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BU3HEC IIJIAH B PBIHOYHOM YKOHOMUKE

Aunomauu}l: B cmamve paccmampusaemcs CYuLHOCn1o OusHec-nian U e2o

ocobennocmu. A makoice asmopwvl 8blOENAIOM €20 KIACCUPDUKAYUIO U BUObL.

Knrwouesuvie cnosa: busnec-nian, npeonpusmue.

BUSINESS PLAN IN THE MARKET ECONOMY

Annotation: The article discusses the essence of a business plan and its features.

As well as the authors distinguish its classification and species.

Key words: business plan, advantage.
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JIro0oi1 mpeAnpUHHUMATENb, HAYWHAsg CBOIO JIESITENIBHOCTh, JIOJDKEH SICHO
OPEACTaBIATh IOTPEOHOCTh HA NEPCIEKTHBY B (DMHAHCOBBIX, MaTEpUANIbHBIX,
TPYZAOBBIX U MHTEILIEKTYAJIBHBIX PECYPCAaX, ICTOYHUKH UX MOJYYEHHUs, a TAKKE YMETh
YeTKO paccuuTarh 3(PGEKTUBHOCTH HCIOIB30BAaHUS PECYypCOB B Ipolecce paboThI
bupMBI.

B pBIHOYHOW PKOHOMHMKE MHPEINPUHUMATENSAM CIOXKHO JOOUTHCA CTAOMIIBHOIO
ycrexa, e He Oy IyT 4eTKO MIIaHUPOBATh CBOIO ACITEILHOCTD, IOCTOSHHO COOUPATh
MH(POPMAIUIO KaK O COCTOSTHUM LIEJIEBBIX PHIHKOB, MOJOKEHUU HAa HUX KOHKYPEHTOB,
TaK U 0 COOCTBEHHBIX MEPCIIEKTUBAX U BO3MOKHOCTSIX.

[Tpu Bcem MHOrOOOpa3uu (GopM NpeaIPUHUMATEILCTBA CYIIECTBYIOT KIIOUEBBIC
MOJIOKEHUSI, MPUMEHUMBIE TIPAKTUYECKH BO BCEX O0JACTIX KOMMEPYECKOM
NEeSATEABHOCTH U JIJIS pa3HbIX (PUPM, HO HEOOXOIUMBIE JIJISl TOrO, YTOOBI CBOEBPEMEHHO
HOJATOTOBUTHCSI U OOONTH MOTEHIMAIbHbIE TPYJHOCTH U ONACHOCTH, TEM CaMbIM
YMEHBLIUTH PUCK B JOCTHKEHUU MTOCTABICHHBIX LEIEH.

Baknas 3agaueit siBisiercs mpoGiieMa B IpUBJICYEHUH HHBECTULMI, B TOM YHCIIE U
MHOCTpPAHHBIX, B pa3BUBAIOIIMKCA M JAeWCTBYOUIMM OusHec. Jlns aroro cienyer
apryMEHTUpOBaTb W O0OOCHOBaTb OQOpMIIEHHE OH3HEC-TIPOEKTOB, KOTOpHIE,
HyXAaroTcsi B uHBecTulusAX. Kak pa3 mostomy npumeHsieTcst Ou3Hec-IUIaH.

busnec-mian B Poccum mosiBunics B 1992 ronmy u Obul NPUHIUIHAIBHO
OTJIMYUTENbHBIM OT JEUCTBYIOIIMX JOKYMEHTOB. B HacTosmiee Bpems - 3TO
OoQUIMATBHBIA OKYMEHT, KOTOPBIA SIBJIETCS OJHHUM U3 TJABHBIX HMHCTPYMEHTOB
MOJIy4eHus puObLIN B Ou3Hece. B AMepuke B NpeanpHHUMATEIbCKOM OKPY>KEHHH
€ro IPHUHATO Ha3bIBaTh «CIAEIKA».

