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AHAJIM3 MEXAHU3MOB YIIPABJIEHUA PUCKAMUAU

JAEBEJIOIIEPCKOI'O ITPOEKTA

Almomauuﬂ: Hpoucxodﬂwue 6 HacmoAuee e6pemsa noJjloHCUMENbHbLE
mem)enuuu 6 Hde()HOXOS’}ZZZCWl@eHHOM Komniexkce cmparvl O6yCJZa6ﬂu6ai0m
HeoOX00UMOCHb paciiuperu: uneecmuuuomto-cmpoumeﬂbnoﬁ oesmenbHoOCmu
HUCK. Omo, 6 ceoo ouepedb, mpebyem noevluieHUuss 3PghekmusHocmu
UCNOoIb306AHUA UMENWUXCA pecypcos, Y6EINUYEHUA 00vemos un@ecmuuuﬁ 6
OCHOBHOU Kanumaiua, PEeKOHCMPYKUUo u KanumanibHuil PEMOHmM, HapauwjusaHusl
nomexyuala NPOMbBIULTIEHHbIX npeonpusimuii, Y8enuyeHus YPOBHS
KOHKYPEHMOCNOCOOHOCIU NPEONPUSMUSL, CHPOUMETbHOU NPOOYKYUU U M.O.

Knroueswvle cnosa: ynpasnenue puckamu, aHaius u KOHMpPOTb, YNPasieHue
cmpounmetbCnmeom, MHGQCMML;MOHHblIZ npoekm.

Annotation: Positive tendencies in the national economic complex of the
country cause the necessity to expand investment and construction activities of
construction SIC. This, in its turn, requires increase in efficiency of use of available

resources, increase in volumes of investments into the fixed capital, reconstruction
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and capital repairs, increase in potential of industrial enterprises, increase in level
of competitiveness of enterprise, construction products etc.
Key words: risk management, analysis and control, construction management,

investment project.

1. Ananuz sghgpexmuenocmu ynpasnenus puckamu

1.1 YeunuTh BHYTpEHHUN KOHTPOJIb. CyIIECTBYET HEPA3PBIBHAS CBSA3b MEKIY
YIPABIEHUEM PUCKaMU U BHYTPEHHUM KOHTPOJIEM, OTE€UYECTBEHHBIEC U 3apyOEKHbIE
UCCJIEIOBATEeNN, MPOAOIKAs HCCIENOBaHUSA B CBOMX COOCTBEHHBIX 001acTsIX
WCCIICOBAHNK, TIPUNLIA K B OCHOBHOM €IMHOMY MHEHHUIO. XOpOIIO
(GYHKUMOHUPYIOIIMH MpoLEecC YNpaBlIeHUs pPHUCKaMU TO3BOJIAET 3(P(HEKTUBHO
BBISIBJISITH PUCKH, OLICHUBATh UX U 3aTEM BbIOUPATh TEXHUYECKHE METO/IBI OOPHOBI €
pPUCKaMU, KaYECTBO €TI0 BO3AECUCTBHS HANIPSMYIO BIUSET HA KAYECTBO BHYTPEHHETO
KOHTPOJIS.

1.2 Jlocturars OusHec-11enel. Tema ynpaBieHus puckaMu OYeHb IMUPOKA, OT
YAaCTHBIX JIMI JI0 NPEANPUITHH, OT HEKOMMEPYECKUX OpraHu3anuyd 1o
KOMMEpPYECKHX OpraHu3aluid, OHX MOTYT BBINOJHATH PabOTy MO YIPABICHUIO
pUCKaMU, MOAXOJAIILYI0 NI UX cOOCTBeHHBIX Ieneil. Cdepa 3amay ynpaBieHUs
pUCKaMU OXBaTbhIBAE€T BCE ACIEKTHI IEATEIIBHOCTH W YIIPABICHUS MPEAIPHUATHUEM,
HKOHOMHUYECKHE LU HanOoJiee SKOHOMUYHOTO YIPABIECHUS PUCKAMU M KOHTPOJIS
HaJl HUMH, FOPUJINYECKUE LIENH ONEPALMOHHOTO IOBEICHHS, COOTBETCTBYIOIIETO
OTpaciieBbIM HOPMaM, W COLHAJIbHBIE LEJIH TPUHIATUS KOPHOPATUBHBIX

