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2. Xabapoeck

COBEPHIEHCTBOBAHUE BU3HEC-MOJIEJIA TACCAKHUPCKOHN
’KEJIE3HOJIOPOXHOH KOMIIAHUHN

Annomayun. Cmamovs nocesiujeHa 60NPOCAM COBEPUIEHCINBOBAHUS MOOenU
VNPABNeHUss 8 NACCANCUPCKOU HCeNe3HOOOPOIHCHOU KOMNAHUU OAIbHUX NepeBo30K.
Paccmampuearomes npeonocwiiku u yciosus usmeHenus OusHec-mooenu KOMIanuu 8
VCA0BUSX JHCECMKOU KOHKYPEeHYUU ¢ OpyeuMu 8uoamu mpaHcnopma u GblNOJIHEHUS]
coyuanbHo-3Hauumou  @yukyuu. B cmamve npedcmasnenvl cmpamezuyecKue
Hanpasnenus pazeumusi komnanuu AO «DedepanbHas naccaxcupckas KOMNAHUsY,
oouepnezo oowecmsea OAO «PK/».

Kntouesnie cnosa: sxcene3Ho00poICHbIU MPAHCNOPM, NACCANCUPCKASL KOMNAHUS,

cmpamezusi pazeumus, OU3HeC-MOOelb, CMPYKMYpa YNpaeieHus, KOHKYPeHyus,

muccus, suoenue, AO « PIIK», OAO «PX/]».
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IMPROVING THE PASSENGER BUSINESS MODEL RAILWAY
COMPANY

Annotation. The article is devoted to improving the management model in a long-

distance passenger railway company. We consider the prerequisites and conditions for
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changing the company's business model in the face of fierce competition with other
modes of transport and performing a socially significant function. The article presents
the strategic directions of development of the company «Federal passenger company»
JSC, a subsidiary of JSC «Russian Railwaysy.

Keywords: railway transport, passenger company, development strategy,
business model, management structure, competition, strategy, vision, JSC «FPCy», JSC

«Russian Railwaysy.

Bsenenne

B coBpeMeHHBIX YyCIIOBUAX TOBBIIIEHHWE TPEeOOBAHUN MACCAXHUPOB K CEPBUCY
KEJIE3HOJIOPOKHON IIEPEBO3KH, Pa3BUTHUE CKOPOCTHOTO M BBICOKOCKOPOCTHOTO
JBIDKCHUS, a TakXke OOOCTpEHHWE KOHKYPEHIIMU C JIPYTMMHU BHUJAMH TPaHCIOPTa
OKa3bIBAIOT BIIMSIHUE HA CIOPOC B CETMEHTE MACCAKUPCKUX MEPEBO30K JAJIBHETO
ciegoBaHuss U AP(PEKTUBHOCTh  MACCAKUPCKOM  KOMIAHUU,  SIBIISIIOLIEHCS
HAallHUOHAJIBHBIM TIEPEBO3YMKOM. B HacTtosdiliee BpeMsi OCHOBHBIM IEPEBO3YUKOM
NaCCAKUPOB Ha JAJTbHUE pACCTOSIHUA sBIsieTCs qouepHsis komnanusg OAO «PX/I» AO
«DenepasibHasi MaccaXupckasi KOMMaHUs». B JKECTKUX YCIOBUSAX KOHKYPEHIIMH C
IPYTUMU  BHUJIAMUA  TPAHCIOPTA, MEPEBO3SIIUX  MACCAXUPOB, HEOOXOIUMO
BbIPA0ATHIBATh HOBBIC MEXAHU3MbI U MOJIEJIH YIIPABJICHUSI OU3HECOM.

XapaKkTepucTUKa MACCAXKUPCKOI0 KEJIE3HOHAOPOKHOIO COOOLICHUS B
Poccuiickoit ®egepaumu

VYceayramu skene3HOJOPOKHOTO MacCakKUPCKOTr0 TPAHCIIOPTa MOJIb3YIOTCs OoJiee
I mapn. maccaxxupoB. JKene3HOJOPOKHBINA TPAHCIIOPT C AOCTYIHOW Uil Pa3IM4HbIX
CJIOEB HacelieHus] Tapu(HOW TOIUTUKON W Pa3BETBICHHOW MAapIIPYTHON CETHIO
00111eT0 MOJIb30BAHUS SABJISIETCS OJJHUM U3 TJIaBHBIX BUJIOB COOOIIICHUS B 00ECTICUeHU N
TPaHCIOPTHOM MOABMKHOCTH Hacenenus Poccun [1,2,3].