BonbmHCTBO npeanpusITHii pa3padaThiBalOT OM3HEC-TNIAaHBI CAMOCTOSITENIBHO 10
COOCTBEHHBIM METOIMKaM, IMOATrOTaBIMBAIOT MOJIPOOHBI NEpeYeHb BOMPOCOB, HA
KOTOpBIE OTBEYAIOT B JIaHHOM JoKyMmeHTe. lIpencraBienus Ou3Hec-IIaHa OT CBOUX
NOTEHIIMAIBHBIX TOMOIIHUKOB TpEOYIOT Kak  KOMMepueckue OaHKH, TakK M
rOCyJapCTBEHHbIE  OpraHu3alMu. bu3Hec-TulaH  3TO  JOKYMEHT, KOTOpBIH
CUCTEMAaTUYECKH OOHOBISIETCS, B HEro BHOCATCA W3MEHEHHUs, CBSI3aHHBIE C

NEpEMCHAMH TIPOUCXOJAINIMMU BHYTPpHU HNPEANPUATHA W HU3MCHCHHUA Ha PLBIHKC, B
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KOTOPOM JIEMCTBYET MPENIPUATHE, W B OSKOHOMHUKE B LEeIOM. busHec-1uian
COTJIaCOBBIBAET MAKPOIKOHOMUYECKUA W BHYTPUPUPMEHHBIA aHAIU3, TPOBOIUMBIIM
HAay4YHBIMH OPTaHU3ALUSIMHU.

Tak, kak, OwW3Hec-IUIaH TIOKa3blBaeT CcoOOOM pe3yibTaT HCCICIOBAaHUN U
OpraHU3alMOHHON PabOThl, UMEIOIIEH LIENbI0 U3YYeHHE KOHKPETHOI'O HANpaBlICHUS
JNEATEIbHOCTH OPTaHU3alMH, A TOYHEE IPOIYKTA WIIK YCIYTH HA ONPEAECIEHHOM PHIHKE
B CHOPMHPOBABIINXCS OPTaHU3AIMOHHO-D)KOHOMUYECKUX YCIIOBUSX, OW3HEC IUIaH
ONUPAETCA HA :

* KOHKPETHBIA MPOEKT MPOU3BOACTBA OMNPEAECIECHHOIO TOBapa WA YCIYTH —
CO3[ITaHHE HOBOTO MPOJIYKTA WJIA HOBBIX YCIIYT.

* aHaJIU3 MPOU3BOJCTBEHHO-X035IMCTBEHHON U KOMMEPUYECKOM JESITEIbHOCTH, €r0
LIEJIBIO SIBJIICTCS BBIJICIICHUE CIA0bIX U CHIIBHBIX CTOPOH, CBOCOOPA3HOCTh U OTJIUYHKE
OT JIPYTUX MOJOOHBIX OpTaHU3AIUH;

* UW3yYECHHE  KOHKPETHBIX  (PUHAHCOBBIX, TEXHUKO-DKOHOMHUYECKUX U
OPTraHU3alMOHHBIX pbIYAroB, MNPUMEHSIEMBIX B OJKOHOMHUKE U OCYIIECTBIICHUS
KOHKPETHBIX 3a/a4.

BepummHoii ynpaBieHuss MOXHO CYHMTaTh OW3HEC-IUIaH, KaK KOMMEPYECKHIA
IIPOEKT, TaK U CaMO MPEANPHUSITHE, peaTu30BbIBaEMOEe ITOT POEKT. Benp Onaromaps
Ou3HeC-TUIaHy y PYKOBOJICTBA MOSIBISICTCS peaKas BO3MOXKHOCTH B3IJITHYTh Ha
COOCTBEHHYIO OpraHU3aIMI0 CO CTOPOHBI, MOXKET OBITh, 1K€ IJ1a3aMH MPUIUPUYUBOTO
skcniepra. Jla u cam mporecc pa3paboTku OM3HEC-TIaHa, BKIIIOYAOIIETO J1€TaIbHBIH
aHaJiM3 SKOHOMHUYECKMX W OPTraHU3allMOHHBIX BOIPOCOB, 3aCTABISET COOpAThCS U
MOOMIIN30BATHCS.

Ha pbiHke ecTh MHOKECTBO Pa3IMYHbBIX BUIOB OM3HEC-TNIAHOB, BBIJICIIMM TJIaBHbIC:

ITo nensim pa3paboTKH, KOTOpPbHIE MTPEIHAZHAYCHBI JIJIS

-BBIPA0OTKHU CTPATETUN PA3BUTHUS,

-TI0JIy4€HUSI BHEIITHETO (PMHAHCUPOBAHMUS;

-IJIAHUPOBAHUE JIESITEIbHOCTH OPTaHU3ALU Y.

[To moaroTOBIEHHBIM OU3HEC-TNIAHAM C UCIIOIH30BAHUEM PA3TUYHBIX METOIUK:

-Poccuiickne MeToINKY;
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-Mexnynapoanas meroauka FOHUJIO;

-HOBBIC 3ap}I6C}KHBI€ MCTOOUKH.