00513aTe€NbCTB B JETAJIBHBIM U YHOPSAJIOUYEHHBIM 00pa3oM.YIpaBlieHHE PUCKAMHU
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MIPOXOIUT HYepe3 BCE AaCIMEKThl NEATEIbHOCTH TPEANPHUATHS 10 YOBITKa W IS
BOCCTAHOBUTEIBHON pabOThI Mocie yObITKA. DTa LIETOYKa YIPABICHHUS PUCKAMU,
KOTOpasi TMPOXOAUT 4Yepe3 BCE AaCHEeKTbl JEATEIbHOCTH NPEINpUsATUs, B
3HAYUTENBHON CTENEHU TapaHTUPYET AOCTHXKEHHE LIeJIeH IPEeIITPUATHU.
1.3 CranmapTu3upoBaTh KOPHIOPATUBHOE MOBEACHUE. YIPABICHUE PUCKAMU
— 3TO HE TOJBKO IJIaH YIPABJICHUSI HECKOJbKUMU KOHKPETHBIMU PUCKaMU, HO U
MOJIHBII HAOOP CUCTEM pearupoBaHMsl, OXBATHIBAIOIIMX OOJBIINE U Majble PUCKU B
ousHec-aesaTeapHoCcTU. OH BKIIIOYAET B ce0s BCE acrekThl ((MHAHCOB, TEXHOJIOTHH,
IIPOU3BOJICTBA, 000pYynOBaHUs U T. A. OH IaeT YeTKUE MOJIOKEHUS O 3HAYEHUU U
XapaKTEepUCTUKAX pa3JIUYHBbIX PHCKOB, a TaKKe OTCIECKHUBAET M HCCIEAYET
MPEANOCHUIKY U IMOCIEACTBUS pUCKOB. YeTKKe KOHUENIUU U (PaKTOPbl pUCKAa MOTYT
MO3BOJIUTH MPEANPUATHAM U30€KaTh PUCKOBAHHOTO MOBEACHHUS B ITPOLIECCE pabOThI
W HE TMPUHUMATh HENPABOMEPHBIX PUCKOBBIX PEIICHUN, PYKOBOJCTBYSICH
UHTEPECAMHU.
2. Ynpaenenue cucmemHou unmezpayuet opeanus3ayuu
CMpoOUmenbHbiX NPOEeKmos.
2.1 Cuctema opraHU3aIlui MPOEKTOB U OPTaHHU3AIHS YIIPABICHHUS IPOSKTAMHU.
2.1.1 Cucrema opranuzanuy IpoeKTa
[IpoexTHasi opraHu3anus — 3TO OpraHu3alusl, 3aHUMAIOIIASICS KOHKPETHOM
paboroii mpoekrta. OpraHuzanus CTPOUTEIBHOTO MPOEKTa — ATO Tpymna,
coCTOsIasi U3 BIIAJENBIEB, MOAPA3ICICHUN YIPABICHUS MPOEKTOM, MPOEKTHBIX
NOJIpa3eieHUi, CTPOUTEIbHBIX TMOAPA3JIEICHUMN, MOAPA3ACICHUN CHAOXKEHUS U

