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AHAJIM3 DOPEKTUBHOCTHU KPYIIHBIX UTHBECTUIINOHHBIX
ITPOEKTOB I10 PA3BUTHUIO TPYBOITPOBOJAHOI'O TPAHCIIOPTA

AnHomauun. B cmamve paccmompenvt 80NpoCyl CO30AHUSL KOMNIEKCHOU
cucmembl MOHUMOPUHEA U KOHMPOISL Ol YCHEeWHOU pealusayuu KpYynHuiX
UHBECMUYUOHHBIX NPOEKMO8. Paccmompenvl  ocobennocmu  kpynmwix
UHBECMUYUOHHBIX NPOEKMO8 HA MPYyOONPOBOOHOM MPAHCNOpME. Kpynnvie
UHBECMUYUOHHbIE NPOEKMbl HA MPYOONPOBOOHOM MPAHCNOpME OMIUUAIOMCS He
MOJIbKO CEPbe3HbIMU UHBECTMUYUSAMU, HO U MeM, YUMo UX 0CB0eHUe PACNPEOeIeHO 80
8peMeHU No NpuduHe dMANHO20 Hapawueanus mownocmeil. Ilpu smom memxncoy
UHBECIMUYUSAMU U MOMEHMOM 8peMeHU, K020a OCYUWeCmBIsemcs 0moaya, UMeencs.
3HauumenvHolll  pazpvls. llpeonoowcen HOB8bLL MemOOUYecKulli. Nnooxoo0 no
CO2NIACOBAHUIO UHMEPECO8 YYACMHUKO8 UHBECMUYUOHHO20 npoyecca 6 niaHe
3ampam u npubviiu. Pagnonpasue yuacmuuxos He3agucumo om YposHs uepapxul,
K KOMOPOMY HPUHAOIeHCAm, Ul 8PEMEHH020 OMpe3Ka HA KOMOPbIl NPUXOOUMCSL
ux ywacmue 8 Meponpusimuu.

Knioueevle cnosea: KpynHulli UHBECMUYUOHHBIL  NPOEKM,  cucmemda
MOHUMOPUHeA U KOHMPOJs, MpyOONpoB8OOHbIll MPAHCHOPM,  OJUMETbHOCTb
paszpabomku npoekma, HenoIHoma uH@opmayuu 06 odxcudaemou npuodsvLIU,
B03MOJCHBIE NOCIEOCMBUSL OM peanu3ayuu npoeKmd, pagHONpasue Y4acmHuKos

npoexkmada.
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Annotation: The article discusses the issues of creating a comprehensive
monitoring and control system for the successful implementation of large investment
projects. The features of large investment projects in pipeline transport are
considered. Major investment projects in pipeline transport are distinguished not
only by serious investments, but also by the fact that their development is distributed
over time due to the phased capacity increase. At the same time, there is a significant
gap between the investment and the time when the return is made. A new
methodological approach is proposed to coordinate the interests of participants in
the investment process in terms of costs and profits. Equality of participants
regardless of the hierarchy level to which they belong, or the time period for which
their participation in the event falls.

Keywords: a major investment project, monitoring and control system,
pipeline transport, duration of project development, incomplete information about
expected profit, possible consequences from the implementation of the project,

equality of project participants.

B pa6ore Bamuma Jlpyxunsl u I'mitoma Kusmxke “KpymnHble npoexTsl u
KAaUTAJIOBJIOKEHUA: KIItoueBble (aKTOphl ycrnexa” TOJApPOOHO PacCMOTPEHbI
BOIIPOCHI O CO3JaHUM KOMIUIEKCHOM CHUCTEMbl MOHHUTOPHHIAa M KOHTPOJS ISt
YCHEIHOW pean3allid KPYNHBIX HHBECTHUIIMOHHBIX HPOEKTOB. D(PQPeKTUBHAS
peanu3anus KpyInHbIX MHBECTHIIMOHHBIX MPOEKTOB — 3TO CIIOKHAs KOMIUJIEKCHAS
3aja4a. bBOJIBIIMHCTBO KPYNHBIX NPOEKTOB PEANTU3YIOTCS CO 3HAYUTEIIBHBIM
IpEBBIICHUEM OIOKETa U 3aJIep’KKaMHU, a CTOUMOCTb, Co3aBaeMast Osiaroapst um,
3a4acTy0 OKa3bIBAETCS CYIIECTBEHHO HIXKE 3aIlUIJaHMPOBAHHOW WM JIake
oTpularenpHO. B psne ciayyaeB MOXHO HaOMOJaTh CXOXHE HEyJauyHbIe
pe3ybTaThl M Y BEAYIIUX MEXIYHAPOIHBIX KOMIIaHUH, 00J1aat0IIMX MHOTOJIETHUM
OTBITOM M PEATM30BABIIMNX JECATKH KPYMHBIX MPOEKTOB. ClieyeT OTMETUTD, YTO B

cpenHeM B He(TEra3oBOM CEKTOPE peau3amus KPYyMHOMACIITAOHBIX MPOCKTOB
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(«MerampoeKTOBy») MPOXOAMT ropasao MeHee 3(h(HEeKTHBHO, YeM BO MHOTHUX APYTHX
OTpacisX.