[To 0OBEKTY TUTAHUPOBAHHUS:

- NHBECTULIMOHHBIE MTPOEKTHI;

-KOMITaHUU;

- TPYyHIbI KOMITAHUM.

busnec-mnansl pa3pabaThIBalOTCS B PA3IMYHBIX MU3MEHEHUSIX B 3aBUCUMOCTU OT
Ha3HAYEHHUS:

* 10 MPEANPUATHIO B 1IEJIOM (HOBOMY WM YK€ JEHCTBYIOLIEMY);

* 110 OM3HEC-TMHUM (MPOAYKIIMS, padOThl, YCIYTH).

busHec-Tu1aH MOKeT ObITh HallesieH Ha (PMHAHCOBOE O3J0POBJIEHUE U Pa3BUTHE
npeanpusTud. Takke MOXKET IUIaHUPOBATHCS JESATEIBHOCTh BCEH OpraHU3alud WIN
€ro OTAENBHOTo nonpasneneHus. HampaBieHue OHM3HEC-TUIAaHA HMHBECTHUIMOHHOIO
IPOEKTa 3aKJIF0YAETCs] B TOM, YTOOBI IOMOYb OM3HECMEHAM PELIUTh YEThIPE TJIaBHBIC
3aJ1auu:

1. W3y4uuTh nepcrnekTUBbI OyAyLIEro pblHKa COBITA.

2. TlpoBecTu OLIEHKY 3aTpaT, KOTOPbIE HEOOXOIUMBI JIJIi H3TOTOBJICHUS U COBITA
MPOAYKIINH, U COM3MEPHUTH UX C IIEHAMH, 10 KOTOPBIM MOXHO OyJIeT poAaBaTh CBOH
TOBapbI, YTOOBI Y3HATH BO3MOKHYIO TPUOBLTEHOCTb.

3. B nepBrie rosa cyiecTBOBaHUs HaWTH «IIOABOJIHbIE KAMHI», IOJCTEPEratoIine
HOBOE JIENIO.

4. OnpenenauTs Te MOKa3aTENH, 10 KOTOPBIM MOKHO OYET PETYJISPHO ONPEIEIAITh
— WJIET JIU JeJI0 Ha MOJIbEM HJIM KaTUTHCS K pa3Baly.

JIro6oi1 OM3HECMEH, HAuWHAasg CBOIO NPEANPUHUMATEIBCKYIO  JI€ATEIbHOCTD,
JIOJDKEH SICHO TIPEJCTaBIsATh MMOTPEOHOCTh Ha TMEPCHEeKTHBY B (PUHAHCOBBIX,
MaTepuaidbHBIX, TPYAOBBIX U HWHTEIUICKTYaJbHBIX pecypcax, HCTOYHHKH HX
MOJIy4YEHHUs, a TaKXKe YMETh YEeTKO paccUuTarth 3(P(HEKTUBHOCTH HCIOJIb30BAHUS
pecypcoB B mpoliiecce paboTsl pupmbl. B ppiHOYHOM S5KOHOMUKE OM3HECMEHaM OyieT

CJIOKHO JOOUTBhCA CTAOMIIBHOrO Yycrexa, €ciau He OyayT 4eTko U 3PQPEeKTUBHO
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IUIAHUPOBATh CBOIO JIEATENBHOCTh, IOCTOSHHO COOMpaTh W aKKyMyJIHUpOBAaTh
MH(POPMAILUIO KaK O COCTOSIHUM LI€JIEBBIX PHIHKOB.

B BBIBOZE MOXHO CKa3aTrb, 4YTO COCTaBJIICHHE YETKO CTPYKTYPUPOBAHHOIO,
IrPaMOTHOTO  OW3HEC-IUIaHA OJHA M3 TIJIABHBIX COCTAaBISIOMIUX B PBIHOYHOM
SKOHOMUKe. Tak Kak, OM3HEec-IIaH — 3TO JOKYMEHT, B KOTOPOM MPOCMaTpUBaIOTCSA
caMble TJIaBHBIE 3JIEMEHTHl OYIyIIEr0 WM YK€ CYLIECTBYIOIIErO NpPEANpUsATUS
KOTOPBIH, MTO3BOJISIET MPOAHAIU3UPOBATH BCE MPOOIEMBI TPEANPUATHS U CITOCOOBI UX
peuieHus. BoIABUTH cUibHBIE U cl1a0ble CTOPOHBI U JAHHBIA JTOKYMEHT, [103BOJISIET

BBICTPOWTD ITPOYHBIC B3AMMOOTHOIMICHUA C 3aMHTCPCCOBAHHBIMU JIMLIAMM.
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