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NEPCHEKTUBBI PA3BBUTUA POCCUMCKON JIOTUCTUKHU B
COBPEMEHHBIX YCJ/IOBHUAX

AHHOmayua: 6 OaHHOU Ccmamve pPAaccCMOmpeHvl MpeHObl 8 pPa36UMUU
Jocucmudeckux cucnemax, Komopovle nomocym KOMNAHUuU Sd)qbek‘l’}’lMGHO eecmu
C601I0 0€ﬂm€ﬂbHOCWlb, nomosicem cmamos KOMNnanuu oonee KOHKypeHWlOCI’IOCO6HOIZ u
yeeaudumo I’lpu6blﬂb, a makoice pacemampuearomcsi OCHOB6HblE PUCKU 6 JIO2UCMUKE
U Nymu ux npeodomepaueHusl.

Knwuesvie cnosa: mpeno, oocmasxa, 3¢hgpexmusHocms, noKynameu,
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Annotation: this article discusses trends in the development of logistics
systems that will help the company to conduct its activities effectively, help the
company become more competitive and increase profits, and also discusses the main
risks in logistics and ways to prevent them.
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B coBpeMeHHOM MHpE JIOTUCTUYCCKHE CHCTEMBI pa3BUBAIOTCS M
COBEPIIIEHCTBYIOTCS, TOATOMY [JII TOTO YTOOBI YBEIUYHUTHh 3PPEKTUBHOCTH
NeSATeTLHOCTH OpTaHu3aIii, COKPATUTh U3JICPKKH U CTATh JIUICPOM I10 TPOoJakam,
HEO0OXOMMO TPUIACPKUBATHCS TPEHIOB M TCHACHIIMK B HOBOM Tony. Benb, ecinu

JJOTUCT 6yz:eT 3HATb BCC TPCHABI IOTUCTUYCCKHUX CUCTCM, TO OH CMOXKCT IIOACTPOUTD
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CTpaTeTUu OpPraHW3allld, a TAKXKE MOJCTPOUTHh PA0OTy B HANPABJICHUH K KOTOPOU
CTpeMUTbCsl Komnanusi. Hubke mnpuBeneHbl NMpUMEpPbl HECKOJIbBKUX TPEHIOB B
noructuke 2023 roja.

Campblil pacnpocTpaHEHHBIX TPEH, KOTOPHIM YK€ MOCTENEHHO Pa3BUBACTCS
MHOTHE TOJbl B cdepe JIOTMCTUKE — 3TO IMPOEKT HHTEepHET Bemiei. To ecTh,
onpeieNIEHHBI 00BEKT B KOTOPOM Y HAC €CTh IaTYMK, U OH MepeIaéT onpeieIEHHbIC
cTaTychl Ha o0 cepBep. Hampumep, eciiv 4elloBeK HE MOKET OTCJIEAUTh KOTa
JIOTIHYJIa TTOKPBIIIKA UK HY>KHO BOBpeMms caenath TO, To 3Ta cucTeMa J1acT CUTHa
B 0011yI0 MH)OPMALIMOHHYIO CUCTEMY, U PaOOTHUK CMOXET MPUHSITH MEPHI s
ycTpaHeHusd HenoJagku. COOTBETCTBEHHO, C KaXIbIM T'OJOM KOJMYECTBO TAKUX
JIATYUKOB B TPY30II€PEBO3KaX, aBTOMOOUJISX B CKIIAJICKOM JESITEIHHOCTH, BO BCel
JIOTUCTUKE PacTET OOJBIIMMU TeMrnaMu. ENMHCTBEHHOE, YTO OTPAaHUYUBAET ITOT
POCT — 3TO CTOMUMOCTh JATYMKOB U CTOUMOCTb TEXHOJIOTHMH, HO C KaXKIbIM T'OJAOM
CTOMMOCTh TEXHOJIOTMM CTaHOBUTCS [ICIIECBJIE, JNAaTYMKU CTAHOBSITCS JCIIEBIIC,
MOATOMY Y KaKJ0M BEIU, KOTOpasi BBIMIOJIHSET OnpeeaEHHbIe QYHKIIUY, YKE €CTh
JATYUK, KOTOPBIA IIO3BOJIIET HHTEIPUPOBATH KOHKPETHBIM CTaTyc B OOIIYIO
MH(POPMAITMOHHYIO CUCTEMY KOMITAHUM 3TO TTOMOTAET ONTUMU3UPOBATh €€ padoTy.