3a mocinegnue 15—20 seT poccuiickhe KOMIAHUU PEANTU30BaIM JIMILIb
HECKOJIbKO KPYIHOMACIITAOHBIX HWHBECTHIIMOHHBIX MPOEKTOB. DTO MPHUBEIO K
noTepe HaBBIKOB 3()()EKTUBHOTO YIIPABICHUS MPOCKTAMH U UX peajn3allui KaKk Ha
YPOBHE KOMITAaHWH (MHCTUTYIIMOHAILHBIC HABBIKHM), TAK M HA YPOBHE OTIEIHHBIX
CTICIIMATTUCTOB. B pe3ynbrare ceroHs MHOTHE POCCUHCKHE KOMITAHUH PEaTU3yIOT
MPAKTHUECKHU BCE KPYIMMHOMACIITAOHBIE MMPOCKTHI CO 3HAUUTEIBHBIM MEPEPaACXOI0M
CPEACTB U OTCTABAHUEM OT HAMEUEHHBIX CPOKOB.[2,c.77]

C ToukM 3peHusi CHUCTeMbl  ympaBiieHus Hu3kas >(OPEKTUBHOCTD
peann3anuy KPYIMHBIX MPOEKTOB OOBSICHIETCS OJHUMHU U TeMH XK€ (aKTOpamH,
KOTOPBIE MOKHO YCJIOBHO Pa3JI€INTh HA TPU KaTErOPHUHU:

. Opranu3aimoHHas CTPYKTypa, MPOILECChl M HABBIKU: HEJOCTATOYHO
YeTKOE ompeseneHne chep OTBETCTBEHHOCTH W POJIei, HEeXBaTKa IEpcoHalla B
pabouux Tpynmnax Mo peaju3aldyd MPOEKTOB, OTCYTCTBUE YETKUX AJTOPUTMOB B
pamMKax Tpolecca MPHUHITHS pelIeHUH, HEKayeCTBEHHAas MpeIBapUTeIbHAS
mpopaboTKa MPOEKTOB, C1a0ble HABBIKY TJIAHUPOBAHUS U OIEHKH PUCKOB.

. VYnpasrnendeckas HHPPACTPYKTypa: HEJOCTATOYHAS MPO3PAvYHOCTh U
oTrcyTcTBHE J(G(HEKTUBHBIX MEXaHH3MOB MOHHTOPHHTA M KOHTPOJIS B XOE
peanu3anuu  (BKJIIOYass KOHTPOJIb Haa JEATEIbHOCTHIO MOAPSIYUKOB), UTO
3HAYUTENbHO OTPAaHUYMBACT BO3MOXHOCTH MPEIBUICTh M3MEHEHHUS M aJIeKBAaTHO
pearupoBath Ha HUX, a TaKke YOPEKTUBHO yNPABIATH MPOSKTOM.

. TexHuueckue HaBBIKM W JUACPCKUE KauecTBa: HEXBAaTKa OIbITa
YOpaBJICHUS  KPYIMHBIMH  TPOCKTaMH, a TakKe OTCYTCTBHE  KYJBTYpPBI
OTBETCTBEHHOCTH, YTO MPUBOAHWT K TEHICHIUU OTPAHWYMBATH MPO3PAYHOCTH H
MPEMIATCTBYET MEK(DYHKIIMOHAIEHOMY COTPYIHUYECTBY.

Bce mepeuncienHbie (GakTOphl XapaKTEPHBI UISI MHOTHUX PETHOHOB

mupa, HO B Poccun cutyatust ycyryoisercss HeI0CTaTOYHON Pa3BUTOCTHIO PHIHKOB
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WHKXEHEPHO-TEXHUYECKUX U CTPOUTEIBHBIX YCIYT, a TaKKe ACPUIIUTOM OIBITHBIX
CIICIIMATIMCTOB MO YNPABICHUIO MPOECKTaMu.[2,c 78]

UtoOBsl 00ECreYnTh YCTEIIHYI0 pPeaJu3alii0 KPYMHBIX MPOEKTOB, BaXKHO
JONIOJIHUTh ~ TO3TANHBIM  MpPOLECC peanu3aludd CHUCTEMOM OTYETHOCTH U
MEXaHU3MaMH MOHUTOPHHTA 3((HEKTUBHOCTH, KOTOPBINA BEJIETCS HEMPEPHIBHO, a HE
TOJIBKO B KOHTPOJBHBIX TOYKaX. OQGeKTHBHAS KOMIUICKCHAsS CHCTEeMa
MOHUTOPUHTAa M KOHTpPOJA — OJAWMH W3 TJaBHbIX (DaKTOpOB ycrexa
KPyIMHOMACIITA0OHBIX ~ TPOEKTOB,  pealu3amnus  KOTOPBIX  XapaKTepPU3yeTCs
3HAYUTEILHBIMU PUCKaMU, BBICOKHMM YPOBHEM CIIO)KHOCTH M OOJIBIIUM 00bEMOM
uHBecTUlIMMA. Takas cucTema mpu3BaHa 00eCIeUUTh MAKCUMAIbHYIO MTPO3PAUYHOCTh
cTaTyca MPOEKTa, Pe3yJbTaTOB U PUCKOB B PEKUME PEATHbHOTO BpeMEHU (BHYTpHU
paboueit TpyIIibl O MPOEKTY U JJIS PyKOBOJACTBA) C YUETOM MPOTHO3a UX BIUSHUS
Ha JaJbHEUIIMI X014 mpoekTa (MMPOTHO3HAs OLIEHKA). DTO MO3BOJIAECT MPEABUICTD
CJIO’)KHOCTHU, CBOEBPEMEHHO KOHIIEHTPUPOBATh YCUJIMSA YYACTHUKOB IMPOEKTa Ha
00JacTsIX, TPEOYIOIMUX BMEIIATEILCTBA, U TPUHUMATh MEPbI JUIs MPEIOTBPAIICHUS
HEYJA4YHOTO Pa3BUTHUS COOBITUM MIIU CMITUYCHUSI HETaTUBHBIX MOCEACTBUM.[3, €.70]

