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Management in the modern world plays a leading role in mobilizing resources,
including financial, material, and intellectual ones.

Considering management in education, it should be noted that it is widely used
in Western Europe, where every teacher is an important element of this system.

Education should be regarded as a process, the main purpose of which is the
upbringing and teaching of individuals, taking into account their personal
characteristics and interests. The modern world requires from educational activities not
only the transfer, distribution and assimilation of existing knowledge, but also the
inclusion of new knowledge, skills and abilities.

Since knowledge is the main resource of modern society, which, together with
other values, forms an individual, it is necessary to manage the educational process.

Regarding this issue, management in education is considered to be a set of
various methods and principles that contribute to the effectiveness of the educational
process. It is necessary to highlight the main features of management in education:

- the likelihood of a transition towards an approach that takes into account the
individual characteristics of employees and a more complete aspect to educational
activities, focused on the result of the most successful outcomes;

- providing a team of teachers and students with a comfortable psychological and
pedagogical environment. In terms of the educational process, pedagogical
management is a complex of principles, methods, organizational forms and
management techniques aimed at increasing the efficiency of the educational process.
It can be noted that any teacher is, in fact, a manager of the educational and cognitive
process (as a subject of its management), and the head of an educational institution is

a manager of the educational process in general. Reviewing the history of the
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development of management in education, the main stage of formation is at the end of
the twentieth century, when large-scale works of scientists from Western Europe are
being published, including the theory of the final analysis of the annual activity of any
educational institution.

According to the published works, such a report should include the
implementation of various directive normative documents of the Ministry of Education
by the school. Efficiency of the annual management cycle. Analysis of the
effectiveness of the ongoing methodological work. An assessment of the overall quality
of education and teaching of key subjects. Analysis of the interaction of the school with
the students’ parents. The effectiveness of the educational institution's work with
various public organizations. «Assessment of the level of students’ education. Analysis
of basic sanitary standards. Results of the implementation of the educational program».
[1, p.45].

The subject of work of the manager of the educational process is the activity of
the controlled object, the product of work is information, and the tool of work is
language, word, speech.

The result of the work of the manager of the educational process is the degree of
assimilation of knowledge, upbringing and development of the object of management
- students. Like any management system in education, it has the following types of
functions: planning, organization, motivation and control. In addition, management in
education has a particularity, against which the following subfunctions are
distinguished:
information and analytical;
motivational target;
planned prognostic;
organizational and executive;
control and diagnostic;

regulatory and corrective functions.
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The combination of all functions and subfunctions is sequential, and at each certain
stage, they replace each other, while a certain system cycle is formed, contributing to
an effective personnel management system.

Management in education leads primarily to providing all subjects with
information about the activities of the system. In the base of this information, the
approval of the conclusions is executed, and the plan for further work is drawn.
Management in education has its own goal of selecting the best solutions, and in
addition, researching the project for the formation of various educational institutions.

Considering the main stages of management, it is necessary to highlight:

- Diagnosis and presumptive assessment,

- Data collection using various sociological methods, conclusions about the state
of affairs, as well as ways to improve the situation. This stage is applicable to all areas
of management in education, and contributes to increased efficiency and improved
work results. Each country, including Russia has the specifics of managing an
educational organization.

Due to the fact that Russian education is considered to be mass education and is
primarily aimed at acquiring knowledge that can provide a simple labor activity, it is
not capable of encouraging a child to learn, as well as developing an interest in gaining
new knowledge. The mechanism of management of educational systems is a set of
known patterns and principles, as well as the forms and methods of interaction between
the object and the subject of management applied in specific conditions. Consistent
patterns express essential connections and relations between the subject and the object
of management, the principles of these relations establish the basic rules of interaction
between the subject and the object, and the methods and forms of management act as
concrete means of organizing the mutual influence of the subject and object in the
process of management activity.

Researchers of the problems of managing educational systems include the
following laws:

- The dependence of the effectiveness of the management system functioning on

the level of functional and organizational structures;
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- The connection between the content and methods of managing teaching and
educational work and the content and methods of organizing the pedagogical process
at school,

- Expertise and readiness of managers for management activities; efficiency,
continuity and rhythm of activity;

- Humanistic and democratic direction of management.

The result of pedagogical management is leading the pedagogical system to a
functioning, where the goals of education are «best achieved meeting the requirements
of educational programs and state educational standards, taking into account individual
characteristics and individual needs».[2, p.7].

Stating that the management of pedagogical systems is a type of a social one, it
can be concluded that any characteristics of social management in general remain
significant for pedagogical management.

At the same time, pedagogical management, submitting to the general laws of
social management, has its own specifics, due to the peculiarities of the pedagogical
process within the framework of various educational systems and the features of
professional pedagogical activity.

Studying the «socio-psychological trends in the management of the educational
system, first of all, one should remember about its humanistic orientation» [3, p.56],
which includes respect and trust in the personality of students and teachers.

The object of management in an educational institution, in this case, will be the
team at large (students, teachers and service personnel) and each person individually.

The teaching staff, like any other, is one of the many types of social groups in
which relations between people are based on the harmonization of personal and public
interests.

Thereby, the concept of management in education, which a decade ago was
interpreted only as a command, today is radically changing: it is the regulation of
information flows and communication processes, and not the transfer of orders from
above. These are delegation of powers and coordinated decision of key issues; focus

on competence and moral authority.
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Thus, management in education plays an important role in the development of
the existing system, in obtaining new ways and methods of work, as well as in the
effective application and improvement of work results. The combination and use of the
principles and methods of management with the specifics of the educational system
makes it possible to fulfill more effectively the main tasks of the educational process,
which in turn has a beneficial effect on the level of development of each individual and

modern society as a whole.
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