BTtoppiM TpeHgOM SBISETCS — O3TO JOCTaBKa TIpy3a OECHUIOTHBIM
aBTOMOOMJIBLHBIM TpaHCHOpTOM. Takwe kommaHus kak Amazon, Walmart yxke
peanu3yloT TMPOMBIIUICHHBIE TOTPEOHOCTH Ha CBOMX CKJIaJaxX IMOJHOCTHIO
aBTOMATHU3WPOBAHHBIMU TATadamMu. To €CTh, 3TH TATAYU BBIC3KAIOT B OJTHOIIEHHOM
peXKUME Ha TEPPUTOPHUIO JAHHOW OpraHu3alluu, JJisi TOTO YTOOBI JOBE3TH I'PY3 C
olHOTO ckiaaa Ha npyroil. Takxke B Poccum ecth poOoT-goctaBmMK SAHAEKca,
KOTOPBIN BBIMOJIHSET 1OCTABKY TOBAPOB U €/IbI 10 TOPOy Ha aBTOIMUIIOTE.

TpeTbM TpPEHAOM SIBISIETCS POCT TPOAAX HEHNOCPEACTBEHHO  OT
MIPOU3BOJIUTEINIA JI0 IMOTPEOUTENsA, TO €CTh, Tak Ha3biBaeMmbii D2S. [lanmemus
npuBelia K TOMY, YTO MHOTHME NPOU3BOJUTENM HadYall WHBECTUPOBATH B
COOCTBEHHbIC PUTEHII-TUIONIAIKK OHJIaH. TO ecTh, BMECTO TOTO, YTOOBI ITPOIaBaTh

CBOIO MPOAYKHIHUIO 4YCPC3 TIIOCPCAHHKA, KOMITAHUA CO30AaET CBOIO HHTCPHCT-
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TUTOMIAKY VISl IPOJIaXKA CBOETO TOBapa. DTO MO3BOJISIET YMEHBIIIUTH 1IEHY TOBapa
3a CYET TOTO, YTO KOMIAHUS HE OTAAET YaCTh CBOETO JI0X0/a MocpeaHruKaM. Takxke,
KIUEHTHI WAYT HAMPSMYIO Yepe3 WHTEPHET K MPOU3BOAUTEINIO, IMOTydasl XOPOIIHe
L[EHbI, OHM MOTYT 3aKa3bIBaTh ONITOM U MOXHO M30€kKaTh MOJJIENIOK TOBapa. 3a CUéT
ATOWH ONTHUMH3AIMKM CIPOC Ha TOBApPBHI PACTET, CIEAOBATEIHHO, YBEIMYUBACTCS
OTPEOHOCTH B TPAHCTIOPTHPOBKE TOBAPOB.

YeTBEPTHIM TPEHOM SIBIISCTCS PEIICHUE TIPOOJIEMBI ITOCIICTHEH M - 3TO
JI0CTaBKa 3aKa30B JI0 KOHEYHOTO MOKymnaTelsa. MTHCTpyMeHTaMu TaHHOHW mpoOIeMBbl
SBIISTFOTCS: KYPBhEPbI, POOOTHI-TOCTABIIMKHN, CTIOCOOBI POSHIUYHOHN BBIJIAYN 3aKa30B —
MOYTOMAThI (ABTOMATU3MPOBAHHBIN KOMIUIEKC, TTPETHA3HAYCHHBIN IS TTOTYYCHUS
toBapoB. Hampumep, PickPoint, Boxberry, Ozon, Xansa, QIWI) u apyrue menkue
Kypeepckue ¢opmatel. Ho permeHus maHHOW MpoOJIEMBI 10 CHX TOpP SBIISIFOTCS
3aTpaTHbIMU. Ta KOMIIaHWS, KOTOpbIe HAWIET caMblif JY4YIIMH HHCTPYMEHT U
peaau3yeT ero B CBOEM CErMEHTE, TO OJIHO3HAYHO MOJTYYUT CBEPXIPUOBLIH TOTOMY,
YTO C KaXKIBIM TOJOM IIOSBIITFOTCSI HOBBIC HAIMPABICHUS, KOTOPHIE TO3BOJISIIOT
ONITUMH3UPOBATH ITOT MPOLIECC.