APYrux OTACJIOB, a TAKKC J'IIOJICﬁ, KOTOPBIC HECYT OTBCTCTBCHHOCTD 3a BBIITOJITHCHUC
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paboT B CTPYKTYypHOH cxeMe pa30ouBku mpoekTa.OHu paboTaroT B COOTBETCTBUH C
pabourM MPOLIECCOM IPOEKTA, U UX YYACTHUKH BBHITIOTHSIOT paboTY, BBITOIHSS CBOU
COOTBETCTBYIOIIHE 3a1aun. KoHeuHo, yIrpaBieHHe MPOEKTaMU SIBISETCS BaKHBIM
KOMITOHEHTOM peau3allii MPOEKTa, U OPTaHu3allKs YIIPABICHUS IPOCKTOM J0KHA
OBITh BKJIIOUYEHA B IPOEKTHYIO OPTaHU3AIIHIO.
2.1.2 Opranu3anus o ynpapiIeHUIO IPOEKTaMHU
Opranuzaiusi yrpaBlieHHsT TPOEKTOM B OCHOBHOM OTHOCHTCS K TpyIIe
JOACH, TOAPA3ICICHUA W OTHEJIOB, KOTOPBIE 3aHUMAIOTCA  Pa3JIUYHOMN
cnenupruyYecKoil yrpaBieH4YeCcKorl paboToi B paMKaxX BCEU peaan3aliy MpOeKTa.
2.1.3 Cuctema opranu3aiyy yrpaBlIeHUS MPOCKTaMU
[Io oObexkTaM, BOBIEUEHHBIM B MPOEKT, K pealn3alUd MPOEKTa OOBIYHO
OTHOCSITCS OpTaHHW3aI[MM YNPABICHUS WHBECTHIMSIMH ¢ COOCTBEHHUKAMH,
OpraHM3alK YIPaBICHUS MPOCKTUPOBAHUEM W CTPOUTEIHCTBOM, OpPTaHHU3AINH
yIOpaBiIeHHUs] 3aKylKaMd ¢ TOCTaBKaMH{, OPTraHMU3allMd KOHCAJITUHTOBOTO U
HAJ30pDHOTO  YIpaBIEHHUS, OpTaHW3allMy  yNpaBICHHUS OKCIUTyaTaluedl u
umymectBoM.  CymiecTByeT  OECUHCIEHHOE  MHOXECTBO  CBS3€M  MEXIY
YOPaBISIONIMME  OpTaHM3aIMsIMH, a  TakkKe  pasfelieHue  pa3inyuHBbIX
YIPaBICHUYECKUX 3a/1a4 W O0s3aHHOCTEH, MOATOMY STH OpPTaHHM3AIMH YIIPaBICHUS
IPOEKTaMU COCTABIIAIOT OOIIYIO CHCTEMY KOMaH I yIPABICHUSI TPOCKTaMH.
2.2 OyHKIIUY UHTETPUPOBAHHON CHCTEMBI OPTaHU3alliui CTPOUTEIHCTBA
OCHOBBIBasICh Ha MEPCIIEKTHBE HHTETPUPOBAHHOTO YIIPABICHHUS KU3HEHHBIM
IIUKJIOM TIPOEKTa, HHTETPUPOBAHHAS CUCTEMa OpraHu3aluu (akTUIeCKH OepeT Ha

ceost 3ala4i OpraHu3ali KW YIIPABJICHHA IIPOCKTOM BO BCCX aCIICKTaX M BCCh
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IpoLECC peaian3auu Mpoekra. Ee ocHOBHbIE PyHKIIMU BKIIOUAIOT YETHIPE aCIeKTa:
«IUTAHUPOBAHUE, YIpPaBICHUE, KOHTPOJIb W aHaiuu3y». lIpeanoceuika ympaBieHws,
0e3 IUIaHUPOBAHUS YIPABICHUE MPOEKTaMU BIAJET B CIENOTY M MAaCCHUBHOCTD:
VIpaBICHUE SBJSIETCS OCHOBOM  pealin3alyd  Opoekra. be3  HaydHOro
OpPraHU3aIMOHHOTO YIIPAaBJICHHUS TNIAHUPOBAHUE MPOEKTa OyAET TONbKO Ha Oymare:
KOHTPOJIb SIBISICTCS AAPOM JUIS TOCTHKEHHUA 11eb, 0e3 3(h(HEeKTUBHOTO KOHTPOJIS,
1€JIb TPOEKTA CTAHET 3aMKOM B BO3TyX€E, aHAIH3 ABIIAECTCS KIIFOUYOM K MAKCUMU3allUN
BBITO/IBI OT MPOEKTa, 0€3 aHaiM3a MPOU3BOAUTEILHOCTH U PabOThI, KOMILJIEKCHAs
opraHu3anys Npoekra U 3(PQPEeKTbl yNpaBiIeHUsS HE MOTLYT OBbITh OOCYXKIICHBI.
Crnenyet ykas3aTb, YTO B IIPOIJIOM BCE CTOPOHBI, YUACTBYIOIIHME B MPOEKTE, Opaiu
Ha ce0s paboune (YHKUMU pa3HbIX CTAAUN YHPABICHUS NPOEKTOM, U TOJBKO
WHTErpUPOBaHHAs MPOEKTHAs OpraHU3allys MOIJIAa Peain30BaTh HHTETPUPOBAHHbBIE
(GYHKIMU «IUJIAaHUPOBAHUS, YIIPABICHUS, KOHTPOJIS U aHATIU3a».

