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JEHEXHBIE CPEJCTBA U UX POJIb B YIIPABJIEHUU
OPATHU3AIIMEN

Almomauuﬂ: 6 cmamobe pdCcCMOmpeHo nja1anuposarue pecypcos
opearusayuu, mMmomueauyusl compy()Hukoe, a makoice 6vloeeHbl OCHOGHbLE YPpOGBHU
NIAHUPOBAHUS PECYPCO8 OP2AHUZAYULU U UX BUODL.

Knroueevie cnosa: njilaHupoearue pecypcoe, cucmema niaHupoearHusl u
KOHMPOJIsL NPOU3800CMEA.

Annotation: The article examines the organization's resource planning,
employee motivation, and highlights the main levels of organization resource
planning and their types.
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B coBpeMEHHBIX yCIOBUSAX PbIHKA JEHEKHBIE CPEACTBA OTHOCATCS K OJTHOMY
13 HauOoJiee 3HAUMMbBIX U OTPAaHUYECHHBIX pecypcoB. B 3To# CBsI3U pyKOBOIUTEISIM
KOMMEPUYECKOM OpraHu3allid Ba)XHO OINPEIETATh ONTUMAIbHYIO BEIMYUHY HX
3amaca.

Heobxoammo oTMETHTh, YTO ¢ OAHOU CTOPOHBI ACHUITUT ACHEKHBIX CPEICTB
MO>KET HETaTUBHO TIOBIIUATH HA JTUKBUIHOCTb, TIATEKECITOCOOHOCTh, (PMHAHCOBYIO
YCTOMYMBOCTb, JEIOBYK) AKTUBHOCTh OpraHU3allMM, a TakXKe IMPUBECTH K
OankporcTtBy. C Jpyroil CTOpOHBI, W3JMIIKK JaHHBIX BHJOB PECYpPCOB
OTPUIIATEIBHO BIUAIOT Ha OO0HyI0 d3PGEeKTUBHOCTh (PYHKIIMOHUPOBAHUS
npeanpuaTug. To CBsA3aHO C TeM, YTO caMH MO cebe JCHEXHbIE CpEeICTBa HE
MPUHOCAT HUKAKOrO J0XOJa, MPU 3TOM MOJABEPrasich UHQOIALMNH, TEPSIOT CBOIO
MIEPBOHAYAJIbHYIO CTOUMOCTb.

B xome cBoeil (PUHAHCOBO-XO3AUCTBEHHOM JESATEIBHOCTH  Ka)Kjas
OpraHu3alys BEACT pa3JIM4YHbIE pacueTbl. ITO MOTYT OBITh pacueThl C
MOCTABIIMKAMU, 32 MPUOOPETEHUE CHIPbS M MaTEpPHAIOB, C MOKYMATEIsIMH, 32
npuoOpeTacMble MMHU TOBaphbl, C 3aKa3uMKaMH, 3a OKa3aHHBIC YCIyTH WU
BBHITIOJIHEHHBIE paboThl. Bce 3TH pacyeThl BBIMOTHSAIOTCS C HCIOJIb30BAaHUEM
JIEHEXKHBIX CPEJICTB B O€3HATMYHOM WM HAIMYHOU (hopMme.

Jlnst obecrnieueHrsi COXpaHHOCTH, KOHTPOJISL OyXraiaTep AOHKEH JOCTOBEPHO
U CBOEBPEMEHHO (PMKCHUPOBATH KAXKIbIH (DAKT MPOBEACHHOM ONepaIuu, CBsI3aHHON
C IBMXKEHHUEM JICHEKHBIX CPEJICTB.

VYrpaBiieHHE JEHEKHBIMU CPEICTBAMHU SIBIIIETCSI TEM WHCTPYMEHTOM, IpU
MOMOIIM KOTOPOTO MOXHO JIOCTUYb KEIAaeMOro pe3yjibTara AesiTeIbHOCTU
NPEANPUATHS — TTOJTYUEHUs TPUOBLITH.

B macrosiiiee BpeMsi BaKHOW MpoOJieMOi JIF0O0TO TPEANPUATUS SBIISICTCS
HEXBaTKa JICHEXKHBIX CPEJCTB, NPEACTABIAIONIMX COOOW  COBOKYIHOCTH
pacmpesieieHHbIX BO BPEMEHHU IIOCTYIUICHUW W BBIIUIAT JICHE)XXHBIX CPEJICTB,

T€HEPUPYEMBIX €70 XO3IMCTBEHHOU AEATEIBHOCTBIO.
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OTUMH  OOCTOSITENILCTBAMU  OOYCIIOBJIEHA AaKTyalbHOCTb  YINpAaBICHUSA
JIEHEKHBIMH CPEJICTBAMU MPEATPUATHUS.

B xome cBoeil (PUHAHCOBO-XO3AWCTBEHHOM JESATEIBHOCTH  Ka)Kjas
OpraHu3alys BeIET pa3IuvyHbIe PacUeThI.

DTO MOTyT OBITh pacyeThl C MOCTABIIUKAMH, 32 MPUOOPETCHUE CHIPhS U
MaTepHayioB, C TOKyNaTEJSIMH, 3a IPHOOPETaeMbIe UMH TOBAPHI, C 3aKa3UNKaMH, 3a
OKa3aHHbIE YCIYTH WU BBIMOJHEHHBIE PabOThl. Bce ATH pacyeTsl BHIMOIHSIIOTCS C
WCITOJIb30BAaHUEM JICHE)KHBIX CPEJICTB B OC3HAIIMYHOUN WIIM HAJTMIHON (DOPMBL.

