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Аннотация: Статья посвящена ключевым элементам корпоративного 

управления: миссии, видению и стратегии компании. В работе 

рассматривается их взаимосвязь и роль в формировании идентичности 

организации, а также их влияние на мотивацию сотрудников, принятие 

решений и долгосрочное развитие. Особое внимание уделяется иерархии целей 

компании и механизмам адаптации к изменениям в бизнес-среде. 

Подчеркивается важность согласованности этих элементов для 

достижения устойчивого успеха. 
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Annotation: The article explores the fundamental concepts of corporate 

governance: a company’s mission, vision, and strategy. It examines their 

interconnection and role in shaping organizational identity, as well as their impact 
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on employee motivation, decision-making, and long-term growth. Special attention 

is given to the hierarchy of corporate goals and mechanisms for adapting to changes 

in the business environment. The importance of aligning these elements to ensure 

sustainable success is emphasized. 

Keywords: corporate governance, company mission, company vision, 

development strategy, goal hierarchy 

 

In every company, there are three important ideas that help shape its identity 

and guide its actions. These ideas are called vision, mission, and strategy. Each one 

plays a unique role in determining what the company stands for and how it plans to 

achieve its goals. Understanding these concepts is essential for anyone who wants 

to know how a company operates and what makes it successful. 

Starting with the vision1, this is the highest point in the target hierarchy of a 

company. The vision is like a guiding star that shows where the company wants to 

go in the long term. It expresses the company's dreams and aspirations in a simple 

and concise way. If a company might have a vision to become the leading provider 

of renewable energy solutions, this vision should not only inspire employees but also 

communicate to customers and stakeholders what the company aims to achieve in 

the future. A strong vision is important because it helps everyone in the organization 

understand their purpose and motivates them to work towards a common goal. 

Next, we have the mission of the company2. The mission clarifies the vision 

by explaining what the company does right now to achieve that future dream. It 

outlines the principles, objectives, and values that guide the company's actions on a 

daily basis. A mission statement usually consists of general and clear statements that 

focus on long-term goals. It answers important questions such as: What is our 

 
1 Lead Dev. Setting vision, mission, and strategy for your team. [Electronic resource]. URL: 

https://leaddev.com/technical-direction/setting-vision-mission-and-strategy-your-team/ 

2 Launch Notes. Understanding the distinctions: vision, mission, and strategy. [Electronic resource]. URL: 

https://www.launchnotes.com/blog/understanding-the-distinctions-vision-mission-and-strategy/ 
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primary benefit? What makes our organization unique? How will we change in three 

to five years? What products or services do we offer today, and what will we offer 

in the future? A good mission statement should be transparent and verifiable, 

meaning that it can be easily understood by everyone involved. 

The mission serves as a compass for the organization, helping employees 

make decisions that align with its goals. This clarity helps ensure that everyone is 

working towards the same objectives and contributes to a strong organizational 

culture. 

Finally, moving to strategy. Strategy is how a company plans to realize its 

mission and vision. If the vision and mission are like the heart and soul of planning, 

then strategy acts as the brain that formulates how to achieve those goals. 

Developing a strategy involves setting long-term goals based on corporate targets 

that are derived from the mission statement. This process typically starts with 

analyzing the current situation of the company, comparing it with desired outcomes, 

and then distributing strategic goals across various business functions. 

Strategies demonstrate methods for achieving long-term goals and can take 

different forms. There are unrealized strategies, which are plans that have not yet 

been put into action; deliberate strategies, which are carefully planned out; and 

emergent strategies, which develop in response to unexpected opportunities or 

challenges. Understanding these different types of strategies helps companies 

remain flexible while still working toward their long-term objectives. 