CucrteMa MOHHMTOPMHTa M KOHTPOJIA MpeIHA3HAYCHA JId PELICHHS
CIEAYIOIINX 3a1a4:

. obecrieueHue «OOIIero 3HaMEHATEeJIsH U €AUHOTO UCTOYHUKA JTAHHBIX
(mokazareneit), OTpakarolIuX COCTOSHUE pean3alliu MPOeKTa U MPOTHO3 — IS
MPOEKTHBIX KOMaH, PyKOBOJUTENEH, MOAPSTUYUKOB U MPOUYNX YUYACTHUKOB (UTOOBI
KKl pa3 HE TPaTUTh BPeMsl U CHJIBI Ha OOCYXJIEHHE TOTO, Ubsi MHGOPMAIIHS
0oJiee TOCTOBEpHA);

. ONPEAEICHUE B3aUMOCBA3EH U B3aUMO3aBUCUMOCTEN MEXIY Pa3HbIMU
yd4acTKaMu paboT yke Ha paHHHUX dTanax peaan3aiuy MPOeKTa;

. KOJIMYECTBEHHAsI OILICHKAa OCHOBHBIX PHCKOB, BIHUAIOIIMX Ha

peaIn3anuro IMPOCKTa, 1 aAKTUBHOC YIIPABJICHUC UMHU,
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. peryJsipHOe IpOBEICHUE COBEIIAaHUM C CIIOJIb30BAaHUEM CTaHJapTHBIX
PErJaMeHTOB U OTYETOB ISl CBOEBPEMEHHOTO BBISBIICHUS U PEIICHUs MpoOJeM B
XOJIe peanu3aly MpoeKTa.

KommnekcHass cucteMa MOHHTOpPUMHTa M KOHTpOJs — oOecreuuBacT
BO3MOXXHOCTh COBMECTHBIX KOHCTPYKTHBHBIX OOCYXJIEHUH M DPELICHUS Pa3HOTO
poga mpoGineM B Xoxe paOOThl HaJX IPOEKTOM, BKIIOYas TEXHUUYECKUE,
KOMMEpYECKHE M IpPOYMEe BOMPOCHI, YTO IMO3BOJISIET MAKCUMAIBbHO A(PPEKTUBHO
UCIIOJIb30BaTh BO3MOXKHOCTH IO CO3/1aHUIO0 CTOUMOCTH.

YToObl BBINONHATH CBOK (YHKIMIO, 3Ta CHCTEMa JOJDKHA OOECeurBaTh
IPO3PAaYHOCTh 32 CYET HE3aBUCHUMOW M CTaHIApTU3UPOBAHHOW cHCTeMBI cOopa
TAaHHBIX, TO3BOJISTIOIICH OTCIIE)KUBATH KIIFOUEBHIE MTOKA3aTEIH.

PaccmotpuMm Bompockl uHBecTULMH. KpyIlHble MHBECTHIIMOHHBIE MPOEKTHI
TpeOyIOT KaK CEepbe3HbIX TOCYAapCTBEHHBIX WHBECTHUIINI, TaK H PECYpCOB YaCTHBIX
Komnanuii. Hampumep, TpaHCIOPTHOE OCBOCHHME HOBOT'O PETHOHA, CBSI3aHHOE C
NEPEMEIICHUEM ChIpbeBOM ©0a3bl, Kak MpaBWJIO, CONPSDKEHO C KPYMHBIMU
WHBECTUIMSIMH, 3HAYUTEIHHO MPEBBIMIAIONIMMA BO3MOXKHOCTH TPAaHCIIOPTHBIX
npennpustuid. [Ipy 3ToM JaHHOE NpeanpusITHE MOXKET 3aTParuBaTh UHTEPECHI BCETO
HApOJHOXO35MICTBEHHOI0 KOMIUIEKCA, 4YTO OO0YCJIaBIMBAECT L€JIeCO000pa3HOCTh
ydacTus rocynapcta. IHTepechl OTAeNbHBIX TOTPEOUTENeH TPAaHCTIOPTHBIX YCIIYT,
B YaCTHOCTH YYAaCTHMKOB TE€XHOJOIMUECKOM LIETIOYKH JOOBIUM, TPAHCIIOPTUPOBKH,
nepepaboTki W peanu3alu He(TH, TPUPOTHOTO Ta3za, MOTYT CYIIECTBEHHO
3aBHCETb OT YCJIOBHM  OCYIIECTBICHHMS  MEpPONPUATUNH MO  Pa3BUTHIO
TpyOOIpoBogHOTO TpaHcnopTa. CpoKH U TEMIIbl TPAHCHOPTHOTO CTPOUTENILCTBA
MOTYT BJIMATH HA IKOHOMHUYECKHE MTOKa3aTe 00CTYKUBAEMBIX TPEANPUATHHN, UTO
JieNaeT 11eJ1ecOO0pa3HbIM  BOBJICUEHHE B CyOCHIMPOBAHHME IIPEANOJIaraeMbIX
noTpeouTeNnei.