Tak kak JOTUCTHKA TIPEACTABIACT COOOM MepeMeleHre rpy3a Ha JaJbHUE
pPacCTOSIHUS, TO OYEBHIHO, UTO 3Ta JIEATEILHOCTH COMpPSIKEHA C OINpeAeICHHOM
CTETNIEHBIO0 pUCKaMH. [[71s1 TOTO 4TOOBI YMEHBIIIUTh PUCKH, CBSI3aHHBIE C TIEPEBO3KOM
MPOIYKIINH, JIOTHCT JOJIKEH BJIAJICTh TOJHOM WH(OpMaIiel 1o ToOBOIY MapIipyTa,
XapaKTEPUCTHUK U OCOOCHHOCTEW camMoro Tpy3a, CKJIAJabl, HA KOTOPHIX Oyner
MIPOUCXO/IUTH TOTPY3Ka, MEPEBO3YMKOB, KOTOPHIX OH OyJET MPWHHMATh Ha 3TOT
MapmipyT, TMOTOAHBIX ycioBHA u T.h. CyIIecTByeT MHOXXECTBO CHTyaIluid C
KOTOPBIMU MOXKET CTOJKHYTHCS JIFOOOW YEJIOBEK, 3aHUMAIOIIUICS TEePEBO3KAMHU.
Taxoke, MOT'YT BO3HUKHYTh CUTYyaIluH, KOTOPBIE HEBO3MOXKHO OBLJIO TIPEIyTraaTh, HO
3aladya JII0OOTO JIOTUCTAa COCTOMT B TOM, YTOOBI MAaKCUMalIbHO COKPATUTh
BEPOSITHOCTh JIAaHHBIX ciy4aeB. Jlamee s mpuBeAy HECKOJIbKO MPUMEPOB JaHHBIX

CIIy4aeB.
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Pucku noructuyeckux mpouneccos:

1. [lopua rpy30B (TONHAs WM YAaCTUYHAs TOTEPS MOTPEOUTEIBCKUX
CBOMCTB WJIM TOBapHOTO BHJIA);

2. YTpata rpy30B (XHILEHUE, HEAOCTa4a, OMIMO0YHAs OTIPy3Ka TPETbUM
JULaM, YHUYTOKEHUE B CIEACTBUM IMPHUPOAHBIX WIM TEXHOT€HHBIX KaTracTpod,
aBapui U T.1.);

3. HecBoeBpeMeHHas 10CTaBKa;

4. Henannexaiiee opopmiIeHUE CONTPOBOAUTEIBHBIX TOKYMEHTOB;

5. PackpbiTue  KOMMEpYeCcKON  TailHbl WM  KOH(PHIECHLIHATBbHON
uH(poOpMaMu TpeTbUM JMLaM. Pa3riameHne KOMMEpPYECKOM TaWHbl MOKET
IPUBECTH K HApYIICHUIO YCJIOBHM paBEHCTBa B KOHKYPEHTHOW OopbOe M Kak
CJIEJICTBHE, IPUBECTHU K MOTEPH YACTU MPUOBUIN W MIPSIMBIM YOBITKAM KOMITAaHUH;
PenyraninoHHble pUCKHU.

