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COBPEMEHHBIE TEHAEHIIUU YIIPABJIEHUSA 3AITACAMUA U
CKJIAICKHM XO3SMCTBOM HA IPEJNPUSATUUN

Annomayun: B 0anHol cmamve paccmampusaomcs co8peMerHbvle peaiuu
DYHKYUOHUPOBAHUSL  CKIAOCKO20 X03AuUcmea Ha npeonpusmuu. 1enoenyuu
COBPEMEHRHO2O0 MUpa 6pocaiom KOMNArusiAM 6bl306bl, HA KOmMopbvle €eCcnib
HeoOxX00UMOCmb omeedyanmov, ydumsledsl HO6ble UHCMPYMEHNbl 0N Ux peuterHul.
3navumocmo cmpameeuﬁ onmumusayuu CKNA0CKOU J02UucCmuKu, 6 Komopyr 8x00am
npuem moeapd, XxpaHeHue, ynakoskd, onmnpaska u MHoaICecne0 UHblX @yHKL;ulZ.

Knroueewie cnoea: meHOeHb;uﬂ, CKJZCI(), cKnaockoe XOS}IIZCWIGO, ynpaejieHue
cmac)om, ynpaejieHue sanacamu.

Annotation: This article discusses the modern realities of the functioning of
the warehouse economy at the enterprise. The trends of the modern world pose
challenges to companies that need to be answered, given the new tools to solve them.
The importance of strategies for optimizing warehouse logistics, which includes
goods receipt, storage, packaging, shipping and many other functions.

Key words: Trend, Warehouse, Warehousing, Warehouse Management,

Inventory Management.
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Tennenuuu B ynpaBiaeHUH 3aracaMu U CKJIaJCKUM XO3SIICTBOM B TOPIOBBIX
OPEIIPUITUIX CTAHOBSITCS Bce Oojiee aKTyaJbHbIMU B YCJIOBUSX JUHAMHYHOTO
pPBIHKA U U3MEHEHUHN MOTPEOUTENHCKOTO MOBEICHHMS.

OpHOM 13 KITI0YEBBIX TEHACHIIUMN SIBIISIETCA BHEAPEHUE aBTOMATU3UPOBAHHBIX
CUCTEM, MO3BOJISIIOIIMX 3HAYUTEIBHO COKPATHTH BPEMSI Ha BBINOJIHEHUE CKIIAJCKUX
orepalnyii U TOBBICUTH TOYHOCTH yuéra. [Iporpammubie pelieHus, KOTOpbIe
UHTETPUPYIOTCS C OCHOBHBIMU OHW3HEC-TIPOLECCAMM, ONTHUMM3UPYIOT paldoTy
CKJIQJI0B, YMEHBIIIAETCS PUCK YEIOBEUYECKON OIIMOKH M YBEIUYHMBAETCA CKOPOCTH
00paboTKu 3aKa3oB. Mcnonp3oBaHue Takux cucTeM ynpasieHus ckiagoMm (WMS)
NO3BOJIAET COKpPaTUTh BpeMsi OOpaOOTKM 3aKa30B U IOBBICUTh TOYHOCTh
WHBEHTApU3aIINN.

Kpome TOro, BaKHBIM acCIEKTOM SIBJISIETCS MHTETpalysl aHAJIUTHYECKUX
WHCTPYMEHTOB, KOTOPBIE MOMOTAIOT B MPOTHO3UPOBAHUHU CIPOCAa M ONTUMHU3ALNN
3amacoB. JTO IMO3BOJSET H30€XaTh W30BITOYHOTO HAKOIUIEHHS TOBapoOB U
MUHUMHU3UPOBATh pUCKHU Jepunuta. Taxxke HaOIIOgaETCS pOCT HHTEPECA K METO1aM
OEpeXJIMBOTO  yNPABICHUS, HANpPABICHHBIM Ha COKpalleHUWE TMOTeph H
ONTUMH3AINI0 OM3HEC-TIPOIIECCOB.

