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MOBBIIEHUE ®UHAHCOBO-9KOHOMMYECKHUX ITOKA3ATEJIEN
AEATEJBHOCTHU OO0 «IIJTAHETA»

Annomayusa: B oannoti cmambe nposeder 0030p Memooo8 U HAnpagnieHutl Ol
yiyuueHus gurarcoso-skonomuyeckoli desimenvrocnmu OO0 «l lianemay. PaccmompeHtul
HAanpaenerusl U mMepobl onmumusayun gbuHClHCO6O-3KOHOMM1l€CKOZZ deﬂmeﬂbHocmu, a marKotce
MY VIyHUeHUs, QPUHAHCOB020 COCIMOSIHUS NPEONPUSIMUAL.

Knroueegwvie cioesa: qbuHaHCOBO-XOS}ZIZCWlB‘eHHClﬂ deﬂmeﬂbnocmb,
3(j)gbekmu6Hocmb, 9KOHOMUYECKUe nokaszameiu, onmumusayusd, nymu yYay4uleHusl
GDUHANHCOBO-X03ALICMBEHHOU OesMeIbHOCTU.

Annotation: This article provides an overview of methods and directions for
improving the financial and economic activities of Planeta LLC. The directions and
measures of optimization of financial and economic activities, as well as ways to
improve the financial condition of the enterprise are considered.

Key words: financial and economic activities, efficiency, economic indicators,
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OddekTUBHOCTh  ACITEIBHOCTA  MPEANPHUATHS —  BaXHas  4epra
XO3SIMCTBOBAHMS HA BCEX YpPOBHsX. [log maHHBIM TEpMHUHOM MOHUMAETCS YPOBEHB
MPUMEHECHUSI  NPOU3BOJCTBEHHOTO  NOTEHIMANa, METOAOM  COOTHOIICHUS
pe3yJIbTaTOB M 3aTpaT 0OIIECTBEHHOT'O MPOU3BOACTBA [1].

UeM MeHbIIE pacxojabl Ha EAUHUIY IMoje3Horo s¢dd@ekra, 4em BhIIIE

pe3ynbTaT MPU TAKUX KE PacXoj]iax, WM 4eM OBICTpee OH PacTeT B pacyeTe Ha
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€IUHUILY 3aTpaT OOIECTBEHHO HEOOXOJIUMOTrO Tpy/a, TeM Bbille 3PHEKTUBHOCTD
IIPOU3BO/ICTBA.

K »skoHOMHUYECKMM WEIsIM TPEANPUATHS OTHOCHUTCS SKOHOMHYECKAs
3¢ (HEeKTUBHOCTh. DKOHOMUYECKAs! 3PPEKTUBHOCTh — MOKA3aTelb OTHOCUTENIbHBIN,
KOTOPBIN COM3MEPSIET MOJTydaeMblil pe3ybTaT pacxoaaMu, Tudo pecypcamu [2].

AHamn3 3¢ (GEeKTUBHOCTH  (UHAHCOBO-XO3AMCTBEHHON  JI€ATEIHHOCTH
OPEeIIpUITHS OCHOBAH HA CUCTEMHOM HCCIIEJJOBAHUH OCHOBHBIX ITOKa3aTeliel ero
JEeATEIbHOCTH U 0000IIEHHS UX Pe3yIbTaToB [3]. KiltoueBbIM acrekToM, B POLECcCe
UCCIIEIOBaHMUsI ~ (PMHAHCOBO-XO3AWCTBEHHOM  NEATEIBHOCTH, SBISIETCS  €ro
dbuHaHcoBOe cocTostHUE [4].

[Tpu u3yuenun 3¢pHEeKTUBHOCTH ACATEILHOCTH MPEANPHUITHSI BO3MOXKHBI J1Ba
10JIX0/1a K BEIOOPY METOAMKH HccieaoBaHus [S]:

1) pe3ynbTaThl (DMHAHCOBO-XO3SUCTBEHHOM JESITEIBHOCTU MPENCTABICHBI
CHCTEMOM ITOKa3aTeleH;

2) pe3ynbTaThl PUHAHCOBO-XO03UCTBEHHON JIEATEIbHOCTH XapaKTEPU3YIOTCS
OJIHUM CBOJHBIM MOKa3aTeJeM.