2.2.1 OyHKINY TUTAHUPOBAHUS MIPOEKTA U TOJACPKKN MPUHATHS PEIICHUH.

«IlnaHupoBaHuE MPOEKTa 3aKIIOYAETCS B MPEOOPA30BAHUM CTPOUTEITBHBIX
HaMEpEeHU B BBICOKOMHTEIJIEKTYaJIbHYI0 CHUCTEMaTHYECKYHO JESITeIbHOCTh C
YETKUMH ONPEEICHUSIMHU, YETKUMHU CUCTEMaMH, KOHKPETHBIMU LEISIMU U UIEIMU
CTPATErMYEeCKUX ONepaluii». IUIAHUPOBAHUE, IUIAHUPOBAHUE VYIPABICHUS H
IUIAaHUPOBAHKWE KOHTPOJIA W T. [.. IUIAHMPOBAHHUE OMNEpAlMil MOCJe 3aBepIICHUs
MIPOEKTa, BKIIIOUAs peali3aliio U M3MEHeHUe (DYHKLUMHA NMPOEKTa, pean3aiuio 1
yAy4YIIEHUE BO3MOXKHOCTEH MPOEKTa, TEXHUYECKOE OOCIy)KMBaHUE IPOEKTa U
HACTPOUKY OOBEKTOB U T. [I.

(1) [Monnepkka TPUHATHS — pelieHui. V3yuyeHWe  WHBECTHIIMOHHBIX
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BO3MOXKHOCTEH, TOATOTOBKA MPOEKTHOTO MPENJIOKEHUS: MpeaBapUTEIbHOE
TEXHUKO-DPKOHOMHUUYECKOE OO0OCHOBaHME, OOIIMPHBIA aHaliu3, MPOBEpPKa IIAHOB,
OTpEeNeNICHHEe OCHOBBI W CTAHIAPTOB BBHIOOpa MPOEKTa: JCTATbHOE TEXHHUKO-
PKOHOMHYECKOEe 00OCHOBaHHE, (POPMHUpPOBAHME WHBECTUIIMOHHBIX PEIICHUH,
MOJATOTOBKAa TMPOCKTHBIX  3aJaHWil, TPUBICUEHUE CPEICTB U KPEIUTOB,
IKOJIOTHYECKast OI[EHKA U T. 1., OCHOBA pabOoTHI.

(2) DxoHOMHMUECKass OIICHKa IPOEKTa OTHOCUTCSA K  HCIIOJIb30BaHHUIO
COBPEMEHHBIX METOJIOB JKOHOMHUYECKOTO aHalW3a B IMPOILECCEe MPUHITHS
MPOEKTHBIX PEIICHUH ISl UCCIIEOBAaHNUs, IPOTHOZUPOBAHUS, N3yUEHHUS, pacueTa u
JIEMOHCTpAIM MHOTHUX SKOHOMHYECKHX (haKTOPOB BXOJa M BBIXOJA B KU3HEHHOM
[UKJIE TPEAJIaraeMoro MpoeKTa, CPaBHEHHSI, BIOOpA M TTOPEKOMEHAYHTE JIydITUi
nporecc mnporpamMmbel. Bkitouaercss (QuHaHCOBasT OIEHKAa W Hal[MOHAJIbHAs
HYKOHOMHYECKAS OIICHKA B 3TOM YHCIIE.