OCHOBOHM JallbHUX TACCaXUPCKUX IepeBo30K B Poccuiickoit Deneparuu B
HallMOHAJTBHOM MaciiTabe SBISETCA IeATEeIbHOCTh M XO3sicTBeHHass 0Oaza AQO

«DenepanpHas maccakupckas KommnaHus» modepnee oomectBo OAO «PXI». AO
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«®DIIK» sBAsSieTCS MOHOIMOJMCTOM Ha TMOAABJISIONIEM OOJIBIIMHCTBE HAMPABICHUN
JNAJbHUX TMACCAKUPCKUX IEPEeBO30K Ha BHYTPEHHMX Mapuipyrax B Poccuw.
HesarenpHocth AO «®enepanpHas accakupcKasi KOMIIAHUSD OXBaTbIBaeT 75 u3 83
peruoHoB Poccuiickoit ®enepanun. AO «®DIIK» mnpegocTtaBiasieT BO3MOXKHOCTb
MOE3JIKM Ha JKEJIE3HOJOPOKHOM TPAHCIOPTE HA TEPPUTOpUU NpokuBaHUA 98%
HaceleHusi cTpaHbl. B paneHeM MexayHapogHoMm cooOmieHue AQO  «DITK»
OCYIIECTBIISIET TIEPEBO3KY MACCAKUPOB B MPSIMOM U TPAH3UTHOM COOOIICHUH B 22
ctpanbl o 40 MeXIyHapoAHBIM MapuipyTaM. B KOJIMYE€CTBEHHOM OTHOIIEHUU
3HaueHue mnepeBo3oyHoi MmomHocTh AO «@DIIK» Bepaxkatorca B Oomnee uem 100
MUJITMOHAX MTEPEBE3EHHBIX MTACCAXKUPOB B TOJI, UTO B LIETIOM COOTBETCTBYET 66% BCEro
naccakxupoobopora B crpane[1-3,6-8].

Bmecrte ¢ TeM MmepCcrneKTHUBBI POCTa MACCAKUPOOOOPOTA HA KEIE3HOIOPOKHOM
TPAHCHIOPTE B JNAJIBHEM CJICIOBAHUU CYLIECTBEHHO OTPAHMYMBAECT KOHKYPEHLMsS CO
CTOPOHBI APYTMX BUAOB TPAHCHOPTA, B NMEPBYIO OUYEpEb aBUaMU. s coxpaHeHus
KOHKYPEHTOCIIOCOOHOCTH B OpTraHM3allMU TEPEBO30K IO OTHOIICHHI0 K HOBBIM
pa3BUBAIOIIUMCS cepaM MEPEeBO3KU IMACCAXKUPOB 3a MOCIEIHUE TOJIbI BHEIAPEHBI
3HAYUTEIIbHBIE NHHOBALIMM B CXE€Mbl OPraHU3alNM JABWKCHUS Ha KEJIE3HOJ0POKHOM
TPAHCIIOPTE, OCHOBAHHBIE HA MCCICAOBAHUU NPEAIIOYTEHUM IMACCAXKUPOB U
dbopMupoBaHUU BOCTPEOOBAHHOTO MPOAYKTa KOMIIAHUM Ha OCHOBE MOJYYEHHBIX
JAHHBIX.