3aMHTEepPECOBAaHHOCTH KAXK/IOTO U3 YYACTHUKOB KPYITHOTO MMPOEKTA 3aBUCUT OT
COOTHOUICHHSI MEXAY TMOJIe3HbIMU JJisi JTaHHOTO Yy4YaCTHUKA pe3yjibTaTaMu H

TpeOYIOIMMH OT HEro 3aTpaTaMd Ha OCYIIECTBIeHHE mpoekTta. OmHoU U3
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O0COOEHHOCTEW KPYIHBIX HWHBECTUIIMOHHBIX MPOEKTOB SIBISETCS HEOOXOIMMOCTD
YUHUTBIBATH MPHU BHIOOPE BapuaHTa Kak OOIIME JJIs IPOEKTa PEe3yJIbTAaThl U 3aTPaThl,
TaK M BO3MOXHBIA MEXaHM3M HX I[epepacrpeeicHuss MEXIy NapTHepaMu
MIOCPEACTBOM SKOHOMHUUYECKOTO MEXaHU3Ma COTIACOBAHUS HHTEPECOB.
KpynHomacmitabuple MEpONpHsTHS 1O Pa3BUTHIO TPyOOMpPOBOIHOTO
TpaHCIOpPTa, KaK MpPaBWIO, HE OCTaB/IIOT 0€3 HM3MEHEHHWW COLMalbHBbIE U
DKOJIOTUYECKUE  YCIIOBHS, XapaKTEpHU3YyIOIIHE PETMOH, B KOTOPOM OHU
OCYILIECTBISIOTCS.  [loJIOKUTENBHBIE TOCHENCTBUSA JUISl  KU3HENESITEIbHOCTU
KOPEHHBIX >KUTENICH B CBSA3U C YBEIUYCHHEM 3aHSATOCTH, YIYUIICHHEM OBITOBBIX
YCJIOBUM, YMEHBIIIEHHEM BPEIHBIX BEIOPOCOB B aTMOC(hEpy MpH NMEPEXo/1e TeIITIOBIX
ANIEKTPOCTAHIIUM HAa TPUPOAHBIA Ta3 W T.I. TeM He MeHee MOryT ObIThb U
OTPULIATENBHBIE TOCIEACTBUS ISl YCIOBUM JKU3HEIEATEIBHOCTH HACEICHUS,
HafmpuMep u3-3a aBapuili Ha TpyOompoBogax. (OCOOEHHOCTHIO KPYMHBIX
WHBECTUIIMOHHBIX MPOEKTOB SIBIAECTCS HEOOXOJIUMOCTh ydeTa HEIKOHOMHYECKUX
NOCIIEACTBUM KaK OOBEKTOB COLMAIbHON —3KOHOMUYECKOH 3(PPEKTUBHOCTH.
KpynHble WHBECTUIIMOHHBIE TPOEKTHI Ha TPYOONPOBOAHOM TPAHCHOPTE
OTJINYAIOTCSI HE TOJBKO CEPbE3HBIMU MHBECTULIMSIMU, HO U TEM, YTO UX OCBOCHHUE
pacrpeneneHo BO BpEMEHH 10 ITPUYMHE ITAHOTO HapauuBaHus MomHocTter. [Ipu
ATOM MEXIY UHBECTUIIUSIMU U MOMEHTOM BPEMEHH, KOT/1a OCYIIIECTBIISIETCS OT/1aua,
MMeEEeTCs 3HAUUTEIIbHBIN pa3phiB. JTO €IIe 0JHa 0COOCHHOCTh TaKUX MPOEKTOB.
KpynHble WHBECTUIIMOHHBIE TPOEKTHI Ha TPyOONMPOBOJHOM TPAHCIOPTE
XapakTepU3yTCs MOATAHBIM BBOJAOM B 3KCILTyaTallUI0 CUCTEM U COOPYKEHHUIA.
Pa3BepThiBaHME TPAaHCHOPTHOIO MPEANPUATHS MPOUCXOJIUT BO BPEMEHH. YUeT
(dakTOpa HEMOJHOTHI MH(GOPMAIIUU SIBISETCS OJHUM M3 HaubOojee BECOMBIX MPU
BBIOOpE HAWJIYUIIEr0 BapuUaHTa KPYMHOTO MPOEKTa, T.K. MHOTHME TEXHUYECKUE,
TEXHOJIOTUYECKUE, DIKOHOMHUYECKHE  MapaMeTphl HE MOTYT OBITh HW3BECTHBI
JIOCTOBEPHO B OynymieM. PUCK B yCIOBUSIX HEOTIPEAEICHHOCTH MOXKET OLICHUBATHCS
TOJIBKO C TIO3UIMHA CyObeKTa WHBECTUpPOBaHUsA. Eciam KpymHBIA MPOEKT