(3) CoumanbHas OIIGHKa TPOEKTa. OITO OTHOCUTCS K  IPOIECCY
CHUCTEMaTHYECKOTO aHalM3a W OICHKM BKIaJa M BO3ICUCTBUS CTPOUTEIHHBIX
NPOEKTOB Ha peanu3alyio pPa3IMYHBIX HAIMOHANBHBIX M MECTHBIX IeJe
COLIMAJIbHOTO Pa3BUTHS, a TAK)KE B3aMMHOMN aJaNTallid MEXAYy CTPOUTEIbHBIMH
poeKTaMu 1 001IecTBOM. B ToM umciie aHanmn3 BO3ACHCTBHS Ha COLMATBHYIO CPELy,
IPUPOJHYI0O M DKOJIIOTMYECKYIO Cpely, NPUPOAHBIE PEeCypChl U COLMAIBHYIO
YKOHOMHKY.

3. Tenoenyus pazeumus ynpasieHus puckamu.
3.1 Ob61ee yaydlieHue cpeibl yIpaBieHUs] pUCKaMHU.

C nocteneHHbIM yriTyOJIeHUEM TEOPETUUECKUX UCCIIEI0BAHUMN IO YIIPABICHUIO
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pUCKaMHU KpaeyrojbHbI KaMEHb YIPAaBICHHUS PUCKAMHU B Pa3IUYHBIX OTPACISIX
CTAHOBWJICSI Bce Ooiiee u Oosiee MPOUYHBIM, a MPEANPUSATHS UMEIU PYKOBOJSIIIYIO
OCHOBY B TpOIlecCe MPOBEAEHUS paboT Mo ympasieHUIo puckamu. Omnmpasich Ha
CBOM COOCTBEHHbIE TaJlaHThl W KamuTalbHbIE MPEUMYILECTBA, KPYITHbIC
npeanpuaTus 0epyT Ha ceOs WHUIMATUBY B COBEPILIEHCTBOBAHMM CBOMX CHUCTEM
yIpaBiICHUs] PUCKAMU M TOBBIIIEHUH COOCTBEHHOW KOHKYPEHTOCIOCOOHOCTH,
1oJjaBasi yCTEIIHbIM MpuMep APYTUM MajbiM MpeAnpusTusiM. B mporecce ananmza
pa3IMYHBIX YCTEIIHBIX KEMCOB U OOOOIICHHSI OTBITa MaJIble U MUKPOTPEANPUATHS
BCe 0OJIbIIE 0CO3HAIOT 3PPEKTUBHOCTH YIIPABICHUS pUCKaMH, AKTUBHO MOBBIIIAIOT
OCBEIOMJIEHHOCTh 00 YIPaBICHUU PUCKAMU U MOBBIIIAIOT COOCTBEHHBIN YPOBEHb
ymnpaieHus puckamu. [locie 5Tol cepuM peWHKapHAIMi cpena yIpaBiIeHUsS
pUCKaMH B LIE€JIOM YIYYIIUTCA, YTO SABISETCS HEW30€KHOW TEHACHIMEW pa3BUTHUS
BpEMEHU W HEU30€XKHbIM BBIOOPOM B OTBET Ha TPEOOBAHMS HALMOHAIBLHON
TIOJTUTHKHY.