KoHKypeHTHbIMU NMpEeUMYyIIeCTBAMH M0€3/10B AainbHero cieaoBanus AO «DPITK»
ssisercs [1,6,7,8]:

- besonacHOCTh IBMKEHUS

- KomdopTHbIE yCi10BUS 17151 TACCAKUPOB B IMTyTH

- BO3MOXXHOCTB MEPEBO3KH JIIOAECH ¢ OTPAaHUYECHHBIMU BO3MOKHOCTSIMU

- becrutatHas mepeBo3ka JIeTe B BO3pacTe 10 S JET

- MunumansHbI cO0p 3a mepeoopmiieHHEe W BO3BpaT OuiieTa, BO3MOXKHOCTH
BO3BpAaTa Ha CalTe KOMIIAHUU

- Beicokue HopMBbI TpoBO3a Oaraxa B Kyne — 70 36 kr, B CB — 10 50 kr
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- OTCyTCTBUE UIMTEIHHOW MPOLEAYpPHl PEruCTpalvu U OJIM30CTh BOK3aJOB K
LHEHTPY ropojia

- DKOJIOTUYHOCTh ¥ 0€30MaCHOCTh TPAHCIOPTA.

Onno#t u3 HanboJee 3HAUMMBIX MpobieM B AestenbHOCTH AO «DenepanbHast
naccaXupckasi KOMIaHUs» Ha CErOJHSAIIHUN JIEHb SIBJSIETCS pa3liejieHue TapudHbIX
ONIIUKA Ha peryaupyemMble (IEPEeBO3KH, OCYIIECTBIsIEMbIe B OOIIMX M TUIAKAPTHBIX
BaroHax) M JEperyjJupoBaHHbIe (IEPEBO3KH B CHAJbHBIX U KyNEHHBIX BaroHax —
PBIHOYHBIM cermeHT). Tak Kak peanu3alvs COIMAIbHO-3HAUYUMBIX IEPEBO30K Ha
JAHHBIA MOMEHT Oblla U OCTAaeTCs OJHOW W3 MPUOPUTETHBIX 3aj1ay padbotsl AO
«®DIIK», HaxoxIeHue OallaHca MeEXAY TOJHOUEHHBIM OKa3aHUEM YCIyr B
PEryJIMpyEeMOM CETMEHTE M CO3JaHUEM MPOAYKTA, YIOBIETBOPSIOMIET0 TPEOOBAHUIM
MaCCaXKUPOB K KAYECTBY OKa3bIBAEMbBIX MEPEBO3UMKAMU YCIYT B PHIHOYHOM CETMEHTE,
CTAaHOBUTCS. OCHOBHBIM TNPUOPUTETOM pa3BUTUS KOMIIAHUM B OJmKailliue Tofabl
[6,7,8].

Haubonee nepcrneKTUBHOM 30HOM pa3BUTHSI C SKOHOMHUECKON TOUKU 3pEHUS U C
Y4E€TOM COLHMAJIBHOM 3HAYMMOCTH B JKM3HU HACEJICHHUs], SIBIIETCS OpPraHU3ALMH
BBICOKOCKOPOCTHOTO  ABWKeHHs. C yderoM reorpaduueckux OCOOCHHOCTEH
Poccuiickonn @enepanuu CKOpPOCTh ABWKEHUS W BpPEMsl B IIyTH JUIS ITacca)xupa
ABJISIFOTCS BaXHBIMHM (DakTOpaMu BbIOOpa MeToza nepeMelieHus. JlanHbie GpakTopbl
ABJISIFOTCS OCOOCHHO 3HAYMMBIMM JJI1 HanOosee IUaTéxecrnocoOHON ayAuTOpUU —
Ou3HeC-coOoOIecTBA W OpraHM3alldid, 4Ybsl JCATEIBHOCTh TECHO CBs3aHA C
HEOOXOAMMOCTBbIO TOCTOSSHHOT'O TEepEMEUIEHUs] COTPYAHUKOB MeEXIy Hauboee
pa3BUTHIMU arjiomeparusamu [6].

Ha Ttexymuii MoMeHT HaumOOiblllas AaKTUBHOCTh HACENEHUS M Pa3BUTOCTh
SKOHOMMKH MMEET MECTO B LIEHTPAIBHOM pernoHe Poccuiickoint denepannu, KOTOPbIN
B CBOIO OY€peb UCTOPHUUECKU LEHTPUPOBAH C TOUYKU 3PEHHs] aKTMBHOCTU OW3HEC-
IPOLIECCOB BOKPYT HECKOJBKHX 3KOHOMHUYECKHX 30H: Mockssl, Cankt-IlerepOypra,
Coun, Hwxnero Hosropoma wu ExkarepunOypra. VYiydieHue TpaHCIIOPTHOU

noctynHocTH Mexay MockBoir u Cankr-Ilerepbyprom 3a mocnegnuwe 5 Jer,
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00yCIIOBJIEHHOE BBEJICHHUEM B JKCIUTyaTtaluio mnoe3noB «Camcany», MO3BOJIUIIO
YBEJIIMUNUTH MACCAKUPOINOTOK B JIAHHOM HAMNpPaBJICHUH, B TOM YHUCJIE W 34 CYET
acCaKMPOB, PaHee MOJIb30BABIINMUCS aBuaTpancrmoprom[l,6].