OCYHICCTBIAIOT HECKOJIBKO YYaCTHHKOB, BBI60p HaWJIydmiero BapHaHTa AOOJIKCH
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MPOUCXOJIUTh Ha OCHOBE yueTa MHIWBHUAYaJbHOI'O BOCIPHUATHS PUCKOM KaXKJIOTO
napTHepa. JTo elle 0JiHa 0COOEHHOCTb KPYMHBIX HHBECTUIIMOHHBIX ITPOCKTOB.

OTMeTUM  OTJIMYUTENbHBIE OCOOCHHOCTH KPYMHBIX HWHBECTUIIMOHHBIX
MIPOCKTOB Ha TPYOOIIPOBOAHOM TPAHCIIOPTE: HECOBMAACHNE UHTEPECOB OTACIBHBIX
YYaCTHHKOB B TPOIECCE peaju3allid W WCTOJIB30BAHUS PE3yJIbTAaTOB KPYITHOTO
WHBECTUIIMOHHOTO TMPOEKTA, YYACTHUKU WUTPAIOT AKTHBHYIO POJIb B MPHHITHH U
OCYILIECTBIICHUU  XO3SUCTBEHHBIX PCIICHWM, JUIUTEILHOCTh U  CIIOXKHOCTh
pa3pabOTKN KPYMHOTO WHBECTUIIMOHHOTO MPOEKTAa, HEMOJHOTAa WH(pOpMaIruu o
BO3MOJKHBIX ITOCJIEACTBUSIX KPYITHOTO HHBECTHIITMOHHOTO IIPOCKTA.

Psn  dakTopoB orpaHMYMBaeT TPAJAMIIMOHHBIA TOAXOA K  OIICHKE
3¢ (HEKTUBHOCTH IPUMEHHUTEIIEHO K KPYITHOMY HHBECTHITHOHHOMY TIPOEKTY:

1. He mpexacraBisercss BO3MOXHBIM TOJIYYUTh CTOMMOCTHYIO OIICHKY
BCEX HamOoJiee CYIIECTBEHHBIX 3aTpaT W pe3ynbTaroB. [Ipu Oompmumx pazmepax
MPOSIBJICHUN 3KOJIOTUYECKUX TMOCIEICTBUNA XO3SMCTBEHHOTO MEPONPUSATHS, HX
CTOMMOCTHAsl OIICGHKa JHIIeHAa CMbIciaa. Hampumep, monyduiaach TEpPUTOPHS
MaJIOTIPUTOTHAS JUTS TIPOKMUBAHUS.

2. Henomyctumo ucnonb3oBaTh B KauecTBe d(PPEKTUBHOCTU KPYITHOTO
WHBECTUIIMOHHOTO MPOEKTA CKAJISIPHYIO BEMMUMHY. [l OCYIIECTBICHUS TaHHOTO
MEPOTIPUATHS TIPUBJIEKAIOTCS HECKOJIbKO YYaCTHUKOB W IepepaclpeeicHue
obmero 3d@dexra KPymHOTO HWHBECTHUIIMOHHOTO MPOEKTa MEXKIy yYacTHUKAMHU
TIOJIOKHUTEIBHBIA A(P(EKT B IEJIOM MOXKET COIMPOBOXKIATHCS OTPUIIATECILHBIM
apekToM, MPUXOMAINIMM Ha JOJI0 HEKOTOPHIX YYacTHHKOB. [ oOecneueHus
peaau3yeMOCTH BBIOMpPAEMOro BapHaHTa KPYIMHOTO HWHBECTHIIMOHHOTO ITPOCKTA
HEOOXOJMMO YYHUTHIBATH IEIEBYIO (DYHKIMIO KaXKIOTO YYaCTHUKA, 3aBUCSIIYIO OT
COOTHOIIICHHSI MKy BCEMH PE3yIbTaTaMH U 3aTpaTaMu, MPUHAJICIKAIAMU ITOMY
YYaCTHHUKY, OTKJIIOHCHHE OT KOTOPOT'O HEBBITOIHO KaXKIOMY U3 YYACTHHKOB.