Understanding the basics of vision, mission, and strategy is crucial for anyone 

interested in how companies operate3. The vision provides direction for where the 

company wants to go; the mission defines its purpose in achieving that vision; and 

strategy outlines how it plans to get there. Together, these elements create a strong 

foundation for success by ensuring that everyone involved understands their role in 

 
3 Oboard.io. Defining vision and mission: the foundations of strategy. [Electronic resource]. URL: 

https://oboard.io/blog/defining-vision-and-mission-the-foundations-of-strategy/ 
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making that success happen. When companies have clear visions, missions, and 

strategies, they can navigate challenges more effectively and adapt to changes in 

their environment. Employees feel motivated because they understand how their 

work contributes to something bigger than themselves. Customers feel confident in 

choosing products or services because they see that the company has clear goals and 

values. 

To sum up, vision, mission, and strategy are interconnected concepts that 

shape an organization's identity and guide its actions. By clearly defining these 

elements, companies can create a cohesive environment where everyone 

understands their purpose and works together toward shared goals. This alignment 

is essential for fostering collaboration among employees while ensuring that all 

efforts contribute to realizing the company's dreams for the future. 

The connection between a company’s mission, vision, and strategy is 

incredibly important for its overall success. These three elements work together like 

a well-tuned machine, ensuring that everyone in the organization is moving in the 

same direction. When they are aligned, it creates a strong foundation that helps the 

company achieve its goals and adapt to changes in the environment. 

To start, let’s think about what each of these elements represents. The vision 

is the big picture of what the company wants to become in the future. It’s like a 

dream that inspires everyone involved. The mission, on the other hand, explains 

what the company does every day to move toward that vision. It defines the purpose 

of the organization and outlines its core values. Finally, strategy is how the company 

plans to achieve its mission and vision through specific actions and decisions. It sets 

the path for reaching those long-term goals. 

When a company has a clear vision, mission, and strategy that are all 

connected, it brings clarity and focus to everyone in the organization. Employees 

understand where the company is headed and why their work matters. This clarity 

helps eliminate confusion and allows employees to make informed decisions that 

align with the company's goals.  
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Another significant benefit of aligning mission, vision, and strategy is 

consistency in decision-making. Every decision made within the organization can 

be evaluated based on how well it aligns with these guiding principles. This means 

that whether a manager is deciding on a new product launch or an employee is 

choosing how to approach a customer service issue, they can refer back to the 

mission and vision for guidance. This consistency leads to a more cohesive approach 

across all levels of the organization. 

Moreover, when employees see that their daily tasks contribute directly to 

achieving the company’s mission and vision, it boosts their motivation and 

engagement. People want to feel like they are part of something bigger than 

themselves. When they understand how their work impacts the company’s long-term 

goals, they are more likely to be committed and put forth their best effort.  

Aligning these three elements also helps companies adapt to changes in their 

environment more effectively. In today’s fast-paced business world, companies face 

constant challenges such as new competitors, changing customer preferences, and 

technological advancements. When mission, vision, and strategy are aligned, it 

becomes easier for organizations to pivot when necessary. If market conditions 

change or new opportunities arise, companies can quickly adjust their strategies 

while still staying true to their core mission and vision. 

Additionally, having an aligned mission, vision, and strategy fosters 

collaboration within the organization. When everyone understands these guiding 

principles, it encourages teamwork as employees work together toward common 

goals. This collaboration can lead to creative problem-solving and innovative ideas 

because different perspectives come together under a shared purpose. 

Finally, aligning these elements can significantly enhance customer 

satisfaction. When a company’s strategies reflect its mission and vision consistently 

across all customer touchpoints — from marketing materials to product offerings, 

customers gain trust in the brand. They see that the company stands for something 

meaningful and is committed to delivering on its promises.  



__________________________________________________________________________ 

«Научно-практический электронный журнал Аллея Науки» №7(106) 2025              

Alley-science.ru 

In conclusion, the essential concepts of a company's mission, vision, and 

strategy, as well as their interconnectedness were highlighted. The vision provides a 

clear picture of what the company aspires to become in the future, while the mission 

defines its purpose and core values in the present. Strategy acts as the roadmap that 

guides the organization in achieving its mission and vision. When these three 

elements are connected and aligned, they create a strong foundation that motivates 

employees, fosters collaboration, and enhances decision-making. Ultimately, this 

alignment helps the company navigate challenges and seize opportunities, paving 

the way for long-term growth and success. 
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