HCKITIOUNTENBHO BaKHOE 3HAYEHHUE MMEET KEJIE3HOJIOPOKHBIM TPAHCIIOPT JJIs
pa3BuTus JlanbHEBOCTOYHOTO pEruoHa, YTO OOYCIOBJIEHO €ro, IpeXAe BCETO,
reorpauIeCKUMA U IKOHOMHYECKUMHU OCOOCHHOCTSIMHU, 371€Ch MPOXOIAT BAXKHEHTITHE
eBpo-azuarckue kopuaopel. OaHaKO, MPUMEHEHHE MPOorpaMM JTUHAMUYECKOTO
1ieHoo0pazoBanus pazpadoTanHbIX AO «PITK» He NpUHOCUT 3HAYUTENBHOTO 3 deKTa
B JlampHeBOCTOYHOM pernone[6,7,8].

Pa3zButrne OM3HeC-MOJeJIH MACCAKNUPCKOI KeJTe3HOTOPOKHOH KOMIIAHUHU

Ha coBpemeHHOM 3Tare He0OXOAMMO COBEPILIEHCTBOBaHHE Ou3Hec-moaenu AO
«DenepasibHast MacCaXUPCKas KOMITAHUS», OCHOBAHHOM HA PHIHOYHBIX KOHKYPEHTHBIX
KauecTBax KoMIlaHMM. B HacTosmee BpemMs OH3HEC-MOJENIb KOPIIOPATHBHOTO
yopasieauss AO «®PIIK» moctpoeHa ¢ ydyeToM TpeOOBaHUM POCCHICKOrO
3aKOHOJATEIbCTBA W TPEACTaBiseT  COOOM  MHOTOYPOBHEBYHD  CHCTEMY
B3aHMMOOTHOIIIEHU YYaCTHUKOB KOPHOPaTUBHOTO Ipoliecca. OpraHuzanvoHHas
ctpykrypa AO «®DIIK» Bkitouaer B ceOs ammapaT ynpasieHHs, 13 permoHagbHBIX
buasoB, TpU T0YEPHUX OOIIECTBA, BATOHHBIN yU4aCTOK IICHTPAIILHOTO HAITPaBICHUS
U ceMb IeHTpOoB. B coctaB guinanoB BXoAsT 23 MacCaXUPCKUX BaroHHBIX JIETO0, 32
BArOHHBIX y4acTka, |0 Kene3HOHOpOXKHBIX areHTCTB W LleHTp opranuzanuun
NEPEBO30K TPAHCIOPTHBIX CPEACTB. PervoHanpHbIC (QUIMATB  OTIUYAIOTCS |
HaJIMYueM COOCTBEHHOCTH M MPOTSIKEHHOCTU M KOJUYECTBOM MOJBUKHOTO COCTaBa
JUTSE OCYIIECTBIICHUS ACCAKUPCKUX JaIbHHUX epeBo30K([6,7,8].

B mae 2018 roma VYxkasom Ilpesumentra Poccuiickoit denepamuu Ne 204
«O HaIMOHAIBHBIX MENSAX M CTPATETMYECKHUX 3ajadax pa3BuTua Poccuiickoi
Oenepanuu Ha nepuoa n0 2024 roma» ObUIM OMpeneNieHbl MEPBOOYECPETHBIC NN
Ha MYTH K YCKOPEHUIO HAYYHO-TEXHOJOTHMYECKOTO M COLUMATbHO-3KOHOMHUYECKOTO

pasButHs ctpansl [1-3]. B ux uncre:
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- CO3JJaHHME TPAHCIIOPTHBIX YCIOBUHU i BXOxaeHus Poccuiickon denepanun
B YUCJIO MATU KPYIMHEUIINX SKOHOMHUK MHPA;

- oOecrieueHre TEMIIOB SKOHOMUYECKOTO POCTa BhIIIE MUPOBBIX;

- co3laHue B 0a30BBIX OTPACISX DKOHOMHUKH BBICOKOIPOU3BOIUTEIHEHOIO
AKCIIOPTHO-OPUEHTUPOBAHHOIO CEKTOPA, Pa3BUBAIOIIETOCA HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUH.