3. CpaBHEHHE BapWaHTOB KPYIMHOTO WHBECTHIIMOHHOTO IIPOCKTa, TJIC
YYaCTHUKH MOTYT JIEHCTBOBATh B Pa3HBIX BPEMEHHBIX MHTEPBajaX, OTPAaHUINBACT

BO3MOKHOCTh TPHUBEJICEHUS BCEX 3aTpaT U pe3yJbTaTOB K 0a30BOMY MOMEHTY
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BpPEMEHH, SUHOMY JIJISl BCEX YYaCTHUKOB. O1eHKH 3()(PEKTUBHOCTH JTOJDKHBI OBITH
COMOCTaBMMBl HE3aBHCHUMO OT TOTO, Ha KaKOM BpPEMCHHOM OTpPE3KE OHH
3aJIeCTBOBAHBl B OCYIIECTBICHWH Mepomnpusatus. Hampumep, eciim B KpyITHOM
WHBECTUIIMOHHOM TIPOCKTE B KAa4yeCTBE YYACTHHKOB BBIJICJICHBI TPAHCIIOPTHHIC
CTPOUTENN W JKCIUTYaTallMOHIITUKHA, TO HEIOMyCTHMO COIOCTABJIATh 3HAYCHHUS |,
MPUXOAAIIETO Ha HUX 3(deKTa Mpu NMPUBEICHUN BCEX PA3HOBPEMEHHBIX 3aTpaT U
pe3yAbTATOB K CIUHOMY JUII MEPOIpHUATHsS Oa3zoBoMy roay. bojee mosmHue
3aTpaThl W PE3yJbTaThl OyJAyT HMMETh OTHOCHTEIIBHO MEHBINEE 3HAYCHHE I10
CPaBHEHHMIO C BOSHUKAIOITMMHU B HA4YaJle pacueTHOTO MEPHUO/Ia.

[Ipu peanuzanuu KpyrmHOTO MHBECTHIIMOHHOTO IPOCKTAa BEChbMa Ba)KHBIMU
MIPEICTABIISIOTCS CICAYIONMNE TPEOOBAHMS:

1. AJNlpecHOCTb ~ 3aTpaT W Pe3YJbTaToB, COTIPOBOYK/IAIOIIINX
KPyITHOMACIITa0OHBIN MPOEKT. DTO TpeOoBaHWE 00YCIaBIMBACT HE TOJHKO aHAIH3
oOIuX TSl KpYITHOTO MHBECTHIIMOHHOTO TIPOEKTa 3aTPaT U Pe3yabTaTOB, HO U YUET
MEXaHM3Ma HUX pacHpeaciiCHUsT MEXJy BCEMH yYaCTHHKAaMH B COOTBETCTBUU C
OTIPEICTICHHBIMA B3aMMOOTHOIIICHUSIMH TIPH peanm3anuu mnpoekra. HeoOxomumo
BBIJICJIUTH HHTEPECHI OT/ICIIbHBIX COIUAIIBHBIX, TEPPUTOPHUAIIBHBIX MJIM MHBIX TPYIIII.
dopMUpOBaTh COOTBETCTBYIOIINE UM IICJIeBbIe (YHKIIUA M pacCMaTpHUBaTh 3a/1ady
BBIOOpA HAMITYUIIIETO BapHaHTa KakK MPo0eMy BEKTOPHOU ONTUMHU3AIIAH.

2. HemonmycTuMocTh nuKTaTa J1000T0 U3 YYaCTHUKOB IO OTHOIICHHUIO K
OCTaIbHBIM. PemieHne, mnpuHUMaeMOe KaKIbIM M3 YYaCTHUKOB, SIBIISCTCS
PE3YJIbTaTOM €ro COOCTBEHHOTO BBIOOpa, CBOOOJHOTO B IpEAesiaX UMEIOIIHNXCS Y
Hero pecypcos. [IpuHsaTHE 3TOrO MpUHITUIIA O3HAYaeT OTKAa3 OT BRHIOOpA BapraHTa Ha
OCHOBAaHHMH (PYHKITUH TIPEAMTOYTCHHS OTASIBHBIM YIaCTHUKAM ITpoIiecca.

W3 HemomycTHUMOCTH OUKTaTa BBITEKAET, YTO YCJIOBHEM ONTUMAJIHLHOCTH
sBisieTcst 3 pexTuBHOCT BapraHTa 1o I1apeTo. Torma Mexay ydacTHUKaMH MOYKET
OBITH JOCTUTHYTO COTJIAIICHHE O B3aUMHOUN KOMIICHCAIIUH TOTEPh, BBHI3BIBAEMBIX

OTKJIOHCHHUSAMHU OT HAMCYAHHOI'O BapHaHTa.
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3. PaBHOnpaBrHe Y4YacTHMKOB HE3aBUCHUMO OT YpPOBHS HMEPAPXUU, K
KOTOpPOMY IPUHAJJIEKAT, WA BPEMEHHOTO OTPE3Ka Ha KOTOPBIA MPUXOIUTCS HUX
Y4acTHE B MEPOIPHSITHH.