Hosbie crparernn, takme kak Just-in-Time (JIT) u ymnpamienue nensimu
MOCTaBOK, CIIOCOOCTBYIOT MOBBIIIEHUIO THOKOCTH M OBICTPOTHI pearupoBaHUs Ha
U3MEHEHUsT B NOTpeduTenbckoM crpoce. COBEpIICHCTBOBAHUE YIIPABJICHUS
3armacamMy Tak)Ke CBA3aHO C BHEAPEHHEM MPUHUUIIOB UCKYCCTBEHHOTO MHTEIIIIEKTa
¥ MalIMHHOTO OOyuYeHUs. DTU TEXHOJOTUHU IO3BOJISIOT aHAJIU3UPOBATh OOJIBLINE
00BbEMBbl JTaHHBIX, BBISABIATH NATTEPHBl B MOTPEOUTEIHCKOM MOBEACHUU MU
NpeICcKa3blBaTh U3MEHEHUS Ha PhIHKE. JTO, B CBOIO O4epe/b, 0OecrieunBaeT 0oee
TOUHBIE TPOTHO3Bl MOTPEOJICHWS W TO3BOJIIET KOMIAHHUSIM  OINEpPaTUBHO
aIalTUPOBAaThCA K HM3MEHSIOUIMMCS ycioBUsSM. He MeHee 3HAYMMBIM SIBIISIETCS
pa3BHUTHE COTPYTHUYECTBA MEXYy YIaCTHUKAMHU IIEMOYKHA TOCTaBOK. OTKPHITOCTH
U TPO3PAYHOCTh B3aUMOICHCTBUS MEXAY MPOU3BOAMUTEISIMHU, MOCTABIIUKAMH U

puTeisiepaMu CriocoOCTBYIOT 0oJiee A(hPEKTUBHOMY YIIPABICHUIO 3aracamu. ITO
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IO3BOJIIET ONEPATUBHO JEIUTHCS MHPOpPMAIMEN O TEKYIIEM COCTOSHUHU 3aIacoB,
4YTO MUHUMU3UPYET PUCKU PA3PHIBOB B IIOCTaBKAX.

Taxke xKoMmaHuu Bc€ 4Yalle TMOABEPKEHBI K YCTOMYMBBIM TEHJCHIUSM
yIpaBIEHUs 3amacaMH, KOTOpPbIE 3aTparuBalOT HE TOJBKO 3KOHOMHUYECKHE, HO U
DKOJIOTMYECKUE aCHEKThl. TEeHJEHIMS Ha MCIOJIb30BAaHUE NepepadaThIBAEMBbIX
YIaKOBOK M ONTHMU3ALMS JIOTUCTUKU TO3BOJSIOT COKPATHTh YIJIEPOJIHBIA CIen
Ou3Heca, YTO CTAHOBUTCS BaXXHBIM (pakTopoM Juisl morpedutenei. Kommanuw,
3a00TAIIMECS O COIMATIBHON OTBETCTBEHHOCTH, CTPEMSATCS MUHUMHU3UPOBATH CBOU
HKOJIOTUYECKUN BpEI, YTO HE TOJIBKO YIYYIIaeT MX HUMHJIXK, HO U TPUBJIEKAET
KJIMEHTOB, 3aUHTEPECOBAHHBIX B MOJJIEPKKE STUYECKH OTBETCTBEHHOI'O OM3HEca.
OTO0 BKIIIOYAET B €01 KaK UCIOIb30BAHUE SKOJIOTHUECKH YHCTBIX MAaTEPHAIIOB JIJIS
YHaKOBKHU, TaK U ONTHUMM3AIMI0 MapIIPyTOB JTIOCTABKU ISl CHU)KEHUS BBIOPOCOB
YTJIEKHUCIIOTO ra3a.

AHanu3 TeKymMX TEHACHIWN YIpaBICHUA 3amacaMd M CKIIAJCKUM
XO3SIMCTBOM Ha MPENNpHUATHSIX TOPTOBIAM IOKA3bIBA€T, YTO CETOMHSALIHSSA
PKOHOMHYECKasi 00CTaHOBKa TPEOYET NMEPEOCMBICIEHUS TPATULIMOHHBIX MOIX0I0B
K JIOTUCTMKE M ONTHUMM3AIMM LEMNOYKH IOCTaBOK. B yCIOBUSX ITUHAMHYHO
Pa3BUBAIOILETOCS PBhIHKA, TJI€ CMAapTPOHBI U JAPYTHE TEXHOJOTUH 00ECHeunBaroOT
MOCTOSTHHBIA JIOCTYNl K HWH(POpPMAIUH, TPEANPHUSITHSIM TOPrOBIM HEOOXOIUMO
orepaTtuBHO U 3G(HEKTUBHO pearupoBaTh HA 3aMPOCHl MOTPEOUTENEH U U3MEHEHUS
B CIPOCE, B CBSI3M C ATUM KOMIAHUM BCE 4Yalle HCIOJIB3YIOT aHaJUTUYECKUE
MHCTPYMEHTHI U OOJIbIINE JAaHHBIE JUIsl IPOTHO3UPOBAHUS CIIpoca. ITO MO3BOJISET
IPUHUMATh B3BELICHHBIE PEIICHUS, MUHUMU3UPOBATh HU3JEP’KKH, CBSI3aHHBIE C
M30BITOYHBIM 3alacoM, M oOecnevrBas HaJIU4yue HEOOXOAUMOW MPOAYKIHMH B
HY>KHOE BpEMH.