3.2 adopmaruzanus yrnpaBieHHs] pUCKaMHU

bricTpoe pa3BuTHe OONBIINMX JAAHHBIX M OOJAUHBIX BBIYMCIICHUN W3MEHUIIO
MeTO/Ibl pabOThI U OM3HEC-TIPOIIECCHI BO BceX cepax >Ku3Hu, U Oblia pa3padoTaHa
npodeccuoHallbHAas CHCTEMa YIpaBIEHUS, KOTOpas Ha OCHOBE CHIDKEHUS
MHTEHCUBHOCTHU TPYyAa COOTBETCTBYIOIIETO NEPCOHANIA MOXKET YAYULIUTh padboTy 3a
cueT ObICTPOrO KOMIBIOTEPHBIN aHATU3 U IpoLeaypbl 00paboTku DPPEKTUBHOCTD
U TOYHOCTh.  MH(popManmoHHOE  ymNpaBiICHWE  pPUCKAMH  IO3BOJISAET
CTaHIApPTU3UPOBATh COOP M CHUCTEMATHU3AIMIO PA3NTMYHBIX (DUHAHCOBBIX JaHHBIX

NpCANpUATUA, aHAJIM3UPOBATHL HCOIPCACIICHHEBIC (1)aKTOpBI, BJIUAOIINEC Ha
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(¢uHAaHCOBYIO 6€30MAaCHOCTH, B PEKUME PEAIbHOTO BPEMEHHU U BbIOUpaTh Hanbosee
YAOBIIETBOPUTENIbHBIE PEIICHHUS] C IOMOIIBIO 3apaHee YCTAHOBIICHHBIX IUIAHOB
JEMCTBUN B UPE3BBIYANHBIX CUTYALIUSX U OOPATHOM CBSA3M CO CHEMATN3UPOBAHHON
00pabOTKOM. TTIepCOHAT.
3.3. Criennanu3anusi mepcoHasa 1mo yrnpabieHUI0 pUCKAMH
TanaHT SBASETCA OCHOBOM /IS INTABHOTO Pa3BUTHUSA K000 pabOThL. Y UUTHIBAS
UCKITIOUUTENBHYIO BaXXHOCTh YIpaBJICHUS pHUCKaMH, HE XBaTaeT
npo¢eCCHOHANBHBIX KaJPOB MO YIPABICHUIO prUCKaMU. YTOOBI JTydIlie 00CITyKUBATh
HPKOHOMHUYECKOE CTPOUTEIBCTBO, TOCYIAPCTBO U PA3JIMYHbIE KOMIECIHKH U
YHUBEPCUTETHl OYyIyT YCWIMBATh IOATOTOBKY TAaJIAHTOB C COOTBETCTBYIOLUIUMU
3HAHMSIMU M TPAKTUYECKUM OINBITOM pPabOThl € pHUCKaMHU. YIOPAaBICHHUS B
COOTBETCTBHH C TpeOOBaHUAMH BpeMeHU. [Ipenanpuarus Takxke npuaaroT 00JabIIoe
3HaYeHUE OOYUYEHHIO MepCcoHaja Mo yIpaBlIeHUIO0 pUCKaMHU BO BCEX ACMEKTax U MO
JajdbHENIIEMy TOBBIIIEHUIO WX NPO(PECCHOHAIBHOIO YPOBHS IOCPEACTBOM
HEIPEPHIBHOTO 00pa30BaHMsI U TECHO COYETAIOT TO, YEMY HAYUYMJIUCh B IIKOJE, C
NOTPEOHOCTIMU MTPAKTUKH.
To, KaK IpeanpusATHE BBIAEISAETCA B )KECTKOM PBIHOYHOW KOHKYPEHIIWH,
CBSI3aHO C JKM3HBIO M CMEPThIO MpeanpusAtus. B mpoiecce CTOIKHOBEHHS C
OECUMCIECHHBIMH  BO3MOXKHOCTSIMU M KOHKYPEHIMEH pPOUIIUCh PHUCKH H
HeonpeaereHHble (DAKTOPBI, KOTOPbIE CTadd HEOJAronpHUsITHBIMU YIpO3aMH IS
3I0pOBOI pabOTHI NPEANPUATHI ClIeAyeT yTyUYIIUTh yIpaBieHue puckamu. B 1o xe
BpEMsl OCBEJAOMJIEHHOCTh, B COYETAHHM C MPAKTUUYECKHUM OMBITOM, C MOMOIIbIO

npodeccuoHabHOW HMHPOPMAMOHHOW TMIATHOPMBI, MBI MOXEM elle OoJIblIe
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