuueckas mooenb n000epI*HcKU YUHAHCOo80U be30nacHocmu
npeonpusamus Hegpme2azoeou cucmemvl. Pa3Hple TEXHOJIOTHUHU, oOecrieunBasi HyKHbIN
YPOBEHb 3aLUIIEHHOCTH, MOT'YT UMETh Pa3IN4HyI0 CTOMMOCTh. HykHO, 4T0OBI y111ep0
ObUT MporHo3upyeM. PazymHo couetath nHGoOpMaTU3aUIO (MHTEIUICKTYATU3aIUI0) U
0e30MacHOCTh OW3HEC-CUCTEMBl: SKOHOMMYECKYID aKTUBHOCTh, OKYIIA€MOCTb,
palrioHaJ bHBIC BIIOKCHUS, IIEHBI, WHTETPAIIMOHHBIM M WHHOBAIIMOHHBIA XapakTep,
PUCK-CUTYallul, KOHKYPEHTOCIIOCOOHOCTH U JIp.

[Tporiecc MOHUTOpPUHra (PMHAHCOBOI OE30MAaCHOCTH MMEET Ba)KHbIE ACHEKTHI.

HeoOGxonumo OIIEHUTh B3aMMOCBSI3U WHMIIMATOPOB COOBITUH U UX (M COOBITHI)
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BJIMSIHUS Ha YSI3BUMOCTb CHCTEMbI, BO3MOYKHO, TOCTPOUB CLIEHAPUN HCIIOJIb30BAHUS
MOHHUTOpPUHIA YSI3BUMOCTEH (PUHAHCOBOM CHUCTEMBI, apXUTEKTYpPbl U TEXHOJIOTHU
UCIIOJIb30BaHUA, KOMIIETEHTHOCTH IIE€PCOHANA, JAaHHBIX O PHUCK-CUTyalusiX, B TOM
YyClie, IITATHBIX, MPU KOTOPBIX MOJBEPraeTcsl PUCKY IITATHOE HMH(POPMAIMOHHBIE,
UHXCHEPHO-TEXHUYECKUE CUCTEMBI, 3alluTa CHUCTEMBI, PETJAMEHT ILIATeXeH
(orgetHOCTH) [3].

YrtoObl onucaTh MEXaHU3MBbI, CIIOKHBIE 3aBUCUMOCTH COOBITHA, MHIIUJEHTOB,
YSI3BUMOCTEN M Ap., He00X0quMa MOJIeJIb MOHMTOPHUHIA O€30MACHOCTH IUIATEXEM,
MOJIeJTh HApYIICHUs HEMIPEPhIBHOCTH MUiaTexxei. B coobitus Y=Y = {y;:i =1, ..., L}
MOTYT BXOJUTb, HAIIPUMEP, KOHTPOJIb B3aMMOOTHOIIEHUN C OKPYKEHHEM, KOHTPOJIb
BBIIIOJIHEHUSL JIOTOBOPOB, KOHTPOJb IIpoliecca IUIATEXa, MOHUTOPUHI CTaTyca
(KOpPpEKTHOCTH) 3JNEKTPOHHBIX COOOIIEHHM KIMEHTa, MOHUTOPUHI JIMKBUIHOCTH,
KOHTPOJIb BXOJa/BbIX0/1a, KOHTPOJb cTaTyca | T-cepBuca, KOHTPOJIb CPEACTB 3aLUTHI
nH(popManuu, KOHTPOJIb MHapaMmeTpoB (HACTpOEK) OE30MacHOCTH MO CTaHAapTaM,
KOHTPOJIb yOIMpoBaHMs (apXUBUPOBAHMS ), KOHTPOJIb CyMMBI IIATEXEN U JIp.

[ToTeHunanbHbie PUHAHCOBBIE MOTEPU OT YSA3BUMOCTEH — mo (opmyne: Q =
Yief1,..,13 PilQi » TIE p; — BeC (BEPOATHOCTB) i-TO pucKa, Q; — GpUHAHCOBBIH ymepO ot

HETO.
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