Ha pemenue stux 3amau HampaBiieHa [lodarocpodnass mporpamMma pa3BUTHSA
OAO «PXI» no 2025 roxa (IIIP), yrBepknenHas pacnopsbkeHuem [IpaBurenbcTBa
Poccwuiickoit @eneparuu ot 19 mapra 2019 roma Ne 466-p[1-3].

B coorBerctBun c¢ JIIP crparernueckumMu WHHUIMATUBAaMH B CEKTOpE
MACCaKUPCKUX MEePEeBO30K ABJIsOTCA[1-5]:

- COXpaHEHHE CYIIECTBYIOIIEH J0JM B MaCCAKUPOOOOPOTE TPAHCIOPTHOM
cucteMbl Poccum, yBenmuuenue k 2030 romy maccaxxupooObopoTa B JajbHEM U
MEKpEeruoHaabHOM cooOmenuu B 1,3 -1,7 pa3a;

- peanu3anMsi MPOEKTOB Pa3BUTUS CKOPOCTHBIX M BBICOKOCKOPOCTHBIX
NEPEeBO30K, OOecreuyeHre MEepPeBO30K C HOBBIM ypoBHeEM ckopocteir no 20 % (B
CTpYKType naccaxxupoobopora) k 2030 roay;

- TUTAHOMEpPHOE OOHOBJICHHE AaKTUBOB C HCIOJIH30BAHMEM WHHOBAIMOHHBIX
TEXHOJIOTUA U pelleHn Ha OocHOBe J((PEKTUBHOTO YNPABICHUS CTOMMOCTBIO
YKU3HEHHOTO 1IMKJIA, TOTOBHOCTHIO U HAJIEKHOCTHIO OCHOBHBIX (DOHJIOB.

BrlimonHeHre TMOCTaBICHHBIX 3ajJad HEBO3MOXXHO 0Oe€3 W3MeHEeHUusi Ou3Hec-
mozenun kommanun AQO «@IIK», koTopass SBISIETCSA OCHOBHBIM NEPEBO3UYUKOM
naccaxupoB B P®. Muccus AO «DIIK» 3Byunt cregyroommm obOpazoM: «Mbsl
ylIydlllaeM KaueCTBO JKM3HHU, Jenas Bamry mnoe3gky MakcuMaiabHO 0€30macHoM,
noctynmHo  u koMmMpoptHOi».  Muccus  AO  «®DIIK»  momuepkuBaeT
KJIIMEHTOOPUECHTUPOBAHHOCTh KOMITAHUUA. DTO COBPEMEHHBIM Oa30BBIM TPUHIIHI
ousnec-monenu Kommanuu. Bee, uto mpoucxoaut B Kommnanum, paccMaTpuBaeTcs
4yepe3 MPU3MYy KIMEHTOOPUEHTHPOBAHHOCTHU. JIt000€ M3MEHEHHE B KOHEYHOM HTOTE

ynoBieTBopsieT muccuu Komnaunuu [4,5].
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BI/II[eHI/Ie KOMITAHWH TAKKC HAITPABJICHO HA LCJICBBIC OPUCHTHUPbI 6H3HCC-MOI{CJ’II/I

AO «®DIIK» - «Jlugep maccaxxkupckoil MoOmnIbHOCTH B Poccuiickoit depepanuu,

BLICOKOC-)(b(bCKTI/IBHaH, q)HHaHCOBO YCTOI>'I‘{I/IB8,$I KOMITaHU:A, KIIMCHTOOPUCHTHPOBAHHAA

KOMIIaHHMA, HAOCJICHHAsA Ha YBCIMYCHHUC CTOMMOCTH IIPpHW YBCIIMYCHUU YCTOIZQHBOFO

Pa3BUTHUA MOOMJILHOCTH HJI1 BCEX KIIMCHTCKHUX CCTMCHTOB M PCTHOHOB Poccuiickoi

CDeI[epauI/m C mepexoaoM Ha MCXAaHH3M 3aKIIOUYCHHA JOTIOBOPOB 00 opraHu3anuunu

PETYISIPHOTO  MMACCAKUPCKOTO  KEIE3HOJOPOIKHOTO  COOOIICHHUS.