B cBsI3u ¢ 3THM METOABI OICHKH D3KOHOMHYECKOW 3(h(PEKTUBHOCTH
JEeSATEIbHOCTH MPEANPUITHS MOKHO pa30UTh HA JIBE TPYIIIHI [6]:

1) 6e3 pacuera HHTErpaIbHOTO MOKa3aTeNsl (IBPUCTUUECKUE METO/IbI);

2) ¢ pacyeTOM UHTETPAJIbHOTO TOKAa3aTes.

O6bexTom uccnenoBanus Beictynaer OOO «llnanera» — pacyeTHbIN LEHTP
koMMmyHaIbHBIX yeayr (OKB3/]] 35.30.6. Toprosiis mapom u ropsiaeii BoJ10k ).

Jlist mpoBenenus aHann3a (GUHAHCOBO-XO3SMCTBEHHOU AestenpbHOCTH OO0
«Ilnanera» HEOOXOIMMO POBECTH CACAYIOIINE AHATTUTUYECKUE MTPOLIETYPbI:

1) onpenenuTh GUHAHCOBOE COCTOSIHUE,

2)  TpOBECTH  OLEHKY  pe3yJbTaToB  (DMHAHCOBO-XO3SHCTBEHHOU
NeSTEIbHOCTH;

3) BBISIBUTH TIPUYMHBI, OKA3bIBAIOIIUC BIUSHHE HA DKOHOMHYECKHUEC

IMOKa3aTCIIN NPECAIIPUATHUS.
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BepTtukanbHplii ¥ TOPU3OHTAIBHBIM aHAIuW3 (UHAHCOBOM OTYETHOCTH
NO3BOJIAIOT M3YyYWTh JUHAMUKY U CTPYKTYpy (PMHAHCOBBIX IIOKa3aTeseil
npeanpusaTus. B pe3ynbrare BEpTUKAIBHOIO aHAIM3a ONPEACIIAETCS N0 KaKI0M
CTaTbU OyXrajTepcKOil OTYETHOCTU OTHOCUTENIBHO OOILIEH CyMMBbl aKTHBOB WIIH
BBIPYUYKH NpeanpusaTUs. [ Opu30HTaNbHBIA aHAIW3 NO3BOJISET CPABHUTH 3HAUYCHHS
(UHAHCOBBIX MOKa3aTeseH 3a pa3Hble MEPUOIbI U OTIPEACTUTH X U3MEHEHHE.

Pacyer  OCHOBHBIX (UHAHCOBBIX  KO3(PPUIMEHTOB -  aBTOHOMHUH,
JUKBUIHOCTH,  IUIATEKECIOCOOHOCTH,  PEHTA0CTBbHOCTH W (DPUHAHCOBOWM
YCTOMYMBOCTU - TO3BOJSET OLEHUTh (PUHAHCOBYIO COCTOSITEIBHOCTh |
sp¢dexkTuBHOCTS mpennpusaTus. Ko3p@uiueHt aBTOHOMHM NOKa3bIBaeT JI0JHO
COOCTBEHHBIX CpPEACTB B 00mEeM o0beme akTUBOB. Ko3ppuuueHT TMKBUAHOCTH
OIpENENsAeT CIIOCOOHOCTh MPEANPUATUS MOTaCUTh CBOM TEKYyIIHME 005S3aTelbCTBa.
KoadduimeHnT mmaTexecnocoOOHOCTH MMOKA3bIBAET CIOCOOHOCTh MPEANPUATHS
BBITIOJIHATH CBOU (huHAHCOBBIE oOs3aTenbcTBa. Koadduiuuent peHTabeaprHOCTH
XapaKTepU3yeT MNPUOBUIBHOCTh MNPEIIPUATHS OTHOCUTEIBHO €ro aKTHBOB WM
BbIpyukd. Kospduument ¢uHaHCOBONW YCTOMYMBOCTH OLEHUBAET (DHUHAHCOBYIO
YCTOMYMBOCTh W 3aLIUIICHHOCTb NPEANPUATUS OT BO3MOXKHBIX (PMHAHCOBBIX
PHUCKOB.