DTO yCIIOBHE O3HA4aeT OTKa3 OT IMPUCBOCHUS YYaCTHHUKAM KPYIHOTO
WHBECTULIMOHHOTO IPOEKTa MPUOPHUTETOB B COOTBETCTBUU C UX MPUHAJICKHOCTH K
pPa3HBIM YPOBHSM MEPAPXHUH WM BPEMEHHBIM 3TarlaM B MPOLIECCE OCYIECTBICHUS
Meponpusatid. C MO3UIUU JTaHHOTO NMPUHIMUIIA MPEICTABISIETCS HEMPUEMIIMMbBIM
NOIIAroBbIii OTOOP BApHAHTOB, C HAMBBICIIMM JUII PAacCMaTPUBAEMOTIO Illara
IIPUOPUTETOM.

C no3ummii  JAaHHOTO  MPUHIUIA  MPEACTaBISETCS  HEOOXOIUMBIM
chopMyIUpOBaTh HAa  COAEP)KATEIBHOM  YPOBHE  YCIOBUE  pPABHONPABHS
IPUMEHUTENBHO K pellaeMoil mpodiieMe, Tak, 4TOObl OHO YAOBJIETBOPSJIO BCEX
y4yacTHUKOB. [louck kpurepuanbHOW (YHKIHMH OCYLIECTBISATH 3aTE€M CpPEIu TeX
(opMalIbHBIX MMPaBUJI KOMIPOMHUCCA, KOTOPBIE B HAUOOJIBILIEH MEPE COOTBETCTBYIOT

COACPKATCIbHOMY YCJIOBHIO.

Cnucok UcnoJb30BaHHBIX HCTOYHUKOB:

1. Aneesa A.C. IloHsiTue THBECTUIIMOHHBIX MPOEKTOB, UX BUKI // OOIIECTBO-
HayKa-uHHOBAIMU : cO. cT. MexayHap. Hay4.-TipakT. KoHb., 9 mas 2020 r., r. OmMck
:B24.— Ya, 2020. - Y. 1. - C. 91-93. — DnekTpoHHas Komusi COOpHUKA JOCTYITHA
Ha caiite MIIMU "Owmera Caitac". URL.: https://os-russia.com/SBORNIKI/KON-
301-1.pdf#page=91 (nara obpamenus: 06.05.2021).

2. benoycoB A.M. OneHka HWHBECTHUIMOHHBIX ITPOEKTOB: COAEPKAHUE
WHBECTUIIMOHHOMN NEATENHHOCTH KOMIIAHUM U KJACCU(UKALUs WHBECTUIIMOHHBIX
npoeKkToB // BHenpeHnue pe3yibTaTOB MHHOBAIMOHHBIX Pa3pa0OTOK: MPOOIEMbI U
NEPCHEKTUBHI : ¢0. CT. Mo utoram MexayHap. Hayd.-nipakT. KoH(. (Camapa, 8 sHB.

2018 r.). B 2 u. Y. 1. — Crepnmuramak : AMU, 2018. — C. 76-80. — DnexrpoHHas

«Hay4HoO-npakTM4yeckum aneKTpoHHbIN XXypHan Annea Haykun» Ne4(91) 2024
Alley-science.ru


https://os-russia.com/SBORNIKI/KON-301-1.pdf#page=91
https://os-russia.com/SBORNIKI/KON-301-1.pdf#page=91

Konusi cOopHHuKa goctymnHa Ha caiitte AMU. URL: https://ami.im/sbornik/ MNPK-
175-1.pdf#page=76 (mata obpamierus: 06.05.2021).

3. beikoBHukoB W.JI. JKuM3HEHHBIH LMK WHBECTUIIMOHHOTO TIPOEKTa //
Hayunble Tpysl BonsHoro sxoHomuueckoro odmiectsa Poccuu. — 2008. — Ne 103.
— C. 69-73. — DOmnexrtponHas komusi noctynHa Ha caite KubepJlenunka.

URL: https://cyberleninka.ru/article/n/zhiznennyy-tsikl-investitsionnogo-

proekta (mara oopamenus: 06.05.2021).

4. llparanoB A.C. CymHOCTb, KiIacCu(PUKaIUsI U OCHOBHBIE dTalbl OM3HEC
TUTAaHUPOBAHUS MHBECTUIIMOHHBIX TTPOEKTOB // Ckud. —2019. — No 11 (39). — C. 616-
620. — DnexkTpoHHas Komusi JocTynmHa Ha caiite  KuOepJlenunka.

URL: https://cyberleninka.ru/article/n/suschnost-klassifikatsiya-i-osnovnye-etapy-

biznes-planirovaniya-investitsionnyh-proektov (nara ooparenus: 06.05.2021).

5. 3agumumuenko A.M. XapakTepHble OCOOCHHOCTH WMHBECTUIIMOHHOTO
MpOEKTa M CTAJNH €ro KU3HEHHOTO IHKIIA // YTpaBieHHEe WHHOBAIMSIMH: TEOPHS,
Meroaosorus, npaktuka. — 2015. — Ne 12. — C. 61-65. — DnexTpoHHas KOMuUs
JOCTYITHA Ha caiTe KubepJlenunnxa.

URL: https://cyberleninka.ru/article/n/harakternye-osobennosti-investitsionnogo-

proekta-i-stadii-ego-zhiznennogo-tsikla (nara oopamenuns: 06.05.2021).