Hakonel, B ycnoBusix riodanu3anuu, Korjaa Hernoykd OCTaBOK CTAHOBSTCS
BcE OoJsiee CIIOKHBIMH U TPOTSHDKEHHBIMH, BaXXHBIM TPEHIOM SIBIISICTCS TakKKe
BHEJJPEHUE CUCTEM OTCJIC)KMBAHUS U MOHUTOPHUHTA B PEKHUME PEAIbHOTO BPEMEHHU.

DTO MO3BOJAET HE TOJBKO CBOCBPCMCHHO BLBIABJIATHL M YCTPAHATHL HCIIOJIAAKHW B
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LENIOYKE ITOCTaBOK, HO ¥ 00€CTIEYNTh MAaKCUMAJIbHYO IPO3PAYHOCTD BCEX ONEpalluil
JUISL BCEX 3aMHTEPECOBAHHBIX CTOPOH. Tak 00€ CTOPOHBI JIOTUCTUYECKUX IIPOLIECCOB
UMEIOT BO3MOYKHOCTh HAOJIFOJATh 3a IPOLECCOM JOCTaBKH TIPY30B B PEXKUME
peanbHOro BPEMEHU. Hcnonb3oBanue TaKHX CUCTEM IOBBIIIACT
KOHKYPEHTOCIOCOOHOCTh KOMIIAaHUI Ha PhIHKE.

AHanmu3 TEKyWIMX TEHACHLUMM yIpaBieHUs 3amacaMd M CKIAJICKUM
XO35MCTBOM Ha MNPENIPHUATUAX TOPIOBIM IIOKA3bIBAET, YTO CErOJHSALIHSAA
HIKOHOMHUYECKasi 0OCTaHOBKA TPeOyeT MepPeOCMBICICHUS TPAAULIMOHHBIX MMOJAXO0/I0B
K JIOTUCTUKE W ONTUMH3ALMHU IENOYKH II0CTaBOK. B yCIOBHSAX JIWHAMHYHO
Pa3BUBAIOIIETOCS PbIHKA, I7le€ CMapT(OHBI U JIPYTrUe TEXHOJOTUU OOECIEeUnBAIOT
NOCTOSIHHBIA J0CTYyNl K HWH(GOpPMAaIUK, MNPEANPUATHSIM TOPTrOBIUM HEOOXOIUMO
OIepaTUBHO U 3PPEKTUBHO PearupoBaTh Ha 3aMPOCHl MOTPEOUTENEH U U3MEHEHMUS

B CIIpoCe.

OnHOM W3 KIIOYEBBIX TEHACHUMM B YIPAaBICHUM 3allacamMu  SIBJISIETCS
BHEJIPCHUE aBTOMATU3UPOBAHHBIX CUCTEM, MTO3BOJIAIOIINX 3HAYUTEIIHHO COKPATUTD
BpEMsI Ha BBINIOJHEHUE CKJIAIACKUX OINEpalrii W TMOBBICUTh TOYHOCTh YYETA.
[IporpamMmHBIe pelieHus, KOTOPbIE HWHTETPUPYIOTCA C OCHOBHBIMH OU3HEC-
MpOIIECCaMM, ONITUMH3HUPYIOT pabOTy CKJIAJ0B, YMEHBIACTCS PUCK YEIOBEUYCCKOM

OIMOKYU U YBEITUYUBAETCS CKOPOCTh 00pabOTKH 3aKa30B.