OmnpeneneHrne Tuna (UHAHCOBOTO IOJIOKEHUS MPEANPUATHS IO3BOJISET
OLICHUTh €r0 TEKYIEE IOJOXKEHUE U ONPENECIUTh HANPABICHUS U1 YJIyYIIECHUS
(MHaHCOBOM COCTOSATENBHOCTU. Pe3epBamMu U pecypcaMu CUMTAIOTCS UMEIOIUECS Y
OPEeaPUITHS BO3MOKHOCTH AJIs YIyUIIeHUs (PMHAHCOBOTO MOJO0XKEHUS, HAIPUMED,
CHIDKEHUE M3/IEpPKEK, MOBbIIIEHHE 3(P(HEKTUBHOCTH MCIOJIB30BAHUS AKTUBOB WM
yBEJTUYECHUE NPUOBLIH.

B nacrosimiee Bpemsi BaXHO HE TOJBKO IMPOAaHAIM3UPOBATH (PUHAHCOBOE
COCTOSIHUE MPEIIPUSATHUS, HO CIIPOTHO3UPOBATH €r0 (PUHAHCOBYIO YCTOMYMBOCTD, a
TaK)Ke pa3padoTaTh MEPONPUSITHS MO YJIyUILIEHUIO (PUHAHCOBOTO COCTOSIHUS [7].

Pa3paboTka pexomMeHmanui MO yIy4dlmIeHUIO (UHAHCOBO-XO3SIICTBEHHON

ACATCIIBHOCTU TMPCANPUATHUA ABJCTCA 3aKIIIOYUTCIBbHBIM IIaroM aHalin3a. Ha
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OCHOBE BBISIBJIEHHBIX IPOOJIEM M PE3EPBOB MPEIATalOTC KOHKPETHBIE MEPHI,
KOTOpBIE MOTYT OBITh IHMPHUHATHl PYKOBOJACTBOM MPEANPHUATHS Ul yJIyYLICHUS
(MHAHCOBBIX MTOKA3aTENICH U JOCTIKCHHSI (PUHAHCOBOW YCTOWYHUBOCTH.

[ToMMMO mepeunciaeHHbIX MyTeH, CYLIECTBYET €Ile HECKOJBKO CIOCOOOB
yJydieHus: GUHAHCOBO-XO3MCTBEHHOM JIEATEIHHOCTH MPEANPUSATHS:

1. OnTtuMuzanus pacxofoB U yBenudeHue 3(H(PEeKTUBHOCTH HCIIONTb30BAHUS
pecypcos. Ilpeanpusrre MOKeT aHaIU3UPOBATh CBOU 3aTPaThl U UCKATh IIYTHU HUX
COKpAILIEHHsI, HAIIPUMEP, ITyTEM ONTUMHU3AIMHU 3aKYIIOK M CHIKECHHS W3JIEPHKEK
IIPOU3BOJICTBA.

2. Pa3BuTue pblHKa cObITa U yBenuueHue oObema mpoaax. Ilpenmpusitue
MOKET padoTaTh HaJ YBEIUYEHHEM CBOEH JOJIM Ha PBIHKE, MPHUBJIEKATh HOBBIX
KJIMEHTOB Y Pa3BUBATH JIOSUIBHOCTD CYIIECTBYOIIMX.

3. HMHBecTMpoBaHME B HWHHOBAIMM W paszButue. llpennpustue moxer
OCYUIECTBJISATh BIIOKEHUS B HCCIEAOBAHMS W pa3pabOTKU, BHEAPATH HOBBIC
TEXHOJIOTHH, YTO MOKET MPUBECTH K MOBBIILIEHUIO 3P PEKTUBHOCTH IIPOU3BOACTBA U
KOHKYPEHTOCIOCOOHOCTH.