6. MunoBanoB A.Il. B3risasl Ha MOHSATHE WHBECTUIIMOHHOIO MpoeKkTa //
Colloquium-journal. — 2019. — Ne 14-6. — C. 96-98. — DnekTpoHHAsE KOIUS HOMEpa

noctynmHa Ha  caiite okypH. URL: http://www.colloquium-journal.org/wp-

content/uploads/2019/07/Colloguium-journal-1438-chast-6.pdf (naTta oGpamieHus:
06.05.2021).

7. Toncaxamoa ®.M.-I". MuBectuniuu : yded.-metoa. mocoodue / @.M.-T'.

ToncaxanoBa. — Mocksa, 2010. — 13 conepxk.: I'n. 4.1. IloHsiTHE NHBECTUIIMOHHOTO
npoekTa (coaepkanue, kinaccudukamus, dhasbl pa3BUTUS). — DJICKTPOHHAS BEPCUS
npejcTaBiieHa Ha caiite «Haydnas osnekTpoHHas OuGnmorexka. MonHorpaduu,

W3JaHHbIE B u3garelbcTBe  Poccuiickor  AkanemMun — EcTecTBO3HAHHSY.

«Hay4HoO-npakTM4yeckum aneKTpoHHbIN XXypHan Annea Haykun» Ne4(91) 2024
Alley-science.ru


https://ami.im/sbornik/MNPK-175-1.pdf#page=76
https://ami.im/sbornik/MNPK-175-1.pdf#page=76
https://cyberleninka.ru/article/n/zhiznennyy-tsikl-investitsionnogo-proekta
https://cyberleninka.ru/article/n/zhiznennyy-tsikl-investitsionnogo-proekta
https://cyberleninka.ru/article/n/suschnost-klassifikatsiya-i-osnovnye-etapy-biznes-planirovaniya-investitsionnyh-proektov
https://cyberleninka.ru/article/n/suschnost-klassifikatsiya-i-osnovnye-etapy-biznes-planirovaniya-investitsionnyh-proektov
https://cyberleninka.ru/article/n/harakternye-osobennosti-investitsionnogo-proekta-i-stadii-ego-zhiznennogo-tsikla
https://cyberleninka.ru/article/n/harakternye-osobennosti-investitsionnogo-proekta-i-stadii-ego-zhiznennogo-tsikla
http://www.colloquium-journal.org/wp-content/uploads/2019/07/Colloquium-journal-1438-chast-6.pdf
http://www.colloquium-journal.org/wp-content/uploads/2019/07/Colloquium-journal-1438-chast-6.pdf

URL.: https://monographies.ru/ru/book/section?id=2661 (x1ara oOparteHus:
06.05.2021).

8. IlaxmpoB J.M. Kraccudpukanus HWHBECTHUIIMOHHBIX IMPOEKTOB

npeanpustuii / JI.W. lllakupos, [[.T. XBuuus // [ToTeH1Inan poccuiickoil S)KOHOMHUKH
Y MHHOBALIMOHHBIE IIyTH €r0 Pealu3alyu : MaTepuaiabl MEKIyHap. HAy4Y.-IIPaKT.
KOH(}. CTYJICHTOB U aciupaHToB : B 2 4. / mox pen. B.A. Kosanesa, A.1. KoBanesa.
— OmMmck, 2018. — Y. 2. — C. 389-392. — DnexTpoHHAast KON COOPHUKA TIOCTYITHA HA
caure DuHAaHCOBOTO YH-Ta pu IIpaButenscTBE P®.
URL: http://www.fa.ru/fil/omsk/science/Documents/Collection/2018_19_04_Colle
ction_%D0%A72.pdf (nara obpamenus: 06.05.2021).

9. lllapoxuna C.B. O cymHOCTH MOHATHUS «AHBECTUIIMOHHBIN MpoekT». — DOI
10.15862/03ECOR118 // Otxonp! u pecypchl : uHTepHET-)KypHaT. — 2018. — Ne 1. —
URL: https://resources.today/PDF/03ECOR118.pdf (maTa oOpamieHus:
06.05.2021).

10. I'annsaimoB A.A., CyneiimanoB U.H., @atkymnun H.FO. MoaenupoBanue
IIPU MHJEKCALMHM LEH HAa CTPOUTEIBCTBO U PEKOHCTPYKIHUIO OOBEKTOB HE(TAHOU
mpoMbIIUIeHHOCTH. B cOopuuke: [IpobGreMbl He(TerazoBoro KOMIUIEKCa B
YCJIOBHSIX CTAHOBJICHHS] PHIHOYHBIX OTHOLIEHUH. COOpHUK Hay4HbIX cTatei. ¥Yda,

1999. C.160-165.

«Hay4HoO-npakTM4yeckum aneKTpoHHbIN XXypHan Annea Haykun» Ne4(91) 2024
Alley-science.ru


https://monographies.ru/ru/book/section?id=2661
http://www.fa.ru/fil/omsk/science/Documents/Collection/2018_19_04_Collection_%D0%A72.pdf
http://www.fa.ru/fil/omsk/science/Documents/Collection/2018_19_04_Collection_%D0%A72.pdf
https://resources.today/PDF/03ECOR118.pdf