Hanpagnenus

COBCPIICHCTBOBAHHNC 6H3HCC-MOI[CJ'II/I KOMITaHUH IIPCACTABJICHO B Ta6JIHII€, Hn UMCCT

YEeTKO BBIpAKEHHBIE CTOMMOCTHBIe KpuTepuu [1,4,5]. B Tabnmme 1 mpepcraBieHbI

OCHOBHBIE HaIpaBJIeHUs: Ou3Hec-Moaenu naccaxupckoit komnanuu AO «DITK».

Ta6numa 1
Hanpasienusi copepuieHcTBoBanus OusHec-mMoaeau AO «®IK»
Kenesnomopo | AO «PITK», Hean AO «PIIK», JIuaep
JKHBIA 2018 rox cTpareruu 2025 roa
NepeBO34YUK AO «DIK» NacCaKUPCKO
3aBUCHUMOCTh 92 mapa. mac- | ITaccaxupoo®o | 107 mupa. nac- i
oT cyocuaui, M poT M MOOMJIBLHOCTH
HEJ0CTaTOYHas Bricokoagder
KITHEHTOOPHEH 102 mH. yen KomnuecTBo 118 miH. yen MBHAS,
TUPOBAHHOCTb, NIEPEBE3EHHBIX (¢uHaHCOBO
yCTapeBIINU MACCAKMPOB YCTOWYHBA,
MapkK, CI0KHOE KJINEHTOOPUEH
KTHEHTCKOE 6 miupa. pyo. Yucras 20 mapa. pyo. THpOBAHHAS,
MpeI0KEeHHE, MPUOBLIH COLIMAIBbHO-
MOTEHIUA OTBETCTBEHHAas
OIITUMU3ALIAN 28% Jlonst peIHKa 32% ,
CeTH, HallEJICHHAs Ha
OrpaHUYEHHOC YBEIMYEHHE
Tb CTOMMOCTH
MYJIBTUMOJIATh npu
HOTO oOecrieueHuun
PEAIOKEHHUS pa3BUTHHU
MOOWMIIBHOCTH
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3akJiroueHue

CoBepiieHCTBOBaHME OU3HEC-MOJIENU 3aKII0YAeTCs B M3MEHEHUU NapaJurMbl
CYILIECTBOBAHUS KOMIaHUU — 3TO COBpPEMEHHaA, nudpoBas,
KJINEHTOOPUEHTUPOBAHHASI KOMITAHUS, C BBICOKMM YPOBHEM J0XOJIOB M MHPHUOBLIM.
OcHoBHO# OuzHec Kommanuu OyneT HampaBiieH Ha CYIIECTBEHHOE IOBBIIICHUE
MApUIPYTHBIX CKOPOCTEH, PA3BUTHE KOMIUIEKCHBIX YCIyr C JPYTMMU BHUIAMHU
TpaHcnopTa (MyJIbTUMO/JIATLHBIE MTEPEBO3KH), HapallluBaHUEe O0BEMOB MEPEBO30K Ha
BHYTpeHHEM pbiHKe P®, moBbillIeHHEe KOHKYPEHTOCIIOCOOHOCTH CYIIECTBYIOIIEH
NPOAYKTOBOM JIMHENKU. [Ipym STOM KOMIIaHMS NPOJOJDKAET BBINOJHATH POJIb
COLIMAJIBHOTO  TEpPeBO3YMKa,  KOTOpas  3aKkjilo4aeTcss B OOCIYXKUBaHUU

0e3aJIbTEPHATUBHBIX JIMOO COLMAIBHO-3HAYMMBIX MAPLIPYTOB.
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