4. ViydiieHuwe YNpPaBICHYECKOHM JEATEIbHOCTH M CHUCTEMBI KOHTPOJIS.
[IpeanpusTie MOKET COBEPILIEHCTBOBATh CBOM BHYTPEHHUE IMPOIECCHI, BHEAPSTH
HOBBIE CHUCTEMbl YNPABICHHUS M KOHTPOJIA, YTOOBI Jydllle KOHTPOJIUPOBATH
(dbuHaHCOBBIE pUCKH U 00ecrieunBaTh A3((HEKTUBHOE MPUHSTHE PEIICHUH.

OTU Mepbl B COYETAHUU C YIpaBICHUEM JEOMTOPCKOM U KPEAUTOPCKOMN
3aJJOJDKEHHOCTSIMU W JPYTMMU MYTSIMH MOTYT CIIOCOOCTBOBATh MOBBIIICHUIO
(uHAHCOBOM CTAOMIBHOCTH M IUKBUIHOCTU MIPEIIIPUSITHSL.

Hapsiny ¢ nepeyucieHHbIMU MEPOIPUATUSIMU MOKHO BBIIEIUTH CJIETYIOLINE
NyTU yJIydiieHus: PuHaHCOBO-X03sicTBeHHOM fesTenbHocT OO0 «llnaneray.

1. OnTtumuzauus pacxolloB U YIyyllleHHe YIpaBlieHus (QuHaHcamuy,
HaIpuMep, MyTeM BHEIPEHHUS CUCTEMBbI OI0JIKETUPOBAHMS, YIIPABJICHHUS 3a1IacaMu U
KPEOUTHOTO YIIPABJICHUS.

2. YBenuuenue oobema Mpojiaxx U AUBepcUUKALMs MPOAYKTOBON JIMHEUKHU
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IPEIIPUSITHUS.

3. Pa3paboTka M BHeIpEeHUE MHHOBALIMOHHBIX MPOAYKTOB WM YCIYT, UTO
MO3BOJIIET MPUBJICYh HOBBIX KJIIMEHTOB U YBETUYHUTH MTPUOBLID.

4. CokpalieHue CpOKOB BBIIIAT IO JEOMTOPCKOM 3aJ0JKEHHOCTH U
yJIy4dIlIEHUE MpoIiecca yIpaBICHHs T1eOMTOPCKOM 3a10KEHHOCTHIO.

5. Pacumpenue pbIHKOB cObITa M IPHUBJIEYEHUE HOBBIX KIIMEHTOB, HAIlpUMED,
yepe3 pa3pabOTKy MAapKETUHIOBBIX CTPAaTE€rHMil M YBEIMYEHUE MapKETUHIOBBIX
YCUJIUH.

6. Ynyumenue 3pQGeKTUBHOCTH UCIOJIB30BAaHUS PECYPCOB MPEANPUATHUS, B
TOM YHCJIE TPYAOBBIX, MATEPUATIBLHBIX U (PUHAHCOBBIX.

7. BHenpeHue cucteMbl KOHTPOJISI M aHan3a (PUHAHCOBO-XO3SMCTBEHHOM
JEATEIbHOCTH MPEAIPHUITHS, YTO MO3BOJISIET CBOEBPEMEHHO BBISBIIATH U YCTPAHSTH
po0eMHbIe 00JIaCTH U MOBBILATH 3()(PEKTUBHOCTH PAOOTHI.

8. YiydllleHne KayecTBa TOBAapOB U YCIYT MPEINPUATHUS, UTO CIIOCOOCTBYET
HOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTHU M NMPUBJIEUEHUIO HOBBIX KIMEHTOB.

9. Pa3zBurHe M BHEApPEHHWE CHUCTEMbl MOTHBALMU JUIsl MEpCOHaNa, YTO
CIIOCOOCTBYET MOBBIIICHHUIO POU3BOIUTENBHOCTH TpyAa U 3P HEKTUBHOCTH PabOTHI
NPEeANPUATHS.