Kpome Toro, kommaHuu BCE€ 4Yalle MCHOJB3YIOT AaHAIUTUYECKHE
UHCTPYMEHTHI U OOJIbIINE JAaHHBIE JUIsl IPOTHO3UPOBAHUS CIIpoca. ITO MO3BOJISET
IPUHUMATh B3BEUICHHBIC PEIICHUS, MHHUMU3HPYS W3IEPKKH, CBS3aHHBIE C
M30BITOYHBIM 3allacoM, M oOecnevrBass HaJIM4yhe HEOOXOAUMOW MPOAYKIHH B
Hy’)kHO€ Bpems. IIporHosupoBaHue W ynpaBJ€HHE 3alIACHBIMU YacCTAMH TaKkKe
MO3BOJISIET M30ekaTh MPOOJIEM C HEXBATKOW TOBapa, KOTOPbHIE MOT'YT HETaTUBHO

CKa3aThCi Ha JOAJIBHOCTHU KIIMCHTOB.

BaxHbIM acIeKTOM CTaHOBUTCS TaKXKe BHCAPCHHUC IIPUHIIUIIOB YCTOP'I‘lPIBOFO

Pa3BUTHS U SKOJIOTHH B cepy YIpaBJICHHs 3amacaMu. JDTO BKIIIOYAET B ce0s Kak
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HCIIOJBb30BAHUC DJOKOJOIHYCCKM YHUCTBIX MATCpualIoB [JId YIAKOBKHM, TaK H
OIITUMH3AIUIO MApIIPYTOB JOCTABKH IJISI CHHUIKCHUA BI)I6pOCOB YIJICKHUCIIOTO Ta3a.
KOMHaHI/II/I, 3216OT$II]_II/IGC$I 0 COHH&J’IBHOﬁ OTBCTCTBCHHOCTH, CTPCMATCA
MUHHUMHU3UPOBATH CBOM AKOJIOTMUYECKUM CJICH, YTO HC TOJIBKO YJIYYIIACT UX UMHIK,
HO MW IIPHUBJICKACT KIMCHTOB, 3aMHTCPCCOBAHHLIX B IOJACPIKKEC ISTHUUYCCKHU

OTBETCTBEHHOI'O OM3HECA.

Hakownery, B yciaoBusX riodanv3amnuu, Korja HEeNOoYKd MOCTaBOK CTaHOBSTCS
BcE OoJsiee CIIOKHBIMU U NPOTSHKEHHBIMHU, BAXKHBIM TPEHIOM SIBIISIETCS TAKXKE
BHEJIPEHHUE CUCTEM OTCIICKUBAHUSA U MOHUTOPHHIA B PEKUME PEATBHOTO BPEMEHMU.
OTO IO3BOJSET HE TOJBKO CBOEBPEMEHHO BBIABISITH M YCTPAHATH HENOJAJKU B
LEMOYKE MTOCTABOK, HO M 00€CIIEUNTh MAaKCUMAJIbHYIO MPO3PAYHOCTh BCEX Olepaluil

AJIs1 BCEX 3aMHTCPCCOBAHHBIX CTOPOH.

Takum  00pa3oM, COBpEMEHHBIC  TPEANPUSATUS  CTAJIKUBAIOTCS  C
HEOOXOIMMOCTBIO BCE 00jiee MHTECHCHBHOTO HMCITOJB30BaHHUS WHHOBAIIMOHHBIX
TEXHOJIOTUH B YIIPABJICHUH 3allaCaMH U CKIIAJCKUM XO3SIMCTBOM. Takue n3sMeHeHus
CITOCOOCTBYIOT IOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH, CHHXKEHUIO H3JCPKEK U
YCTOMYMBOMY Pa3BUTHI0O B YCJIOBUSX IIOCTOSHHO MEHSIONIETOCS  phIHKA.
VYnpasneHue 3anmacaMu M CKJIAJACKUM XO3SIMCTBOM CTAaHOBHUTCS CTPATErMYECKUM
WHCTPYMEHTOM  JIJIA MOBBIINICHUS ~ KOHKYPEHTOCIIOCOOHOCTH  TOPTOBBIX
npeanpustuid. Ucxoad U3 3Toro, MOKHO CKa3aTh, YTO COBPEMEHHbBIC TCH/ICHIIUU B
YOPaBJICHUH 3amacaMu CIHOCOOCTBYIOT co3faHuio Oosiee 3(PGEKTUBHBIX U
YCTOMYMBBIX OM3HEC-MOJCIEH, TTO3BOJISIONTUM KOMITAaHUSIM OTBEYaTh Ha Bce Ooiee

PE3KUEC BBIBOBBI COBPEMCHHOCTH.
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