Jiist obecrnieueHust COXpaHHOCTH, KOHTPOJISL OyXTajuTep JOJIKEH JIOCTOBEPHO U
CBOEBPEMEHHO (DUKCUPOBATH KAKIbIN (DAKT MPOBEACHHON ONepaluu, CBI3aHHOU C
JBIDKEHUEM JICHEKHBIX CPEJICTB.

CyuiHoCTh JIeHeT B COBPEMEHHON HYKOHOMHUKE OYE€Hb Ba)KHA.

VIMEHHO JACHBIW SBISIOTCS TJABHBIM HHCTPYMEHTOM U  PETYJISITOPOM
XO3SIMCTBEHHOU JIESITETbHOCTH.

C nmoMomibio yBEIMUYECHUS WM YMEHBIIICHUSI KOJUYECTBa JICHET B 000pOTe,
TOCyJapCTBO peIIaeT pa3IMdHbIC 3aJadyd, OKAa3bIBACT BIUSHUC HA Pa3IUIHBIC
(brHaHCOBBIE TPOIIECCHI.

Ha cerogusmiauii 1eHb MPaKTHYECKA HEBO3MOKHO MPEACTaBUTh CEOE KU3HD
COBPEMEHHOTO YeJIOBeKa O€3 yJ4acTHsl B HEH JICHET.

JIeHBbI'H SBIISIOTCS HEOOXOUMBIM HHCTPYMEHTOM JIJIS TIOJTyYE€HUS YEIIOBEKOM
HEOOXOJMMBIX €My >KM3HCHHBIX Omar. YUenoBeK yCTpOEH Tak, 4YTO €My JUIf
KOM(OPTHOM  KM3HU HEOOXOAMMO oOOecrneynBaTh  YAOBIETBOPEHUS  psiaa
notpedbHocTe. IloaToMy, OOJBIIMHCTBO CTpPEMJICHUM 4YeJOBEKa CBSI3aHHO C
3a/1auei, MOJy4YeHHs OOJIBIIETO KOJIMYECTBA Pa3IMUHbBIX Ojlar, KOTOPBIC MO3BOJIST
YAOBIETBOPUTH HEOOXoauMmbie mOTpeOHOCTH. ClemoBaTenbHO, (UHAHCOBAS
NeATEILHOCTh YEJIOBEKa HaNpaBJICHA Ha IICNIb MOJYYCHHUS OOJBIIETO KOJMYECTBA

neHer. CoctaB Kpyroo0opoTa JICHEKHbBIX CPEACTB NPEICTABIICH Ha PUCYHKE 1.
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Pucynok 1. Kpy2o060pom 0euircenus 0eHeHCHbIX CPeocme

JlenesxxHbie cpeicTBa GOPMUPYIOTCA 3a CUET:

- COOCTBEHHBIX U TPUPABHEHHBIX K HUM CPEJICTB (YCTaBHBIN KalUTAll, TacBbIC
B3HOCHI, PUOBLIb, 1IEJIEBbIC MOCTYIUICHUS U T.1.);

- MoOUITM3yeMble Ha (PMHAHCOBOM PBIHKE PECypChl (KPEAUTHI TOJTOCPOUYHbIE
¥ KPaTKOCPOUYHBIE, CTpAXOBaHUEM, OMpKaMU W Pa3IuIHBIMUA (DOHIAMU, IIEHHBIMU
Oymaramu u T.J.)

- Cpe/ICTBa IMOCTYMAIOIINE B pe3ysbTaTe nepepacnpeeneHus (010 KeTHbIe
cyOcuanu, cyOBEHIINH U T.I1.).

B cocraBe 0OOpPOTHBIX CpPEICTB BaXXHOE MECTO 3aHUMAIOT JIEHEKHBIC
cpenctBa. JleHeXHBIE CpeICcTBa HEOOXOAMMBI I TPHOOPETCHHS Pa3InYHBIX
MaTepualioB, JJI OIUIAThl TPYAd, BCEBO3MOKHBIX XO3SIMICTBEHHBIX PACXOIOB, IS
TIaTexxe 0aHKy, HAJIOTOBBIM OpPTaHaM U MPOYUM YUPEKICHUSIM.

OHu sABIAIOTCS aOCOTIOTHO JIMKBUIHBIM aKTHBOM, CIOCOOHBIM JIETKO H
OBICTPO MPeOOPa30BHIBATHCA B JIFOOBIE BUIBI MATEPUATHHBIX IIEHHOCTEH.

OCHOBHBIMH OTJMYMSIMU JICHEKHBIX CPEICTB OT MHBIX AKTUBOB MPEINPUATHUS
CITy>KaT UX JUKBHUJIHOCTh, yCIIOBHas ¢pusznyeckas opma, HapuliareabHas CTOMMOCTh

¥ 0coObIe MpaBuiIa 0OpaleHHs.
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Ha ceroansmnauii neHb JEHEXKHBIE CPEJACTBAa BBICTYNAIOT BaKHEHIIMM
dbakTopom obecniedeHus: KpyroodopoTa CpesicTB, a UX CBOEBPEMEHHOE 3aBEpILICHUE

CILy’KUT HEOOXOJIMMBIM YCIIOBUEM ITpOLIECcCa MPOU3BOJICTBA.
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