10. Pacmmmpenue cetm mapTHEPOB M IIOMCK HOBBIX BO3MOYKHOCTEW JIA
COTPYJHHUYECTBA U pa3BUTHsI OM3HECA.

11. BHenpeHne aBTOMATU3UPOBAHHBIX CUCTEM Y4Y€Ta M OTYETHOCTH, 4YTO
MO3BOJISIET MOBBICUTH A(DPEKTUBHOCTH PAOOTHI U CHU3UTH BEPOSITHOCTH OITHOOK.

Takum oOpa3oM, aHanM3 (PUHAHCOBOTO COCTOSIHUA Ipeanpustus B Poccuun
OCHOBBIBAE€TCS HAa HOPMATUBHO-TIPAaBOBOM 0a3ze, KoTopas BKIIOYAaeT B ceOs
pa3nu4HbIe JOKYMEHTBI, OIMCHIBAIOLIME METOJIBI M IPUEMBI ITPOBEICHUS AaHAIIN3A U
yCTaHaBJIMBAIOIIME HOPMATUBHbIE 3HaUY€HUsI (PMHAHCOBBIX KOA((UIIMEHTOB. DTH
JIOKYMEHTBI 3aBUCST OT OTPACiH, B KOTOPOH (PYHKIIMOHUPYET MPEANPUITHE, U €TO
0COOEHHOCTEH.

MeTtonomorus aHajIMn3a (bMHAHCOBO-XO35UCTBEHHOM NESATCIbHOCTH
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KOMMEPUYECKOT0 MPEANPUATHS BKIIOUYAET Pa3InYHbIE METOJbl M NPUEMbI aHAJIN3a
(¢uHaHCOBOTO cOCTOsHUSA. 1 yay4lieHus: (UHAHCOBOTO COCTOSIHUS MPEAIPUITUS
HEOOXOJMMO TOBBICUTH JOXOJAbl M CHHU3UTH pacxoibl, a Takxke 3(pdexTHBHO
YIPaBIATh aKTUBAMH U 0053aTEILCTBAMH, BKIIIOUAs IEOUTOPCKYIO U KPEIUTOPCKYIO
3aJI0JKEHHOCTb.

OTO SBISETCS OXUIAEMBIMH M JKETAeMBIMU PE3yJbTaTaMU peallu3aliu
meponpusituid. Ilyrem ynydmeHuss paboTbl U ONTHUMM3AIMK IIPOLIECCOB MOYKHO
MOBBICUTH d()PEKTUBHOCTD MPEANPUATHS, YTO MPUBEIET K YBEIHMUCHUIO MPUOBLIH.
Y BennurBasi pOU3BOAUTEIBLHOCTD TPY/J1a COTPYAHUKOB, MOXKHO COKPATUTh 3aTPATHI
Ha pabodylo CWIy M YJy4YlIUTh OOIIYIO MPOU3BOJUTEIBHOCTh NpeAnpustus. B
pe3ynbTaTe MPeNOoCTaBIAEMbIE YCIYTH CTaHyT OoJjiee KaueCTBEHHBIMH, 4YTO
npuBJieyeT OOJblE KIMEHTOB U YBEIMUUT JOX0/bl KoMIaHuu. Bee atu hakTopsl B
COBOKYITHOCTA CYMMHPYIOTCS AJisl yJIydlleHus o0mmeld padoThl MPEeaNnpHsITHS U
JOCTHKECHHSI TIOCTABJICHHBIX IEJICH.

Baxxno nmoHumarb, 4to 3PQPeKTUBHAS NOJUTHKA YIy4lIeHUs (PUHAHCOBOIO
COCTOSIHUSI TIPEATIPUSATHS TOJDKHA OBITh pazpaboTaHa ¢ y4ETOM €ro KOHKPETHBIX
NOTPEOHOCTEH, PHIHOYHOW CHUTyallud M KOHKYPEHTHBIX ycnoBui. I[locTostHHBIN
MOHHUTOPHUHT M aHAU3 (DUHAHCOBOTO TOJOKEHHS TIOMOTYT BHECTH KOPPEKTUBHI B

CTPATETHUIO B CIIy4ae HEOOXOAUMOCTH.
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