MHorue KoMIaHus, 3aHUMAlOUIMECS TOPIoBIEH ChIpbEM, NPUOEralT K
yCIIyraM HaéMHBIX IEPEBO3YMKOB, TaK KaK JUII MHOTMX JTOT BAPWAHT BBITOJIHEE,
4eM cojepKaHHe COOCTBEHHOI'O aBTONMApKa WM BaroHHOro cocrasa. Hanumas
TaKUX NEPEBO3UYHMKOB, BA)KHO NMOHUMATh, UYTO JEMIEBO — 3TO HE CHHOHUM CIIOBA
«XOPOLLIO», a 3a4aCTyI0 Ja)e IPOTUBOIIOJIOKHO CIOBAM «OTBETCTBEHHO U YETKOY.
CymiecTByeT OINpeAes€éHHAs PbIHOYHAsE CTOMMOCTh TOTO WJIM MHOTO Mapuipyra
MIOATOMY, TOJIB3YSICh CAMBIMHM JICIIEBBIMU NEPEBO3YMKAMU, TPy3 IOABEPracTcs
puckamu. OOBIYHO, B TAKUX MEPEBO3KAX BOAUTEIM C HU3KOM OTBETCTBEHHOCTbIO, KO
KOTOPBIE MOTYT OIIO3/1aTh HA IMOTrPY3KY, YCTPOUTH CKaHIAJ C MOCTAaBIIUKOM TEM
CaMbIM HCIIOPTUB OTHOUIEHWsA KOMITAHMM-3aKa3uuKoM. Takxke, B JaHHBIX
IIEPEBO3KAX MCHOJIb3YIOTCS CTapble TPAHCIIOPTHBIE CPEACTBA, KOTOPBIE MOTYT
CJIOMAThCs MO IMYTH U HE MPUBE3ET Ipy3 B cpok. Takum oOpa3om, riaBHas 3agadya
JIOTHCTA 3aKJIOYAETCS B TOM, YTO OH JIOJDKEH XOPOILIO 3HATh PBIHOK M HAXOIUTH
ONTUMAJIbHBIE PELICHUS [TIOCTABJIICHHBIX 3a/1a4, HE MTOABEPraTh IPy3 PUCKaM.

Taxxke, OJHUM K3 HEMAJOBAXHBIX PUCKOB SIBISIETCS ITOTOJHBIE YCIIOBHS.

CunpHbBIN CHCroIaa WJiInh JIMBEHb MOI'YT IIOJHOCTBIO OCTAHOBHUTL JIBHIKXCHHC
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aBTOTPAHCIIOpPTa MO0 Mapmpyty. Huskme Ttemmeparypsl MOTYT Mapain30BaTh
TEXHUKY, pabOTAIONIyl0 Ha AW3eIbHOM TOIuMBEe. CWIBHBIA TOPBIBUCTHIN BETEP
MOJKET CO3/IaBaTh MPEMATCTBUS IS MOAXOAa CydHa K mpudany. Bc€ ato moxer
CO3/1aTh TMPOCTOM HA TMPOU3BOJCTBE, COPBAaTh CPOKH IMOCTaBKU TIpy3a, HAHECTH
yiiep0 rpysy.

BaxHo Bcerya 3HaTh U YYUTHIBATh ONPENCIEHHBIC XapaKTEPUCTUKH TPy3a U
Tapbl, B KOTOPOW ATOT Tpy3 OyJeT MEPEeBO3UTHCSA, a TakKKe HEOOXOIUMO 3HAThH
yIETbHBIA BEC Tpy3a W BMECTUMOCTH TpPaHCIOpPTa, 4TOOBI M30ekaTh CIydacB
HEJIOTPY3KH, TEPETrpy3KH TPAHCIOpTa W HEXBaTKa KOJUYECTBA MAIIMH YTOOBI
3a0paTh Bech ToBap. HeoOXo1MMo IpoBepsATh TE€PMETHIHOCTh TPAHCTIOPTA, TaK KaK

H3JIMIIHAA BJlara, Ioragaroniasa B Ky30B MalllMHbI, MOJKCT UCIIOPTUTD I'PY3.
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